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Service Level Agreement
Service oriented architecture needs to be applied in ITSM for the strategies of enterprise X to be implemented as it designed. IT Companies in the world are successful as a result of having a well-established SOA plans. This can play an important role in improving the service offered as designers will be borrowing ideas from different experts and improve it by designing it to meet the demands of the users. According to Sallé (2004), it is also seen that separate SLAS has to be created in every IT operation which requires measurements. SLAs are the expectation of the customers from the organization and it has to me achieved because they had made a promise at a point.
An SLA is supposed to be real and can be measured in terms of their quantity. It is not supposed to be an approximation but real according to the data collected from the research. Testing should be done before of the activities in the research thus improving the quality of the service delivered by the organization (Raj & Raman, 2018). In addition, SLA needs to be measurable so that to realize if the SLA has been achieved.
According to Demirkan et al. (2008), SLAs must be measurable. This means that ITSM needs to have the capability of collecting and presenting important measurements which will tell if SLA has been achieved or not. Consequently, SLAs have to be specific, measurable, achievable, relevant, and timely.
SLAs needs to be revisited frequently and adjusted, as part of the ITIL continuous development core area. It needs to be updated each and every time by doing this it will affect the hours of operation thus improving services to be delivered. In addition, SLA is supposed to account for common and uncommon expectations. It is very essential to know where SLA is to be applied and where it is not (Raj & Raman, 2018). This is very important because it can delay the operation processing.
In conclusion, it is seen that an IT provider is not supposed to concentrate only on the performance but also report the service they offer. By doing this the IT services as plan in the strategy can be achieved without too much straining of the resources. ITSM process is designed in a way that when it is followed well it will bring success to the organization. Consequently, the IT team needs to work with each other hand in hand to share different ideas. This new ideas are the one making the organization to achieve their set goals and objectives in their operations.
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