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Risk Management Program 
Purpose Statement
The primary purpose of the risk management program is to provide guidelines that would help the organization minimize risks such as inadvertent injuries to patients, healthcare workers, other staff, and visitors. The program is also aimed to create awareness on the significance of risk management and its procedures. Risk management involves identifying, examining, analyzing, and evaluating risks before selecting and implementing processes that would best minimize the risks. Therefore, the organization's staff will be familiar with risk management terms, practical utilization, risk identification techniques, and the role of a risk manager in implementing risk management procedures. 
Key Risk Management Terms
Risk Prevention – Risk prevention refers to the process and measures taken to avert mistakes that may render the organization unsafe for both the patients and the healthcare workers. The purpose of risk prevention is to ensure that risks are avoided at any cost (Card & Klein, 2016). For example, the medical practitioner may be forced to test the patient to certify that the new medication he or she plans to prescribe does not have adverse effects on the patient's body.
Risk Reduction – In some cases where risk prevention may not be applicable, for instance, accidents, risk reduction may be of significance. Risk reduction is the process by which measures are taken to minimize unavoidable risks (Delcea & Ioana-Alexandra, 2016). The main aim of risk reduction is to provide procedures that will ensure the risks that cannot be avoided occur minimally. In healthcare, risk reduction may also refer to the lessening of the probability or impact of the healthcare worker's decision. For example, a doctor may prescribe a new medication and start the patient with a low dose to lessen the probability and impacts of the patient's body's reaction to the medicine.
Regulatory Compliance – It refers to the adherence of a healthcare organization to laws, regulations, and guidelines as it conducts its daily activities. A healthcare institution must meet all the law requirements and perform their procedures as the law demands (Grenon et al., 2018). Our workers and staff should strive to follow all the procedures as they purpose to provide ultimate health care. Some procedures include billing processes, proper patient care, reimbursements, and contracts of managed care.
Patient Safety – Refers to measures which ensure that preventable harm is not caused to patients during the provision of health care (Delcea & Ioana-Alexandra, 2016). According to WHO, patient safety also includes reducing the potential risk to an acceptable minimum – which means assessing the situation in which health care was given against the risk of other treatments or non-treatment.
Adverse Event – It is defined as an unforeseen and objectionable incident that may provide potential dangers to the patients or workers in a healthcare organization (Grenon et al., 2018).
Near Miss – This refers to an alteration in the set procedures, which, although it does not affect the immediate outcome, may have a recurrence that provides high probabilities of serious adverse outcomes (Grenon et al., 2018).


Risk Categories and Risk Identification Techniques
Compliance of the law, regulation, and set standards – Healthcare organizations have been faced with risks of lawsuits on instances where standards were not met, or specific rules were not followed. The Joint Commission International Accreditation Standards for Hospitals provides a set standard for all healthcare organizations and defined laws and regulations to be followed by healthcare workers and the organization's management (Grenon et al., 2018). This risk category may be identified using retrospective lawsuit record-checking.
Data Breach – Due to increased rates of cyber insecurity, chances of private information about the healthcare organization, its workers, and the patients leaking out may be high (Grenon et al., 2018). A data breach is a hazardous risk since it may cause a bankruptcy when financial information is breached, lawsuits when patient information is leaked, among other significant perils. This risk category may be identified through concurrent firewall installation around all the organization's data.
 Staff Credentialing – This refers to the due diligence done before hiring a health worker. It involves collecting all background information about the staff, including their experiences in other healthcare organizations (Card & Klein, 2016). An organization may be prone to improper patient treatment risks if, for example, they hire a doctor, whose previous institutions sacked due to unnecessary mistakes, without conducting enough background checks. This risk category may be identified using retrospective research on all employees.
Patients' Rights – Violations of patients' rights may lead to lawsuits; for example, if the patient's information and illness records are not secured, or treatment is performed without the patient's informed consent or relatives (Delcea & Ioana-Alexandra, 2016). Identifying this risk category requires proper knowledge of the organization's procedures.
Infection Prevention and Control – sometimes, when there is an outbreak of an infectious illness, healthcare personnel may be at risk of getting infected if the organization does not employ quick prevention and control measures (Grenon et al., 2018). Identification of this risk category may be through previous trends on the preparedness upon outbreaks of infectious diseases.
Risk Manager's Role in Program Implementation and Compliance
The risk manager's role involves providing and communicating risk models as they develop with time as well as designing and implementing an organization's risk management process (Grenon et al., 2018). These roles are done by assessing and evaluating risks, establishing guidelines for the risk limit provided for the workers, and informing about the risks to the relevant audience. In a healthcare organization, these roles can positively impact the management by identifying possible future risks depending on the procedures the doctors decide to undertake for a patient's treatment.
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