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Supply Chain Management

Supply chain encompasses the flow of goods from the movement and storage of raw materials from suppliers to the processing of the raw materials to finished products and delivery to clients. SCM is the process that companies employ to increase the efficiency of their supply chain so that it becomes cost-effective (Christopher, 2016). The basic components of SCM are;
The plan is the first stage, which is established by a company to look at how specific a final good or service will meet the customer's demands, to increase customer’s loyalty and improve sales and profits. Therefore, concentration should be on planning a cost-effective and efficient supply chain that will ensure the quality of the final product (Christopher, 2016).

The next stage is sourcing for reliable suppliers to deliver the needed raw materials and developing a healthy relationship with them. When the suppliers are reliable and have a healthy relationship with a company, then they will always deliver when required. This stage also includes having plans for shipping and delivering the raw materials and payment processes in addition to creating metrics for monitoring and improving relationships (Christopher, 2016).

The third stage is ‘make,' which involves the manufacturing, testing, packaging, and scheduling for delivery of the product. It is the most metric-intensive part of the supply chain since it involves the production of the product. Herein, companies are also able to measure the levels of quality of the product and should ensure quality is production's bottom line. 

Deliver is the next component of the supply chain. It is mainly referred to as the logistics. Herein, firms coordinate receipts of orders from clients and plan for the delivery of the goods ordered. They pick carriers to get the products to customers and for purposes of payments, prepare invoices. The final component is 'return,' where the customers may return defective or excess products, which may have been delivered. Therefore, supply chain managers should create a responsive and flexible network for receiving the faulty and surplus goods from clients.
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