Running Head: SAS INSTITUTE 		1
SAS INSTITUTE		2









Statistical Analysis Systems
Name of the Student
Institution











[bookmark: _GoBack]Statistical Analysis Systems
Statistical Analysis System (SAS) Institute is an information technology company located in the United States of America, having more than 13,000 employees worldwide. The company is among the largest privately-owned software business making its software to be ranked in the Fortune 500. In 2016 it was ranked number 8, with 45 works cited, the revenue of $3.2 billion, and over 121 job opening as per February 2017, in Fortune 500 (Amini, 2018). Founded in 1976, it has been on the Fortune 500 list for 20 years, and 41% of employees are women.
Designing jobs
SAS is a private company specializing in planning, managing, staffing, and implementing solutions and services of information technology. Duties and responsibilities of employees include working with customers until the full utilization of the employee’s experience in the products and services produced. Employees are responsible for the extraction of data from different sources, transforming the data and loading it into warehouses. Employees have to work with other team members and develop reports on the utilization of techniques. For job specifications, the company encourages employees to have the following abilities and skills, comprehending details of complex software, employees should have excellent verbal, communicating and written skills. An employee should have the ability to demonstrate leadership in certain architectures topics such as publishing articles and speaking at special events.
Grouping Jobs
Jobs at SAS institute have divided into four departmentalizations, functional, product, customer, and location departmentalization. In the functional departmentalization, employees tend to follow their goals rather than the firm’s goals. Organizational functions such as marketing fiancé, human resources, accounting and production are coordinated to make the activities more manageable. In product departmentalization, activities involved are related to the product of products produced. These activities are easily integrated with the products; hence, decision making is enhanced. The products offered by the company include open-source integration, visual analytics, customer intelligence 360, visual forecasting, and visual statistics (Dutta, 2015). In the customer department, activities are structured to interact with specific customers. Having over 13,000 skilled employees, foreign, domestic, wholesale, and retail customers effectively are handles. The ratio of employees to customers is not huge hence creates good public relations. Location groupings are in time and geographical divisions. In time form, some employees work part-time, this can be morning, evening or night shift. Geographically countries such as Australia, Canada, unites states, India Mexico, and Italy are ranked among the successful branches of SAS institute.  
Reporting Relationships
The chain of command of the SAS institute refers to different levels of command in the company. It starts from the CEO to the front-line employees. In the company, the chain of command is created to enhance the follow of instructions downwards and accountability upwards. The SAS chain of command is more of a simple flat chain that is fluid and roles can change. The company has three levels of the organization, which included the CEO, managers and employees. Twenty-seven people report directly to the CEO.  The company has a wide span of control, which means there are more subordinates because only 27 people who report to the CEO and over 13,000 employees report to their managers. A wide span of control is useful because it speeds up decisions making.

Distributing Authority
The authority level in the company can be described to be centralized meaning, power and authorities are retained in the high-level managers; the 27 people are reporting directly to the CEO. In this type of reliable power, there are many riskier decisions implemented; therefore, before a decision is implemented, research should be done to ensure the decision will be effective. Centralization of authority encourages personal leadership and permits flexibility of changes that happen in the organization. This type of authority facilitates better coordination among managers, employees, and customers.
Coordinating Activities
Coordinating is the process of linking activities to each departmentalization and workgroups. The departments and workgroups are very effective in coordinating activities because they are interdependent. The SAS Company takes the pooled form of interdependence. There is little interaction between the units of the firm, and the company has its budgets and staff. All the output, i.e., profit or losses, are pooled at the firm’s level. The managerial hierarchy in organizations is in charge of all interdependent departmentalization.  From the activities, it is evident that the managers have a liaison role, which enhances the information flow.
Difference between Positions
The SAS Company practices the line personnel position where employees are part of the chain of command. As discussed earlier in reporting relationships, employees form part of the three levels f the company. The employees have the authority to take part in decision making because decisions implemented by the firm affects the employees as well as the high-level managers who take part in power. The 27 people are part of the decision-making process in the organization, which has a high administrative intensity (Pegatoquet, 2019). The staff personnel of the company refer to the employees advising and assisting the line personnel on how to achieve the organization’s goals. Through SAS Institute practices staff personnel; they majorly focus on the line personnel.
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