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Global Star Enterprises 

Risk Management Strategy
20XX-20XX
1. Overview
The GSE Risk Management Strategy has been developed in support of the GSE Risk Management Policy with the intention of improving and enhancing existing risk management practices throughout the organisation.

GSE is committed to ensuring that Risk Management is an important element of all operational and strategic activities undertaken by the Board of Directors, management teams and staff. Therefore, GSE has developed a Risk Management Framework to assist the organisation in achieving its goals and objectives including those set out in the GSE Strategic Business Plan 20XX-20XX.

This Framework is based on the framework, principles and process as described in international standard for Risk Management: AS/NZS ISO 31000:2018.

This Strategy is to be adopted by all GSE Directors, managers and staff members and assists in defining the responsibilities and accountabilities of individuals involved in the Risk Management   process.

2. Purpose
The purpose of this Strategy is to align effective risk management practices across GSE within a common framework, set of principles and a process that can be easily understood and applied by everyone.

The Risk Management Strategy assists the organisation to prevent and/or minimise the adverse effects of risks associated with its operation and to capitalise on any positive opportunities. The consideration of risk management should be applied at all stages of an activity, function or project and is an integral part of the overall risk management process.

3. Understanding Key Terms
Risk management is central to effective business performance and is key to achieving positive results in customer satisfaction and profit. Risk is defined in ISO AS/NZS 31000 as the effect of uncertainty on objectives. A risk management system is defined as the coordinated activities to direct and control the business in regards to its risk.

Risk management involves developing systems to identify and analyse risks, with the aim of reducing any harmful consequences and benefiting from any opportunities. The box below gives formal definitions of risk, risk management and the risk management process.

4. Benefits of using the Risk Management Strategy
Identifying, assessing and controlling risks is central to the success of any organisation. 
By systematically managing risk according to the framework, principles and process outlined in this strategy, GSE will recoup the following benefits:

· Increase the likelihood of achieving objectives

· Encourage proactive management

· Be aware of the need to identify and treat risk throughout the organization

· Improve the identification of opportunities and threats

· Achieve compatible risk management practices between organisations and nations

· Comply with relevant legal and regulatory requirements and international norms

· Improve financial reporting

· Improve governance

· Improve stakeholder confidence and trust

· Establish a reliable basis for decision making and planning

· Improve controls

· Effectively allocate and use resources for risk treatment

· Improve operational effectiveness and efficiency

· Enhance health and safety performance as well as environmental protection

· Improve loss prevention and incident management

· Minimise losses

· Improve organisational learning

· Improve organisational resilience
5. Risk Management Objectives

To achieve the purpose of this strategy, GSE will aim to achieve the following risk management objectives:

· Embed risk management into the organisation through the integration of risk management processes.
· Create and maintain a high level of consultation, awareness and ownership by stakeholders.
· Recognise and align risk management with the organisation’s external and internal context and risk profile.
· Continually monitor and review risk management to ensure we recognise and respond  to changes affecting our risk management  processes.

In line with the Standard, the process of embedding risk management and increasing involvement and ownership by stakeholders will be implemented through awareness and communication of the Strategy.
6. The Risk Management Framework

The Risk Management Framework is the structure within GSE that supports the risk management practice, reporting, responsibilities and accountabilities at all management levels.

The success of GSE’s Risk Management Framework will depend on the effectiveness of the foundations and processes that embed it throughout the organisation.

The Framework will assist in communicating risk information, promoting greater awareness and will lead to improved co-ordination of risk management processes. It will guide the organisation on how we will identify, evaluate, prioritise and treat risks, with a view to maximising opportunities and avoiding, reducing, sharing or eliminating threats. It also identifies how Risk Management will be monitored and reported.

The Risk Management Framework comprises of the following elements as based on AS/ NZS ISO 31000:
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7. The Risk Management Principles

AS/NZS ISO 31000:20
Risk Management - Principles and Guidelines is internationally  recognised and is considered best practice for risk management systems. The Standard sets out eleven principles which need to be applied for risk management to be effective. 
All elements of the Risk Management Framework are based upon these principles and provide an understanding of managing risks at all levels of the organisation:

1. Risk management creates and protects value – Risk Management contributes to the achievement of objectives and improvement of performance in e.g. human health and safety, security, legal and regulatory compliance, public acceptance, environmental protection, product quality, project management, efficiency in operations, governance and reputation.

2. Risk management is an integral part of all organisational processes – Risk Management is not a stand-alone activity that is separate from the main activities and processes of the organisation. Risk management is part of the responsibilities of management and an integral part of all organisational processes, including strategic planning and all project and change management processes.

3. Risk management is part of decision making – Risk Management helps decision makers make informed choices, prioritise actions and distinguish among alternative courses of action

4. Risk management explicitly addresses uncertainty – Risk Management explicitly takes account of uncertainty, the nature of that uncertainty, and how it can be addressed.

5. Risk management is systematic, structured and timely – A systematic, timely and structured approach to Risk Management contributes to efficiency and to consistent, comparable and reliable results.

6. Risk management is based on the best available information – The input to the process of managing risk are based on information sources such as historical data, experience, stakeholder feedback, observation, forecasts and expert judgement. However, decision makers should inform themselves of, and should take into account, any limitations of the data or modelling used or the possibility of divergence among experts.

7. Risk management is tailored; aligned to the organisation’s context and risk profile – Risk Management is aligned with the organisation’s external and internal context and risk profile.

8. Risk management takes human and cultural factors into account – Risk Management recognises the capabilities, perceptions and intentions of external and internal people that can facilitate or hinder achievement of the organisation’s objectives.

9. Risk management is transparent and inclusive – Appropriate and timely involvement of stakeholders, and in particular, decision makers at all levels of the organisation, ensures that Risk Management remains relevant and up-to-date. Involvement also allows stakeholders to be properly represented and to have their views taken into account in determining risk criteria.

10. Risk management is dynamic, iterative and responsive to change – Risk Management continually senses and responds to change. As external and internal events occur, context and knowledge change, monitoring and review of risks take place, new risks emerge, some change, and others disappear.

11. Risk management facilitates continual improvement of the organisation – Organisations should develop and implement strategies to improve their risk management maturity alongside all other aspects of their organisation.

8. The Risk Management Process
The risk management process describes the approach to risk management at an operational level. The process makes a significant contribution towards establishing the risk context, the assessment of risks and identification of priorities in the allocation of resources to treat risks identified as being unacceptable. GSE Managers at all levels are accountable and responsible for the management of risk within their areas of control.

The following process is based on the Risk Management Process described in AS/ NZS ISO 31000:  
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The risk management steps are:

· Establishing our goals and context
· Identifying our risks
· Analysing the identified risks
· Assessing or evaluating the risks
· Treating or managing the risks
· Monitoring and reviewing the risks and the risk environment regularly; and

· Continuously communicating and consulting with stakeholders.
8.1. Establish Goals and Context
8.1.1. Environmental analysis

The purpose of this stage of planning enables you to understand the environment in which Global Star Enterprises (GSE) business operates.  That is, to thoroughly understand the external operating environment in which GSE operates and the internal culture of the organisation.

The analysis is undertaken through:

· establishing the strategic, organisational and risk management context of GSE’s business, and

· identifying the constraints and opportunities of GSE’s operating environment. 

The establishment of the context and culture is undertaken through a number of environmental analyses that include: 

a. A review of the relevant corporate documents and the previous year’s risk management and GSE’s plans,

b. The completion of the stakeholder agenda analysis, 

c. SWOT Analysis and;
d. PEST Analysis 


8.1.2. Review relevant corporate documents


Review relevant corporate documents and previous year’s risk management and GSE’s plans (if any). At a minimum, review and consider the following documents to inform your understanding of the strategic, organisational and risk management context of GSE’s business:

· GSE’s Mission / purpose, values and priorities,

· The expectations contained within GSE’s Business Plans,

· The strategies underpinning GSE’s strategic and business plans, and

· Risk Management plans from the previous year which is relevant to GSE’s business or activity/initiative.
8.1.3. An examination of GSE’s business scope 


The use of the Stakeholder Agenda Analysis enables you to understand the key outputs and processes for which GSE’s organisation / team is responsible and within which the risks can occur.

8.1.4. Stakeholder Agenda Analysis


Stakeholders and clients form an important component of GSE’s business context.  


Their agenda can significantly influence GSE’s operations, priorities and effort.  The use of the Stakeholder Agenda Analysis will assist you to understand:

· The nature and range of your stakeholders,

· The nature of their agendas, and 

· The impact of these agendas on GSE’s business – particularly, what are GSE’s vulnerabilities?

The completion of the Stakeholder Agenda Analysis involves the following activities:

· List Stakeholders who have an impact on GSE,
· Identify each stakeholder’s agenda for GSE’s as an organisation,
· Identify and list the strengths of GSE in dealing with each stakeholder and their agendas. 

· Identify GSE’s vulnerabilities with regard to the key stakeholder agendas. How might the agendas of these stakeholders slow the progress of GSE’s objectives?

8.1.5. PEST and SWOT Analysis

This is a good time to categorise the answers to GSE’s environmental analysis through the SWOT Analysis (Strength, Weaknesses, Opportunities and Threats) and the PEST (Political, Economic, and Societal & Technological) frameworks.  Review the answers on your worksheets and classify the relevant findings as:

· Strengths,

· Weaknesses,

· Opportunities, and

· Threats.

Also review your findings for the more broad environmental characteristics relating to:

· Political issues,

· Economic issues,

· Societal issues, and

· Technological issues.

8.1.6. Examine GSE’s Goals

The purpose of this activity is to establish / reconfirm GSE’s business goals. It is against these goals that the risk assessment is undertaken.  Therefore this stage of the process is critical. The PEST Analysis Template enables you to summarise information required to identify GSE’s goal.  Once The PEST Analysis Template is completed, consider the following questions:

Given the agendas of the stakeholders, and the analysis of GSE’s SWOT issues:

· What are GSE’s key weaknesses?

· What are GSE’s opportunities?

· What are GSE’s business priorities?

· And most importantly, what is GSE’s business goal (against which the risk assessments will be undertaken).

8.2. Identify the Risks 


Please make a number of copies of the Risk Register prior to commencing this step.



Using the information you have gained from GSE’s context, particularly as categorised by the SWOT and PEST frameworks, identify the risks that are likely to affect the achievement of the goals of GSE’s business, activity or initiative.  Please remember that a risk can be an opportunity or strength that has not been realised. 

Use the Risk Identification Checklist located on the GSE Intranet as a guide to help you identify relevant business risks based on the internal and external environment.

Key questions that may assist your identification of risks for GSE include:

· For GSE to achieve their goals, when, where, why, and how are risks likely to occur?

· What are the risks associated with achieving each of GSE’s priorities?

· What are the risks of not achieving these priorities?

· Who might be involved? (for example, suppliers, contractors, stakeholders)

The use of the following tools and techniques may assist the identification of risks:

· Examples of possible risk sources,
· SWOT Analysis,

· PEST Analysis,
· Checklist of possible business risks and fraud risks,

· Typical risks in stages of the procurement process,

· Scenario Planning as a risk assessment tool ,

· Process mapping, and 

· Documentation, relevant audit reports, program evaluations and / or research reports. 

List all risks impacting on achieving GSE’s objectives in the column headed “Risk Details” on the Risk Register
8.2.1. Insert Risk Category
Please classify the risk according to the following category, using the section entitled “Risk Category” in the Risk Register.

	Risk Category
	Type

	Competitor activity
	Merger activity

Market acquisitions

	Economic performance
	The economic cycle (recession and prosperity)

Changes in exchange rates

	Financial markets
	Access to reputable sources of funds

Funding contingencies

	Legal matters
	Contract administration

Conflicts and dispute resolution

	Marketing appeals
	Release of competing products or services

Market share

	Organisational practices
	Initiatives to outsource, re-engineer, restructure or downsize

Existing standard operating procedures, policies and processes

	Political agendas
	Legislation

Documentation and record keeping

	Resource capability
	Skills shortages in key areas

Limited availability

	Stakeholders
	Unknown needs and expectations

Unfulfilled expectations

	Technology impacts
	Product inefficiencies

Product obsolescence

	Cost
	Over-running budget

	Quality
	Poor quality design
Poor quality outputs

	Time
	Schedule blow-out


8.2.2. Insert Risk Reference 

Please ensure that each risk has a unique identifier.  This reference is to be included in the ‘Risk Reference’ column on the Risk Register you will notice that this unique identifier is transferred to Risk Treatment Schedule and Action Plan to form the reference for the identification of GSE’s risk treatments.

8.2.3. Identify the sources of the risks

This is a most critical stage in the risk assessment process.  The sources are what need to be managed for pro-active risk management.  The clearer the sources, the better the outcomes of GSE’s risk assessment process and the more meaningful the management of risks.  

The identification of the sources is straightforward.  Focus on how the risk can eventuate or be triggered.

GSE’s identified sources of the risk are noted in the column headed ‘Root Causes’ on the Risk Register.
GSE’s discussions on the sources of the risk need to be frank and honest.  As noted earlier, the better the understanding of the sources, the better the risk management.

8.2.4. Identify the triggers of the risk

Use the Risk Register column headed ‘Triggers’ to record the likely indicators of each risk.

Key questions to ask at this stage of the risk assessment process include:

· What are the likely signs that an event is imminent?

· What must take place before the risk is fully realised?

· What are the steps that indicate the risk is growing in probability?

8.3. Analyse risk

8.3.1. You’re current controls and their effectiveness.

This step of the risk assessment process requires that for each risk, you identify the current controls and their effectiveness in preventing the risk from eventuating or minimising its impact should it occur.  

Once a control has been noted, assess its effectiveness – as 

· I = Inadequate, 

· M = Moderate,

· A = Adequate.  

Insert the current controls and their effectiveness rating in the column headed ‘Potential Responses’ in the Risk Register.

Please note that current controls that are not fully implemented will not be fully effective.  The implementation of these controls may form the basis of cost effective treatment strategies to address unacceptable risks.  Note these controls for consideration when developing treatment strategies.

8.3.2. Severity and Probability
For each risk, you are required to define its profile using severity and probability criteria.  Please refer to the definitions of the severity and probability contained in the Risk Tables of the Risk Register.

8.3.3. How serious are the consequences if the risk occurs?

Using the consequence criteria provided in the Risk Tables of the Risk Register, determine the consequences of the event occurring (with current controls in place).  Note responses in the column headed ‘Severity’.

8.3.4. What is the probability of the risk occurring?

Refer to the likelihood criteria (again contained in the Risk Tables of the Risk Register), to determine the likelihood of the risk occurring.  As before, the assessment is undertaken with reference to the efficacy of the current controls.  Please note responses in the column headed ‘Probability’.

8.3.5. What is the impact level of risk?

Please refer to the Risk Tables of the Risk Register, to determine the level of each risk.  The risk level is identified by intersecting the likelihood and consequence levels on the Risk Matrix.  Note the risk level in the column headed ‘Impact’.  

Complex risks may involve a more involved methodology. For example, a different approach may be required for assessing the risks associated with a significantly large procurement.  

8.4. Evaluate the risks

This step of the risk assessment process requires you to assess the level of risk as acceptable or unacceptable.
The decision of whether a risk is acceptable or not acceptable is taken by the relevant manager at GSE.  A risk may be considered acceptable if for example:

· The risk is sufficiently low that treatment is not considered cost effective, or 

· A treatment is not available, e.g. a project terminated by a change of government, or

· A sufficient opportunity exists that outweighs the perceived level of threat.

The assessment is included in the Risk Register in the column headed ‘Risk Level’.  

Where practical, the reasons for accepting a risk as acceptable needs to be documented by the person making the decision at GSE.
8.4.1. If the risk is acceptable

If the manager at GSE determines the level of risk to be acceptable, the risk may be accepted with no further treatment beyond the current controls. Acceptable risks should be monitored and periodically reviewed to ensure they remain acceptable.

8.4.2. If the risk is unacceptable

An unacceptable risk requires treatment.  The processes required to identify the treatment options form the basis of the next discussion.

8.4.3. What is the status of the risk?

The ‘Risk Status’ must be recorded in the Risk Register column headed ‘Status’ based on whether the risk is deemed ‘Active’ or ‘Inactive’

8.4.4. What are the responsibilities of key personnel?

The key responsibilities of management, team members and other key personnel must be recorded in the Risk Register column headed ‘Responsible Person’. This person is deemed to be in charge of implementing risk treatments and monitoring the risk.

8.5. Treat the Risks

8.5.1. Identify options for treating the risk

The objective of this stage of the risk assessment process is to develop cost effective options for treating the risks. Treatment options are driven by outcomes that include:

· Avoiding the risk,

· Reducing the risk, 

· Transferring the risk, and

· Retaining the risk.

Avoiding the risk - not undertaking the activity that is likely to trigger the risk. 

Factors to consider the validity of this option include:

· What will happen if the activity is not undertaken?

· Is the risk level too high to proceed / continue with the activity?

· Is the cost of the required controls higher than the benefit of the activity?

· Will the failure of the activity have critical consequences for other areas of GSE’s business?

Reducing the risk - controlling the likelihood of the risk occurring, or controlling the impact of the consequences if the risk occurs. 

Factors to consider for this risk treatment strategy include:

· Can the likelihood of the risk occurring be reduced? (through preventative maintenance, or quality assurance and management, change in GSE’s systems and processes), or 

· Can the consequences of the event be reduced? (Through contingency planning, minimizing exposure to sources of risk or separation/relocation of an activity and resources).

Transferring the risk totally, or in part.  
This strategy may be achievable through moving the responsibility to another party or sharing the risk through a contract, insurance, or partnership/joint venture.  Please be aware that a new risk arises in that the party to whom the risk is transferred may not adequately manage the risk!

Retaining the risk and managing it. 
Resource requirements feature heavily in this strategy. 
For each risk, determine treatment options.  These options are to be treated as recommendations only and must be described in the Risk Register column heading ‘Potential Responses’. 

Once a process of consultation has been undertaken with key stakeholders, the agreed risk treatments must be listed in the column headed ‘Potential Treatment Options’ in Risk Treatment Schedule and Action Plan.

8.5.2. Cost/benefit analysis 

The completion of a cost / benefit analysis of each treatment option provides a sound basis for selecting the best option to manage the risk.  The following points will assist your analyses. 

· Ensure your analysis is broad.  Identify the resource implications of the proposed treatments.  For example, will a new software system need to be funded, will additional people be required.  What are the travel implications? 

· Discuss the expected benefits from each option. 

Decide which option provides the best cost / benefit outcome.  List the agreed costs and benefits of the potential treatment in the column headed ‘Costs and Benefits’ in Risk Treatment Schedule and Action Plan.
8.5.3. Identify which potential risk treatment options will be implemented

Based on the options available, decide which potential treatment option/s should be implemented. There will often be more than one risk treatment for a risk.  Please insert a ‘Yes’ or ‘No” in the column headed ‘is the Treatment to be implemented’ in Risk Treatment Schedule and Action Plan. 

8.5.4. Determine the target level of risk.  

This step of the process involves you determining the target risk level resulting from the successful implementation of the preferred treatments and current controls.  

The intention of a risk treatment is to reduce the expected level of an unacceptable risk.  To this end, refer to the Risk Matrix to determine the target Consequence and Likelihood of the risk.  Refer to the Risk Matrix to identify the expected target risk level.  Note GSE’s target level in the appropriate columns of Risk Treatment Schedule and Action Plan.

8.5.5. Assign Responsibilities. 

Insert the name of the person/team responsible at GSE for implementing the treatment into the column headed ‘Responsible Person’ in Risk Treatment Schedule and Action Plan.  These responsibilities and the requirements of the treatments will usually be incorporated in team plans, performance agreements and individual action plans.

8.5.6. Timetable for implementation.

Insert the expected dates for the commencement and completion of the risk treatment in the appropriate column of Risk Treatment Schedule and Action Plan.

8.6. Monitoring the risks

Risks and their priorities do not remain constant.  The currency of identified risks needs to be regularly monitored.  New risks and their impact on GSE’s business need to be established.

This stage of the treatment planning requires the description of how the outcomes of the treatment will be measured.  Milestones or benchmarks for success, and ‘warning signs’ for failure, need to be identified. 
This stage of the process also requires GSE to identify who will review the progress of the treatment and the frequency of review.  Please enter these details in the column headed ‘Monitoring’ of Risk Treatment Schedule and Action Plan.
8.6.1. Reporting the Risks

A framework needs to be in place that enables responsible officers to report on the following aspects of risk and its impact on GSE’s operations:

· What are the key risks?

· How are they being managed?

· Are the treatment strategies effective? – If not, what else must be undertaken?

· Are there any new risks and what are the implications for GSE?

Risk management is an integral element of GSE’s management.  However, for its successful adoption it is important that, in its initial stages, the reporting on risk management is visible through the framework.  
Please enter these details in the column headed ‘Reporting’ of Risk Treatment Schedule and Action Plan.
8.7. Continuously communicating and consulting with stakeholders.
To ensure the risk management process is conducted effectively, consultation must be present from the beginning. Communication refers to sending and receiving the true meaning of a message, from one party to another. Consultation can be defined as the sharing of relevant information between key parties on risk matters using a variety of communication strategies.

Key elements of effective risk management communication and consultation includes:

· communication of truthful, relevant and accurate information

· timely transfer of information

· accessibility to relevant stakeholders 

· feedback on input provided

· two-way interaction.

8.7.1. Consultation and communication in the risk management process
Consultation and communication is an underpinning principle and a key aspect of AS/ NZS ISO 31000. It is required as an iterative activity that must be conducted throughout all aspects of the risk management system, including:

· Establishment of the risk context – determining the internal and external operating environment from which risks are birthed and establishing the risk criteria

· Identifying risk – finding, recognising and describing risks

· Analysing risk – understanding the nature and level of risk

· Evaluating risk – determining whether the risk is acceptable or tolerable

· Treating risk – eliminating or controlling risks

8.7.2. Communication and consultation methods

The consultation and communication method that you select must allow for effective two-way communication and feedback in a timely and fair manner. Therefore, it is the responsibility of the risk owner to plan how the processes are to apply. 
Consultation and communication methods can include:

· one on one meetings

· group meetings

· email correspondence

· memos

· internal mail
· telephone/ teleconferences

· skype/ webinar sessions.
9. Roles and Responsibilities of Key Personnel
The following roles and responsibilities apply to the application of this Strategy within the GSE organisational structure.
9.1. The Board of Directors are responsible for:

· Maintaining the Risk Management Policy and Strategy to comply with the requirements of AS/NZS ISO 31000:2018
· Reviewing and amending the Risk Management Policy and Strategy in a timely manner and/or as required.

· Adopting the Risk Management Framework for the GSE organisation.

· Assuring that risks are being effectively identified, managed & controlled appropriately to achieve GSEs Strategic Objectives.

· Providing adequate budgetary provision for the financing of risk mitigation activities.

· Reviewing GSEs risk attitude.

· Implementing an independent external audit of GSEs risk management system every two (2) years

9.2. The Chief Executive Officer is responsible for:
· Promoting the effective management of risk across GSEs operations.

· Ensuring that the Board of Directors are aware of risk management objectives.

· Having ultimate responsibility for managing risk across the GSE organisation.

· The recognition and adoption of risk management as a key function of GSE, and for ensuring the inclusion of risk management as a priority within GSE’s Strategic and Operational Plans, Annual Report, and other appropriate documentation.

· Accountability for the appropriate and timely implementation and maintenance of sound risk management practice and processes for strategic and operational risks, to reduce or prevent the adverse effects of risk.

· Demonstrating a commitment to risk management to all staff.

· Ensuring resources are appropriately allocated throughout the organisation to meet GSE’s risk management requirements.

9.3. General Managers are responsible for:

· Ensuring that all direct staff are fully conversant with, and understand the role of risk management within GSEs operations.

· Ensuring that there is adequate protection of GSEs operations and assets from risk on an ongoing basis; considering appropriate budgeting, implementation of safety procedures, and loss-control programs.

· Supervising contractors to ensure that risk management policies and procedures are applied.

· In conjunction with the WH&S Manager, ensuring that a safe and healthy workplace environment is provided and that appropriate safe work practices and control measures are implemented and maintained.

· Supporting and encouraging a risk aware culture within each relevant department by endorsement and promotion of GSEs Risk Management system.

· Providing an environment to enable implementation of risk management response plans on a prioritised basis.

· Ensuring that all identified risks for which they are individually responsible are appropriately managed in accordance with the framework, principles and process contained in the Risk Management Strategy.

· Being satisfied that all risks are appropriately identified, managed and controlled by each responsible risk owner.

· Where resources are limited, developing an implementation plan to ensure continuous progress towards the best outcomes.

· Monitoring staff progress on their assigned accountabilities for Risk Management activities.

9.4. GSE Staff are responsible for:

· Ensuring that any risks and hazards identified are escalated to the relevant Line Manager.

· Performing duties in a manner that is within an acceptable level of risk to their health and safety, and that of other employees and the environment and community.

· Making loss control and prevention a priority when undertaking tasks.

· Reporting any hazard or incidents as detected to their Manager or the WH&S Manager or Representative.

· Being aware of the Risk Management Policy and Strategy including its purpose and objectives.

· Being personally responsibility for sound operational risk management practices within the work environment are commensurate with their position.

· Identifying and assessing risks associated with personal tasks and activities.

· Ensuring personal compliance with risk management policies and responsibilities in performance of duties/activities.
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