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Housing Homeless Veterans in Kentucky
Executive Summary
       Following the rising number of homeless veterans in the streets, The Kentucky Housing Corporation in conjunction with others agencies established the need of providing the solution (Lewis, Packard, & Lewis, 2011). The target clients for this program are homeless veterans, retired military personnel, and their families. Family in this case refers to a veteran’s or military personnel’s spouse, domestic partner or child or the child of the spouse or domestic partner of other dependent relatives if living in the household of the veteran or military personnel.	Comment by Prof Mongiovi: This should be in your needs assessment. We are looking for a clear definition of who your target population is. Homeless Veterans are ….	Comment by Prof Mongiovi: Other “what” agencies?	Comment by Prof Mongiovi: You need to describe the “target population”. Please do not refer to the population as “target”. This is a term to identify your responsibility. 	Comment by Prof Mongiovi: My neighbor is a retired Veteran that is not homeless. This is not a good description to use in a proposal. You have to word this in a way that is identified by the research. As you research this topic in the Capstone this will get better. 	Comment by Prof Mongiovi: Here again, stating the pattern in this way is out of balance. Consider who is affected and the name the root. I am a little confused and curious why you would describe your population in such a general way. 	Comment by Prof Mongiovi: Your program addresses “homeless veterans”. Why would you ever say “household”?	Comment by Prof Mongiovi: This entire paragraph needs to be revised. Which is normal at this point. This is what you will be focusing on in the Capstone. 
The Kentucky Housing Corporation together with other agencies action plan is to provide adequate housing to the homeless veterans in Kentucky for the next five years. The project will help bring majority of the homeless veterans in the stress into a proper safe housing where they can be provided with the right treatment and care.  Currently, there are many homeless people but according to the United State definition of a homeless person, if they have not lived outside for more than one year then it does not qualify to be called so. Out of the 600 veterans in Kentucky, the majority of them are either living homeless or in fear of being thrown out of their homes (Soriano, 2016).   	Comment by Prof Mongiovi: All this information is completely unnecessary in this section. 	Comment by Prof Mongiovi: Okay, if you are going to be using a company name that does not match your title. You will have to introduce this process before your Executive Summary under the title. I cannot understand this summary without help. 	Comment by Prof Mongiovi: Not strong enough. This paragraph should be explaining what is being done for the homeless in the community you are working on. Remember, this is your why paragraph. You will have to add more clarity in the capstone.
         Due to this growing issue a Needs Assessment Plan was forwarded to the human resources department. Therefore, as the manager of the human service organization it is the responsibility of this office to draft a strategic plan that will be the blueprint for realizing the goals that have been set in the needs assessment plan. Hence, this draft of strategic plan outlines highlights the three significant parameters of an effective strategic plan: the strategic goals are based on the needs assessment. The activities for attaining the goals and the resources necessary for a successful program outcome.	Comment by Prof Mongiovi: This should be tabbed.	Comment by Prof Mongiovi: Way to vague. This should be extremely clear and easy to understand. You need to be referring to the name of your plan. You may want to work on the name. Example:
Veterans ‘R’ Us will assist veterans by… (Just say what is going to be done).

Needs assessment	Comment by Prof Mongiovi: This is where all of your research on Homeless Veterans will be. A lot of work is needed here to clean this up. 
       The assessment of the homelessness among the Kentucky veteran is a crucial aspect of the community. As a worker in the social service department that deal with provision of better housing, it has been noted that the housing services being provided for the general public does not meet the needs of the veteran. This assessment seeks to identify the number of veterans who need housing services and what programs will best suit them according to their specific needs. Through the assessment, the focus is to get the actual number of homeless veterans. From the needs assessment, proper housing for the homeless veterans was the key agenda the goals of the needs assessment were to collect all data concerning the personal information of the homeless veterans, their each population and the reasons that made them homeless 	Comment by Prof Mongiovi: This formatting is very odd. All of your paragraphs should be tabbed. 
The goals of the needs assessment includes:	Comment by Prof Mongiovi: Remove all of these headers. They are only for you to understand. You should only have the headers provided on the template. 
Objectives
1. Collect data to determine the homeless number of veterans in Kentucky.	Comment by Prof Mongiovi: Once again. No numbering or bullets. Everything must be narratives. 
2. Provide transitional housing and medical care for homeless veterans.
3. Assist the homeless veterans to acquire permanent and safe housing.
4. Offer financial assistance, education, and employment opportunities to the rescued veterans and their families.
Outcomes
1. Permanent homes for homeless veterans
Kentucky Housing Corporation ensures that all homeless veterans and their families have access to safe, secure, and affordable housing. With access to housing, the veterans and their families are then able to fit in society and begin their journey to self-sufficiency.
2. Better health for the homeless	Comment by Prof Mongiovi: I am not reviewing this information unless it is in narratives. We will be working on this in the Capstone. 
The program hopes that it can increase access to health services for veterans and their kin. With access to health services, the veterans will be able to engage in income generating activities that will ultimately enhance their self-sufficiency and independence.
3. Employment and training opportunities for homeless veterans.
Education and training provides an individual with the skills necessary to secure employment. It is for this reason the Kentucky Housing Corporation in collaboration with various other partners is empowering the veterans with education and training. After education and training, these veterans are now in a position to secure employment and thus become financially empowered.
4. Produce a detailed register of all veterans containing their economic and health status.
Through the case management program, Kentucky Housing Corporation will create and manage electronic register information about the homeless veterans in the community. This register will contain information on the housing, health, education, and employment status of the veterans under the program. This information will be used to develop enhancement policies and strategies to make sure that all the homeless veterans within the community have access to safe, secure, and affordable housing, necessary health services, education, and employment opportunities. This information will further be used to source for funds from well-swishers and donors who wish to support the various programs that Kentucky Housing Cooperation offers to the homeless veterans and their families.
      The Plan for Conducting the Needs Assessment	Comment by Prof Mongiovi: You should only be addressing the provided headings given to you on the template. 
The goals of the need assessment include:	Comment by Prof Mongiovi: All of this information is not truly helpful. This entire section should develop the readers understanding of the homeless Veteran problem. It may be wiser to delete all of this information and just use two or three research journals in the IWU library (only) that addresses the problem that creates homeless Veterans. I am not seeing that development here. You cannot be a researcher. You have to use research. You can be a researcher when you are working on your PhD, but first you have to get use to using the research of PhDs. 

This needs to be paragraphs. 
· Establishing the number of the homeless veterans in Kentucky
· Identifying the main causes of the homeless among the veterans
· Identifying the needs of the homeless veterans
To obtain such information, we need to gather data that is categorized in the following units:
· Employment rates among the veterans
· Housing programs for the veterans
· Population profile on the homeless in Kentucky
· Health condition both mentally and physically
 The housing program is an ongoing project and therefore it is important to collect the data as soon as possible. The timeline for the need assessment will be as follows
	#
	Timeline
	Dates
	Activity

	1
	4 weeks
	January 1st to 28th 
	Development of the need assessment plan

	2
	6 weeks
	February to Mid-March
	Collection and analysis of population demographics

	3
	3 weeks
	March to early April
	Analysis of the data and report preparation

	4
	4 weeks
	May
	Presentation of the Report

	Total
	17 weeks
	January to June
	


(Soriano, F. 2016)
 Some of the data collection methods to be used include;
· Surveys
The important factors to consider include survey forms, the sample size and the information needed. Community surveys are easy to conduct since the population is confined within a specific location. Once the answers are given, the researcher will tally the results and summarize the conclusions.
· Interviews
The interview focuses on getting the critical information from the specific target population needed for the assessment. The key steps in conducting a successful interview include;
· Identifying the population to be interviewed
· Conducting the actual interview
· Summarizing and analyzing the results from the interview (Soriano, 2016)
Other sources of data include:
· Existing data
· Community forums
· Case studies
· Group assessment
· Peer reviews
· Community profile
· Journals
· Inventories
· Creative assessment
Once all the data is collected it is prudent to analyze the result from the surveys and interviews. Some of the areas that might be identified as the potential areas of need among the veteran include health, food, housing, transportation, income disparity, unemployment and mental illness.
Roles and responsibility of a team in the need assessment process
In conducting a need assessment process, a team is as crucial as the population under study. The team members perform the following roles:
· Developing the survey and interview forms
· Selecting the people randomly who will be involved in the survey, interview and the overall assessment
· Emailing the surveys and interviews to the selected population sample
· Contacting people in public places to ask them to fill the surveys and interview forms
· Requesting audience with social service providers
· Collection and analysis of data
· Using their network to recruit friends, family members and colleagues into the assessment program.
· Preparation of the analysis and assessment report for the relevant stakeholders (Soriano, 2016).
In conclusion, a need assessment process is a crucial aspect for every community. Identifying the gap in the current state affairs helps in coming up with possible solutions and strategies that can be adopted to improve the current situation. Some of the stakeholders who need the results from the need assessment include government boards, community discussion forums, housing authorities, the veteran association, health centers, the scholar and researchers who are interested in the selected topic and the state representation. The team will publicize the report in case it needs a public response. However, for the issue identified in the previous assignment it will be only prudent to present the result to the Kentucky Housing Authority who are focused at addressing the issue of homelessness among the veterans. The findings will be crucial in understanding the community needs and the level of investment that the authority has to incur to ensure that all the veterans receive proper housing (Gupta et al, 2007).

Contractors List	Comment by Prof Mongiovi: First. These should all be paragraphs. Please no numbers or bullets. 
Second. You should be naming who they are. In other words, actual names of vendors. Example: Trainers ‘R’ Us provides services to train blah, blah, blah. 
They also ….
They will be providing ABC to (your program).
From the assessment there are specific services and products that are not of the staffing plan but are essential for the success of this program and will help meet the requirements as far as the needs of the homeless veterans are concerned (Lewis, Packard, & Lewis, 2011). As part of the process of managing vendors, contraction of the vendors will be very fundamental stage towards achieving the final aim of the settling the homeless veterans in Kentucky. For example, a construction company is a very necessary vendor that will assist in addressing housing issues as one of the necessary needs for this program. It will be included in this list of contractors along with others that are also essentials to a successful program.
Trainers – The trainers will offer training programs for the veterans in a various fields as required by the individuals needing the services. The trainers will also provide all materials that are needed during the training program aimed at equipping the homeless veteran it will allow the skills to occupy various specialties. The trainers will also report on the progress of the homeless veterans and provide recommendations about where they should work best (Simpson, 2014). After the training program, the trainers will coordinate with the employers where those veterans will be employed and continue supervising their progress until they fit in the place of work and offer vocational training if necessary.
Medical Suppliers – These suppliers will provide health care needs such as equipment, medicine, transportation, outreach, and referrals to help manage the needs of veterans. The homeless veterans enrolled in this care services such as primary care visits, specialty care, mental health care, and acute services throughout their time in this program. Within this study (O"Toole, Johnson, Borgia, Noack, Yoon, & Gehlert, 2018) and the Veterans Health  Administration  the use of preventive care has made all the difference in the outcome of future problems with these veterans  and allowed them to be proactive concerning their healthcare needs.  By the use of tailored medical care to the homeless veterans they used less acute and the cost was lower due to this system.	Comment by Prof Mongiovi: Please fix all of these indents. 
1. Electricity Supplier -   These companies will use support programs to help at risk populations in the Kentucky region by improving the quality of life for the veterans in their community. They are able to supply “energy vouchers “that can be used to establish an account with the company and/or make payments on their bill.  The veterans can also receive discounts to help make the process of upgrading easier. The electrical supplier will also help with education, efficiency upgrades, and supplies to make their home more energy sufficient. The program progress it will be evaluated to determine what other needs of the veterans can be meet when it comes to energy conservation.
2. Construction Company – These companies include the  work under subcontractor for the Kentucky Housing Cooperation in helping construct or make the necessary changes to current housing as needed. They are a vital part of this project due to the complications many veterans face after serving which ads extra challenges in their everyday life to function as a productive part of society.
3. Data Collection and Analysis Company – This company will take all the information collected throughout the needs assessment and analysis it into a format that can be used to help instruct us on what  we need to move forward on this project.  This company will enable the organization to answer relevant questions, evaluate outcomes and make predictions about future probabilities and trends going forward for this program.
4. Cleaning – The reason for using cleaning services is to help get the housing unit into livable shape for the homeless veterans to be able to move into. Many veterans face challenges in their ability to function as a normal person would, so having a someone to come in and provide this much needed service is vital to make the transition into a home ready to live in is important. These companies will help double check to make everything is working and accessible for the veterans.
5. Auditors – This Company will prepare and examine financial records. They ensure the financial records are accurate and that taxes are paid properly and on time.  They assess financial operations and work to help ensure that the organization runs efficiently. The auditors will continue to monitor the progress of the program and make suggestions to insure the highest quality and standards are met in serving these veterans.  

Company Miasson Statement	Comment by Prof Mongiovi: Once again. Only use the headers provided. 
The mission statement is to help veterans who are displaced, disabled or otherwise in transition return to be a productive part of the civilian world by giving them a welcoming work/training environment.  As part of this mission it is important to provide a safe, warm environment for these veterans to relax, recharge, and get their basic necessary needs met with a roof over their heads for these veterans and their depends. Will providing trainers/coworkers to act as mentors and role models, and by connecting them with VA and community programs to further ease this transition into a mainstream community life through Housing Homeless Veterans in Kentucky. 
Finalized Staffing Plan
1. Executive Project Manager- This individual is responsible for planning, directing, supervising and controlling all technical, fiscal and administrative functions of contractual activities. An executive project manager at this level will supervise the entire project staff. As part of this position the program manager is to see the program through the creation, development, implementation, and maintenance required by the national programs related to economic inclusion, community development, financial literacy, financial capability and related outreach initiatives to make this program a success in serving these veterans.
2. Project Management Staff- This group will work under the leadership of the executive projects manager and will direct and coordinate all activities in this project. The staff will consist of the office workers and the field officers who will work interdepend to achieve that main objective of this project (Simpson, 2014). The field officer will include the team of supervisors who will monitor all the activities taking place. They will supervise the work done by other employees in this project. The office staff will include secretaries and support staff that collects information from t field officers and provide reports about the progress of the projects.
3. Field Officers, Veterans Affairs –They will interview the homeless veterans and assess the eligibility of each individual to receive federal benefits, medical, training education, shelter and other benefits provided under this program. These field officers will be responsible for collecting data about the population of the homeless veterans based in Kentucky. Also, the filed officer will conduct field research and evaluate and provide comprehensive reports that indicate the necessary resources that the homeless veterans require for a successful settlement.	Comment by Prof Mongiovi: All your fonts need to match. 
4. Community Social Workers-The purpose of the community social workers is to assign the responsibility of providing social care for the homeless veterans and their families (Simpson, 2014). After the homeless veterans have been resettled, the responsibility of the community social workers is to make various visits in the residents of the social workers to evaluate the progress in terms of their satisfaction with the program and regarding health.
5. Mental Health Social Worker- The mental health worker provides the necessary health care services related to the mental status of the homeless veterans. Most of the veterans spent their time in service and may have undergone incidents that may have affected the psychologically. Therefore the mental health social workers will assess the mental state of the veterans and establish the kind of treatment to administer to them (Pateman & Williment, 2016). The mental health workers will work with the information provided by the community social worker about the progress of the patients.
6. Sheltered Workshop Supervisor- The shelter workshop supervisor will handle all the activities related to housing and shelter for the homeless veterans. The shelter workshop supervisors will offer the information about how to settle the veterans and the best locations to settle the veterans. Also, will be directly responsible for settling the homeless veterans and ensure that the veterans receive all the need that will help them settle in the community where they are relocated. After the relocation, shelter workshop supervisor will continue supervising the resettlement of the veterans and offer further assistance if needed (Pateman & Williment, 2016). The shelter supervisors may also gather the information from the neighborhood about the veterans when monitoring the progress.
7. Trainers- The trainers will offer training programs for the homes veteran in various fields as preferred by the individual. The trainers will also provide all the materials that are required during the training program aimed at equipping the homeless veteran will the skills to occupy various specialties. The trainers will also report on the progress of the homeless veterans and provide recommendations about where they should work best (Simpson, 2014). After the training program, the trainers will coordinate with the employers where those the veterans will be employed and continue supervising their progress until they fit in the place of work and offer vocational training if necessary.
Current Budget	Comment by Prof Mongiovi:  Each of your budget tables must be introduced and then added. 
Your entire document can only be one font and size. 
	[bookmark: _GoBack]This Is What Your Table Should Look Like (Not Underlined)

	Executive Office Manager
	$40,000

	Project Management Staff
	$28,000


 
	Budget for Housing for Homeless Veterans in Kentucky

	
	
	
	
	
	

	Personal( Staff and Contractors)
	
	

	Executive Officer Manager
	
	$40,000.00
	

	Project Management Staff
	
	$28,000.00
	

	Field Officers, Veterans Affairs 
	$28,000.00
	

	Community Social Workers
	
	$25,000.00
	

	Mental Health Social Worker
	
	$25,000.00
	

	Sheltered Workshop Supervisor
	$24,000.00
	

	Trainers 
	
	
	$18,000.00
	

	Medical Suppliers
	
	
	$50,000.00
	

	Construction Company
	
	$300,000.00
	

	
	
	
	
	
	

	Research and Advertising Cost
	 
	 
	 

	Data Collection and Analysis Company
	$35,000.00
	

	Population Censors
	
	
	$20,000.00
	

	Community Forums
	
	
	$10,000.00
	

	Individual Interviews
	
	$5,000.00
	

	
	
	
	
	
	

	Services ( Non-Personal) 
	 
	 
	 

	Duplicating and Printing 
	
	$35,000.00
	

	Employment
	
	
	$50,000.00
	

	
	
	
	
	
	

	Rental
	 
	 
	 
	 
	 

	Conference and Meeting Rooms
	$700.00
	

	Conference Booth Rental
	
	$450.00
	

	Computer Equipment Rental
	
	$850.00
	

	
	
	
	
	
	

	Utilities, Telecommunications
	 
	 
	 

	Cleaning
	
	
	
	$20,000.00
	

	Electricity Supplier
	
	
	$30,000.00
	

	
	
	
	
	
	

	Supplies
	 
	 
	 
	 
	 

	Office
	
	
	
	$50,000.00
	

	Computer
	
	
	$60,000.00
	

	Food Stuff
	
	
	$10,000.00
	

	Data Software
	
	
	$40,000.00
	

	Healthcare Materials
	
	$50,000.00
	

	
	
	
	
	
	

	Other Direct Cost
	 
	 
	 
	 

	Staff Meeting
	
	
	$15,000.00
	

	Filing Tax Exemption
	
	$850.00
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Total Budget
	
	
	$970,850.00
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