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QUESTION ONE
What problem does Robin hood have? What issues need to be addressed?
From the case study narrated, it’s clear that Robin hood has a lot of cases to address some of them are; the alarming growth of the Merrymen band in terms of staff members. This becomes a problem to be addressed because of the limited resources available to sustain that large number at the band. There is an issue of insecurity that scares travelers while in the forest in that, those travelers think that they may be robbed. This issue needs to be addressed because it has led to a declining income at Merrymen Merrymen's band. There is an issue of environmental changes which render the strategies being used to be outdated. Even though Sheriff has been undermined for a long period, it has gained more and hence it becomes an issue that needs to be addressed.
QUESTION TWO.
Do Robin Hood and Merrymen need a new mission? New objectives? And a new strategy?
The main objective of Robin Hood and Merrymen is to kill Sheriff. In my view, if this at all will solve the problem of Robin Hood, then it will be temporary because killing Sheriff will not help Robin Hood from the problem of dealing with those who agreed with Sheriff. Furthermore, killing Sheriff might end up interfering with Robin hood and Merrymen’s outlook as will make people think otherwise about it. Conclusively, Robin Hood should focus on the achievement of its mission of coning the wealthy and using it to help the poor.
QUESTION THREE.
What strategic options does Robin Hood have? Is continuing with the present strategy an option or is the present strategy obsolete?
From this point of view, the current strategy is obsolete and does not make robin Hood achieve his main objective. He has the strength of enlarging the band, he should deal with the issues of concern like discipline cases to ensure that the main objective is achieved.

QUESTION FOUR.
Why not try to end the campaign by killing the Sheriff?
Killing sheriff won’t provide a solution to Merrymen instead robin will have personal gain. Sheriff’s death does not mean the end of everything to find the optimal solution, another person may pick it up and continue with what Sheriff was doing and the problem will continue.

QUESTION FIVE.
What are the pros and cons of accepting the offer of the barons to assist in securing King Richard’s release from prison?
 Advantages
· May became a member if successful
· Fair Ruling 
· Will provide an end to the campaign
Disadvantages
· Prince John could find out and retribution would display aggressiveness
.
QUESTION SIX.
What action plan would you recommend to Robin?
Robin should come together with Barons and ensure that king Richard is free from prison this will help to finish sheriff and prince john as well since the main objective of Robin Hood and Merrymen is to do away with Nottingham of the sheriff.
QUESTION SEVEN.
How should Robin implement the recommended plan? What action steps will need to be taken to make the recommended strategy work successfully?
This recommendation can be achieved when Robin Hood swallows his pride and strategies to allow some talk with Barons for the release of Richard. The strategy of killing sheriff is not right as it won’t end the problems hence the recommended strategy above is the best.
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