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Workplace Assessment Evaluation
Evaluation of the organizational environment is important because it helps to understate the conditions and attitudes of various people that may influence the company's success. It also requires determining the responsibility of employers to ensure that the workplace is adequately prepared for staff with special requirements, disabilities, or new employees. This paper attempts to examine work environment evaluation. The first part summarizes the evaluation results, describes two items that shocked me about the results, identifies one concept I believed before performing the evaluation, and clarifies what the evaluation indicates about the health and civility in my workplace. The second part of the paper will also include a literature review of the theory or principle that applies to the evaluation, briefly define a concept discussed in the chosen article, explain how the concept related to the findings of the review, and explain how my company could apply the concept to improve companies' health or build better work teams. The third section of this paper aims to propose two strategies to resolve assessment shortcomings and recommend two strategies to support effective assessment practices.
Part 1
Prior Belief Before Completing Assessment
First, I assume that teamwork and coordination are obvious and encouraged before the assessment was conducted (Clark, 2015). This is an aspect that can still develop since all employees do not demonstrate this. Our chief surgery officer demonstrates excellent coordination and leadership in my particular field. It reflects the department's dedication and to the entire surgical team and pays careful attention to ensuring that our patients receive healthy and reliable services (Griffin & Clark, 2014).
Health and Civility of Workplace
The results of the evaluation show that in terms of civility and fitness, my company is considered to be reasonably safe. It showed that areas that need improvement include monitoring interventions to enhance culture, collaboration, collaborative evaluation for all workers, and "the best and brightest" attraction and retention (Clark, 2015).
Part 2: Review of Literature
Cognitive Rehearsal relation with Results of Assessment
As previously mentioned, teamwork is a field that can be strengthened based on the outcomes of the evaluation of the work environment. It is necessary to implement this idea for new nurses as the workforce joins and improves seasoned nurses' skills. With the numerous developments that arise within the healthcare conflict, incivility will inevitably occur. It is necessary to have these skills and knowledge to solve these problems and better strengthen teamwork among healthcare workers. Being prepared for these conditions would have better effects since it would be easier to deal with.
Applying Cognitive Rehearsal to Improve Organization Health
Clark (2015) states that using cognitive rehearsal with the DESC model is successful when it comes to resolving incivility. This idea can be implemented within my company to have a team bonding exercise between each unit to discuss incivility in the workplace. Interactive teaching and learning, rehearsing appropriate phrases during uncivil experiences, and holding practice sessions are the main points discussed in this learning activity (Clark et al., 2011). As for new nurses, it would be ideal to have this team building activity during their orientation.
Part 3
Strategies to be Implemented to Address Shortcomings 
The strategy to address nurses' shortage is to ensure that they have a safe and healthy working environment. Positivity requires part of making this kind of atmosphere. The "three good things" technique can be used to encourage organizational positivity (Fields et al., 2018). Nurse leaders can encourage team members to write down three positive things that day during their change (Fields et al., 2018). In the healthcare world, this is crucial because situations outside the control of the nursing staff shift rapidly. According to Griffin and Clark (2014), the work climate was found to play a role in high turnover rates; results showed that having a favorable work environment increased worker satisfaction, leading to improved quality of care.
Strategies to Implement to Bolster Successful Practices
As previously noted, my company's positive attributes include providing competitive pay and benefits and honoring individual accomplishments. My organization provides tuition reimbursement for continuing education when it comes to insurance. The offering of tuition reimbursement for prior school loans is a way to improve this activity. The other hospital in my neighborhood has begun giving each paycheck a certain amount to go towards your student loans. It makes the business more appealing. This would be a smart way to help improve the retention and satisfaction of nurses. Although this is significant, the work environment appears to trump the pay factor for some.
Conclusion 
In conclusion, nurses in their work setting should always foster a culture of civility. The entire workforce should respect each other by maintaining a stable work climate, despite the discrepancies in skills and ranks. The promotion of teamwork includes good communication and effective working directions to be enforced by the company to foster a productive partnership within the workplace. To foster civility, it is also important to educate the entire workforce on civility and modesty in their work. This will help to improve the overall efficiency within the company.
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