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Positive and Negative Risks.
The discussion focuses on the difference between the positive and the negative risks that persons and organisations incur in daily operational activities. The management tools are also discussed on the negative and the positive risks. The discussion further analyses the mechanisms the organisations can use to identify the type of risks they are predisposed to and what might happen if the risks are not managed.The risks are uncertainties the organisations are predisposed to and might impact negatively or positively to the organisation.
Negative risks are the kind of riks that in most times are unwanted by most of the organisations because they impact negatively or cause negative results to the anticipated results (Kliem & Ludin,2109). The positive risks on the other and are the kind of risks that impact a plus or positively to the result of the organisation because they are the opportunities the stakeholders can take increasing the returns on the investment. The positive risk increases the return of investment while a negative risk results in a decline in the return on the investments (Kliem & Ludin,2109). The negative risks are majorly unwanted while the positive risks are highly embraced by the shareholders and the other interested parties in the project. 
The organisations must employ different strategies that will allow the company to get over the risks for the organisation to survive the threats resulting from some of the risks. The tools to employ in the management of the negative strategies include; avoidance, acceptance of the risk, transfer of the risk and mitigation of the risk. Transfer of the risk is a situation under which the organisation gives the risk to a third party cushioning the organisation against the respective risk. The transfer involves getting into insurance policies under insurance companies that cover the organisation on a premium. Mitigation involves a situation under which the company covers itself on a predetermined risk by creating part of the investment into the risk for fear of occurrence. Avoidance, on the other hand, will require the organisation to invest there finances or activities in investments that do not result in the respective risk the organisation is in fear of encountering. Acceptance involves the organisation investing in the risk knowing that they will incur the impact of the risks and learn to work with it.
 The tools of dealing with the positive risks include acceptance, exploiting,enhancing and the sharing of the risks. Exploitance of positive risks involves the full investment on such kind of risk ensuring that maximum benefits are incurred as they are opportunities. Sharing the positive risk is the act of the organisations sharing the opportunity ensuring that there is maximum investment from the third party for the highest income as a result. Acceptance, on the other hand, is the act of embracing the positive opportunity as a risk and never taking the value of the opportunity by investing in it.
There are many ways the organisation can employ to identify the risk that the organisation is incurring or will incur. Consulting an expert is a better way of identifying risk in the organisation like insurance brokers who help asses the potential of a risk occurring. Conducting research can also be used to identify the risks using professional organisations that will give out the results and finding after their research. The research done can be both internal and external to ensure that the risk is covered for the company and the industry at large. Employee regular feedbacks can be used to access the possibility of a risk occurrence as they regularly interact with most of the activities of the organisation (Hillson & Murray,2017). 
In conclusion, when the organisations do not check on their risk, the results might be positive or negative. When positive risks are not checked, the organisation fails to maximise its potentials of profit-making.Negative risks on the other hand when not well-managed results in many losses financially leading to a very big decline in the profits the organisations make over a  given season  
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