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Applicable concepts on the organizational structure of Sir Richard Branson's organization.
Some of the basic concepts in the chapter are common in the organizational structure of Sir Richard Branson's organization. Richard is a good manager of Virgin who not only supervises others but ensures that people are comfortable while working on the organization. As a strong leader, Richard influences his employees and supports them in the challenges that they face while working for the organization (Thompson & Martin, 2015). For example, moving to high-risk territory needs the support of the employees as they execute their duties. As a leader, Richard works on being a great leader who can interact with employees and delegate duties. Delegating duties to juniors gives them a chance to gain skills and feel like they own the company. He is not that leader who works on bureaucratic leadership but gives the managers and other stakeholders a chance to air their views and solve challenges together (Mullins, 2012). 
[bookmark: _GoBack]The organizational structure of Sir Richard Branson's organization enables him to take business challenges as business opportunities. Every business challenge is a business gap for him and pushes harder to attain success. However, teamwork is the key to his success. Richard surrounds himself with open-minded business people who give him an idea to venture into a business and make money. He is not a leader who does it all alone but includes everyone who is involved in his empire. He is unafraid of failure and makes every move that will boost his business. Lastly, the organizational structure of Sir Richard Branson's organization is well organized to ensure that ideas and information freely move from one department to the next. Using both centralized and decentralized structures, decisions can flow from one department to the next and all departmental managers can raise their concerns freely (Cadle Paul, & Turner, 2011). 
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