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Section 1
SKIN WEARABLE DEVICE FOR IDENTIFICATION (TATTOO)
Names:
1. Your name
2. SS
3. WW
4. EE











Section 2
The following is a list of items that have been completed so far;
· Week 1:Team project which entails; 
Team Formation / Initial Setup / Team Contract / Initial Brainstorm of a "New Venture" / Idea Generation, Opportunity Assessment and Selection Paper Week
· Week 2: Team Project:
Business Plan Creation and Differentiation Paper 
· Week 3: Team Project: 
New Venture Equity Financing Paper 
List of items that are yet to be completed;
· Week 5: Team Project: 
Management Team Characteristics Paper 
· Week 6: Team Project: 
Growth Management Paper 
· Week 7: Team Project: 
Liquidity and Exit Mechanisms Paper Week 8: WebEx, VoiceThread/Kaltura Video—Team Presentation
Section 3
What needs to be completed at this moment;
	At the moment, it is important for the team to look back and evaluate the work done. The following are items that the team can look into;
· Group performance
· Individual performance
· Group results
· Project milestones
· Areas of consideration in terms of weaknesses of the group
· What need to be done to ensure the project is a successful one?

Section 4
Major stumbling blocks that we have met as a team;
· Misunderstanding 
At times as a team we find it difficult to agree on a certain idea which makes decision making a challenge. In order to overcome this it is important for the team to improve on communication skills and device ways of airing their points of view in the project. 
· Role uncertainty 
Some team members take long to understand what they need to do or rather their responsibilities in the group
· Lack of trust is another major issue
When making decisions teams members find it hard to absorb certain decisions from the group members
· Unclear goals
Setting goals right as a groups is another challenge
· Disengagement 
Team members get disengaged and may lack proper vision or direction in their work
· Talent differences 
Each person in the group is talented differently. This can cause conflicts among the team members. 
How I know this and plans to overcome them
	In order to realize these issues among the team members, I have been observant during the time we have worked together. It is easy to observe that somebody is not actively engaged in one way or the other in the group. In order to overcome this, we as a team come together and sort out issues. For example, if someone is not willing to participate in the group, we try to talk and sort out the issues together. We also use other friends to talk to any of our group members who choose to defile the norm. For example, we can send his/her friend to talk to her and bring them back to the group.
Further guidelines to overcome these challenges;
· Use of the group leader to solve such issues once they occur
· Respect for one another is essential
· Self-discipline is the key
· Promptness is a requirement of every group member to observe
· All guidelines set must be adhered to.
Is your team on track to complete the Team Course Project
	Yes, the group is on track to meet deadlines and complete assigned group work. Every member is actively engaged to ensure that the group performs well both as a team and individually. In order to complete the course project we have decided to stick together, adhere to the rules set by the professor and meet all the requirements of the project.

Section 5
My roles in completing deliverables in the Team Course Project 
1. To actively engage in contributions required from every member of the group. For example, doing sections of work assigned by the team leader
2. As a group member, it is my responsibility to be loyal to the group and carry out assigned duties that will improve performance
3. I am required to be actively engaged in the group in terms of delivering important ideas that will enable the group to meet the set goals.
4. As a member of the group, I am entitled to meet all the necessary guidelines set by the group members for example, arriving on time for group work and doing presentation among other key duties
5. I am supposed to ensure self-discipline and respect all other group members in order to ensure peaceful coexistence that will enable the group to complete the project
Assessment of the project 
	I feel that as a team we are doing great. We have been able to work as a team and meet all the required milestones of the projects in time. So far, personally I cannot complain. I feel that we have worked together and we have had a lot of respect for one another. Out group leader has been a source of encouragement to us as a group and this has enabled us to work tirelessly to meet deadlines. 
Performance appraisal and evaluation 
	The team has worked tirelessly to ensure that the work assigned is done perfectly and delivered on time always. The results have been good and when they are low, we as a team look back to where we went wrong and correct. It could be failure to follow instructions or negligence. We all work together to ensure that work is done perfectly and delivered on time. The respect reinstated in the group by our leader has enabled the team to coordinate and work together. As a team, effective communication has been key and important for the completion of the project. 

What should be changed to make the project a success
The following are some items that must be done or taken care of in order to ensure that the project is successful;
· Every group member should be willing to coordinate and participate in their current group in order to ensure that the project is pushed to completion. 
· All members must be able to provide the necessary support for the group in terms of ideas and points
· All the group members should respect one another as well as their ideas and contributions in the group.
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