Your instructor selected the following reason for this evaluation: You submitted the wrong assignment or submitted the assignment incorrectly. I'm giving this a score of zero so you will be able to resubmit.
Thank you for your assessment submission. I am returning your assessment back to you as you are missing Part II. Please review the instructions for this assessment. What you have written so far is excellent. I look forward to reading Part II when you resubmit both sections. You can send it in as one document and one set of references. Any questions or concerns please contact me.
Part Two: Application of Risk Management Principles to a Specific Incident (3â��4 pages)
To further help employees and the organization at large see risk management's contribution to helping the organization achieve its safety and quality goals, your director has asked you to analyze and apply risk management principles to a recent incident that occurred in the organization. Your director has asked you to include all of the following headings in your analysis and to address all of the questions underneath each heading.
· Risk Description:
· Which potential risk to your organization from the Vila Health: Patient Safety simulation are you analyzing? These included patient identification error, medication error, and a HIPAA/privacy violation.
· Risk Implications:
· What are the risks to patients, employees, and to the organization if this particular risk is not addressed? In other words, what could happen if the organization chooses to do nothing? 
· Risk Identification:
· What risk management strategies and techniques will the organization employ to identify this type of risk in the future? For example, will the organization identify this type of risk by analyzing incident report data? What other strategies might the organization employ to identify the risk? Be sure to include your rationale for choosing the particular strategy(ies).  
· Risk Reduction/Elimination:
· What risk management best practices could the organization employ to eliminate or reduce the risk in the future? For example, if you plan to identify the risk by analyzing incident report data, would you conduct a drill down to determine what is causing the risk? What other best practices might you employ? Consult your suggested resources for guidance on best practices for eliminating and reducing risk.  
· What steps would you take to implement your plan to eliminate or reduce your selected risk?  
