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SECTION II
1. High Power Distance vs. Low Power Distance
High power distance refers to the state of extreme misappropriation of power where authority is mostly administered through a hierarchical system of governance. The existence of this kind of governance is normally embraced by the locals and normally regarded as a beneficial system. The individuals in authority are normally tasked with the responsibility of taking care of those without it. In doing so, the authorizers are capable of making decisions without the consultation of any of the residents. These residents are mostly tasked with the responsibility of listening and abiding to the decisions made.
Lower power distance involves the even appropriation of power among all members of the community. This state means that any individual living within the community has the ability to question decisions made by those in authority. Such kind of governing system is mostly linked to democracy. Upon receiving demands for explanation from the locals, the individuals in authority are entitled to take responsibility and give a clear account for their decisions and actions.
In Israel, the applied system of governance involves low power distance with an index of thirteen. This type of distance is different from that of the United States, which maintains a higher index of 40. The low power distance leads to the emergence of a positive culture within a given country. In Israel, for instance, the citizens have the ability to question the decisions made by the government concerning matters that affect them. In schools, students are able to engage in questions with their teachers and lecturers on the basis of understanding the various topics taught.
2. Individualism vs. Collectivism
Individualism refers to a culture that involves individuals maintaining independent methods of living and operating. In this type of culture, members of the society focus on polishing personal traits and characteristics. The polishing is done with minimal regards to the thoughts of other members of the society on one’s characteristics. Most of these regards are normally focused on inside taste and understanding to what is right and what makes them happy. The communication techniques practiced are normally in direct styles.
Collectivism refers to a culture that adheres to interdependence. The individuals identify themselves with regards to what is accepted collectively. An individual is able to state his/her personal traits as a result of reviewing his/her relationship with members of the society. When the general population is subjected to a different belief, then individuals would resort to change their traits so as to comply with what is present all around. Most individuals make great efforts of ensuring that they maintain connections with other members of the society. The communication skills maintained in this type of culture is normally passed through indirect styles. One could say what he/she means but make necessary correction if at all the said information displeases an audience or causes embarrassment to the speaker.
In Israel, the culture mostly applied in the society is individualism. Citizens of the country are willing to express their opinions based on whether or not they think it is right. Minimal regards are given by a speaker towards whether or not the listening audience would develop fury or he/she would draw embarrassment. Expressing one’s opinions, however, is conducted with regards to lack of ambiguity and bearing an understanding.
3. Achievement (Masculine) vs. Nurturing (Feminine)
Achievement as a way of culture, focuses on the state of accomplishment or attainment of one’s goal or objective. The attainment of these goals need to be through the endurance of difficulty for it to be regarded as an achievement of success. The behaviors of individuals are normally shaped into ones that reveal less softness and stick to the positivity of enduring hardship to get something. The achievement culture, also involves the maintenance of independence when tackling hardship. It does not encourage the requesting of help since all individuals are portrayed to be strong and able to handle the issue on their own, just like a man.
Nurturing culture ways engage in the focus of concern upon individuals rather than their achievements. The system works on ensuring that every individual is able to gain satisfaction with the states being experienced at a given moment. Great focus is also placed on the creation of perfect living standards for individuals to enjoy. Apart from that, nurturing works on building and maintaining relationships between individuals, even when it would mean lack of achieving success.
In Israel, both the nurturing as well as the achievement cultures are applied. The presence of a nurturing culture is confirmed due to the identification of hospitals and nursing homes for those without the ability to take care of themselves. In such institutions, individuals are able to acquire maximum care thereby reducing their stress levels. The presence of the achievement culture within the nation is proven to exist due to the presence of sporting institutions mostly. It is common knowledge for sporting activities to engage with the attainment of goals and objectives. It is through this that a sporting club or facility would be crowned champions. Sporting events are mostly loved by male individuals while nurturing facilities draw the attention of most females.
4. High Uncertainty Avoidance vs. Low Uncertainty Avoidance
Cultures that embrace high uncertainty avoidance hold urgency in the need for both formal and informal social structure. Formal structures could include law firms as well as banks while informal structures could include restaurants and social parks. The culture also focuses on utmost security in both formal and informal sectors with the need to showcase equal contributions being generated. In the events where stress is faced at large population rates, there is an allowance for the committing of certain display of actions and emotions.
The Low Uncertainty Avoidance culture is categorized with the presence of great comfort and less levels of strictness being administered in the various sectors of a community’s economy. The importance of education in such a culture is taken with less seriousness. This state is due to the fact that more focus is placed on the perfecting of traditional norms and cultures for the teenagers and the youth. When faced with a risk, the culture advises that individuals should embrace the risks since the effects would benefit the community by teaching them a lesson. Therefore, no management of the risk is conducted.
Israel embraces the culture of high uncertainty avoidance. This state is due to the presence of strict adherence to the promotion of both formal and informal sectors in the country’s economy. In the events of a risk, there is need for the identification of perfect management techniques so as to avoid the development of a catastrophe. The community is mostly faced with high stress levels while participating in the daily routines of sustaining their livelihoods. This culture is different from that of the United States which embraces the low uncertainty avoidance culture.
5. Deal Focused vs. Relationship Focused
Deal focused cultures maintain that in order for business to be conducted, there is no need for previous friendship between the parties involved. Individuals are able to conduct a business even on the first day of knowing each other.
Relationship focused cultures focus of the need for previous friendship between the arties involved. There is no room for business to be conducted between strangers. The only case that business could take place between strangers is through the introduction of a third party who introduces the parties to one another.
In Israel, the relationship focused culture is mostly practiced. An individual is not entitled to doing business with a stranger without knowing a bit of information about him/her. Failure to know an individual during the transaction of a business could lead to conmanship.
6. Informal Culture vs. Formal Culture
Formal cultures operate under the basis of adherence to respect and hierarchy. There is a defined system of operation and it mostly involves locals paying much respect to their leaders without much question. There are no regards to the state of the residents.
Informal cultures involve the adherence to equality between the locals and their leaders. Every individual is free to raise concern and articulate his/her opinions towards any factors being faced. The leaders have the responsibility of serving the common individual.
In Israel, there is use of the informal culture. Every citizen of the state is entitled to demand for his/her rights to the government. The government officials are also well aware of the fact that they are appointed for the purpose of serving the citizens.
7. Rigid Time Oriented vs. Fluid Time Oriented
In rigid-time oriented cultures, there is strict adherence to the time factor. Any wastage of it is portrayed as a serious loss. Upon the setting of schedules, there is minimal room for interfering with the set aside session.
Fluid time-oriented cultures do not hold strict adherence to punctuality. The time factor is not considered to be quite as important. This state creates the lack of seriousness when dealing with deadlines for scheduled events.
Israel applies the rigid-time culture. Time is considered as quite an important asset. All scheduled meetings in workplaces or at schools are taken with much seriousness. Every individual makes an effort of keeping time in order to avoid its wastage.
8. Expressive vs. Reserved
Expressive cultures embrace communication mechanisms that involve speaking in high tones. The high voices are normally followed with extensive use of body gestures. When communicating, individuals adhering to the culture lack regards to the personal space of their surrounding environment.
Reserved cultures involve the adherence to communication via low tones. This culture strictly focuses on the maintenance of other people’s personal space. There is also proof of lack of frequent eye-contact in such conversations with usage of minimal gestures.
SECTION III
A general definition for corruption would be the utilization of public resources for the purposes of private gain. On the world scale, corruption observations identify bribery as one of the major techniques being applied. Bribery involves the issuing out of money or valuable possessions to government or private officials for the purpose of receiving added advantages that would otherwise not be issued to the rest of the people. Another observation released that embezzlement proves to be another source of serious corruption. Embezzlement refers to the usage of public funds and resources for the purpose of benefiting individuals privately. Amongst the middle-east nations, Israel showcases to be the thirty-fifth less corrupt country.
SECTION IV
The Human Development Index is a criterion that engaged in the determination of development in a given country based on the abilities of its citizens. The index is also useful in the seeking of a country’s choices in a case where the monetary values being generated do not give a resultant show in development projects. One major factor that determines the human development index is the state of current living standards for an average adult within the country. Israel is ranked 22.
Gender development index identifies the comparison between the development rate of men and women. When making the development comparisons, there is focus on the living standards of the individuals, their present as well as past health statuses and the knowledge and education held by each. Israel’s rank is 19. The multi-dimensional poverty index identifies the lack of certain essential basic factors in the society. These include health amenities, education as well as living standards. Israel is ranked 168.
SECTION V
PROPERTY RIGHTS					24			82.3
FREEDOM FROM CORRUPTION			35			60.0
FISCAL FREEDOM					14			89.2
GOVERNMENT SPENDING			42			53.5
BUINESS FREEDOM				26			72.2
LABOR FREEDOM					30			64.4
TRADE FREEDOM					12			86.2
MONETARY FREEDOM				10			84.9
INVESTMENT FREEDOM				22			75.0
FINANCIAL FREEDOM				25			70.0

Your country is rated as 74 of 186.
[bookmark: _GoBack]Its Economic Freedom Score is called Freedom House
SECTION VI
	The Economic Ranking Table gives a measure of the rate of trade as well s business transactions to yield great monetary values. Israel has a worldwide rank of 31. This means that the country is fairly sustainable for business operations.
	Trading Across Borders involves the conduction of export as well as import activities for the purpose of generating foreign exchange for a given country. Israel holds a rank of 32 in the conduction of import as well as export services.
	Israel’s ranking has moved to 13th place in the aspect of tax payment. This state means that the individuals readily comply with the payment of taxes thereby implying that the amounts levied on them are reasonably fair.
SECTION VII
	The Global Competitiveness Index is a platform that analyses the rate of macroeconomic as well as micro-business factors in a given country. It identifies the extent at which business operators are willing to indulge in setting up companies or investments in the country. Israel is ranked 20th with a global competitive index of 76.7.
	Market efficiency refers to the extent at which global prices on factors of production are able to be incorporated in a manner that reflects equally with the prices of commodities locally. In a range of 1-7, Israel generates a score of 4.7 in its goods market efficiency. This is ranked at position 32 worldwide. The country has a labor market efficiency of 4.8 which translates to rank 21.
	The conduction of business activities is normally carried out with key regards to the emergence of challenging factors. One of these is risk management. Most businesses find it difficult to conduct risk assessment tests that would assure the occurrence of a tragedy and its proper management. Second is the maintenance of customer loyalty. With the presence of stiff competition in many markets, it proves to be challenging to maintain long-term customer loyalty since tastes and preferences keep on changing. Another challenging factor is integrity where some employees prove to be dishonest thereby costing the business’ finance and reputation.
	The first area of advantage in the global competitive index is improved technology. This factor identifies the possibility of better profit generation that would result from the improvement of the technology used in production processes. Another area of competitive advantage is reduced prices on products and services. If a business is able to generate affordable prices on its products, it would raise the rate of consumption thereby increasing sales and final profit. The last area of competitive advantage is good quality production. A company needs to ensure that its products are of a high quality in order to guarantee satisfaction to all the consumers. This step would help create and maintain customer loyalty.
	There are several areas of competitive disadvantages as well. First is unfavorable government policies. This state would lead to the subjection of a business to high levels of taxes as well as unprofitable conditions that would otherwise prove to be unbearable for the generation of profits. Another disadvantage is the change in consumer tastes and preferences. Once consumers prefer different types of products, it would prove to be impossible to force them in consuming the same type of product.
SECTION VIII
	The development of a business in the country Israel generates several positive factors. First is the creation of job opportunities. A new business would need to recruit new employees that would otherwise help produce labor. The creation of job opportunities would mean the generation of income which would result to the improvement of standards of living in the area.
	The introduction of a business also comes with the creation of negative effects. One of these is increased competition. With an increase in competition, some firms will generate inability to attract customers thereby resulting to losses being faced. Some of the ways a company could cope with the present competition in the market is through updating any technology used in the production processes. My company could resort o do business in Israel due to the presence of favorable government policies that protect business operators. Another reason is the presence of a wide market scope that would ensure that the consumption of produces is done profitably.
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