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SECTION II
1. High Power Distance vs. Low Power Distance
High power distance refers to the state of extreme misappropriation of power where authority is mostly administered through a hierarchical system of governance. The existence of this kind of governance is normally embraced by the locals and normally regarded as a beneficial system. The individuals in authority are normally tasked with the responsibility of taking care of those without it. In doing so, the authorizers are capable of making decisions without the consultation of any of the residents. These residents are mostly tasked with the responsibility of listening and abiding to the decisions made.
Lower power distance involves the even appropriation of power among all members of the community. This state means that any individual living within the community has the ability to question decisions made by those in authority. Such kind of governing system is mostly linked to democracy. Upon receiving demands for explanation from the locals, the individuals in authority are entitled to take responsibility and give a clear account for their decisions and actions.
In Israel, the applied system of governance involves low power distance with an index of thirteen. This type of distance is different from that of the United States, which maintains a higher index of 40. The low power distance leads to the emergence of a positive culture within a given country. In Israel, for instance, the citizens have the ability to question the decisions made by the government concerning matters that affect them. In schools, students are able to engage in questions with their teachers and lecturers on the basis of understanding the various topics taught.
2. Individualism vs. Collectivism
Individualism refers to a culture that involves individuals maintaining independent methods of living and operating. In this type of culture, members of the society focus on polishing personal traits and characteristics. The polishing is done with minimal regards to the thoughts of other members of the society on one’s characteristics. Most of these regards are normally focused on inside taste and understanding to what is right and what makes them happy. The communication techniques practiced are normally in direct styles.
Collectivism refers to a culture that adheres to interdependence. The individuals identify themselves with regards to what is accepted collectively. An individual is able to state his/her personal traits as a result of reviewing his/her relationship with members of the society. When the general population is subjected to a different belief, then individuals would resort to change their traits so as to comply with what is present all around. Most individuals make great efforts of ensuring that they maintain connections with other members of the society. The communication skills maintained in this type of culture is normally passed through indirect styles. One could say what he/she means but make necessary correction if at all the said information displeases an audience or causes embarrassment to the speaker.
In Israel, the culture mostly applied in the society is individualism. Citizens of the country are willing to express their opinions based on whether or not they think it is right. Minimal regards are given by a speaker towards whether or not the listening audience would develop fury or he/she would draw embarrassment. Expressing one’s opinions, however, is conducted with regards to lack of ambiguity and bearing an understanding.
3. Achievement (Masculine) vs. Nurturing (Feminine)
Achievement as a way of culture, focuses on the state of accomplishment or attainment of one’s goal or objective. The attainment of these goals need to be through the endurance of difficulty for it to be regarded as an achievement of success. The behaviors of individuals are normally shaped into ones that reveal less softness and stick to the positivity of enduring hardship to get something. The achievement culture, also involves the maintenance of independence when tackling hardship. It does not encourage the requesting of help since all individuals are portrayed to be strong and able to handle the issue on their own, just like a man.
Nurturing culture ways engage in the focus of concern upon individuals rather than their achievements. The system works on ensuring that every individual is able to gain satisfaction with the states being experienced at a given moment. Great focus is also placed on the creation of perfect living standards for individuals to enjoy. Apart from that, nurturing works on building and maintaining relationships between individuals, even when it would mean lack of achieving success.
In Israel, both the nurturing as well as the achievement cultures are applied. The presence of a nurturing culture is confirmed due to the identification of hospitals and nursing homes for those without the ability to take care of themselves. In such institutions, individuals are able to acquire maximum care thereby reducing their stress levels. The presence of the achievement culture within the nation is proven to exist due to the presence of sporting institutions mostly. It is common knowledge for sporting activities to engage with the attainment of goals and objectives. It is through this that a sporting club or facility would be crowned champions. Sporting events are mostly loved by male individuals while nurturing facilities draw the attention of most females.
4. High Uncertainty Avoidance vs. Low Uncertainty Avoidance
Cultures that embrace high uncertainty avoidance hold urgency in the need for both formal and informal social structure. Formal structures could include law firms as well as banks while informal structures could include restaurants and social parks. The culture also focuses on utmost security in both formal and informal sectors with the need to showcase equal contributions being generated. In the events where stress is faced at large population rates, there is an allowance for the committing of certain display of actions and emotions.
The Low Uncertainty Avoidance culture is categorized with the presence of great comfort and less levels of strictness being administered in the various sectors of a community’s economy. The importance of education in such a culture is taken with less seriousness. This state is due to the fact that more focus is placed on the perfecting of traditional norms and cultures for the teenagers and the youth. When faced with a risk, the culture advises that individuals should embrace the risks since the effects would benefit the community by teaching them a lesson. Therefore, no management of the risk is conducted.
[bookmark: _GoBack]Israel embraces the culture of high uncertainty avoidance. This state is due to the presence of strict adherence to the promotion of both formal and informal sectors in the country’s economy. In the events of a risk, there is need for the identification of perfect management techniques so as to avoid the development of a catastrophe. The community is mostly faced with high stress levels while participating in the daily routines of sustaining their livelihoods. This culture is different from that of the United States which embraces the low uncertainty avoidance culture. 
