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	                               Mission statement
"To serve as a leader by encouraging innovative thinking and foresight so that our team may build technical solutions that improve the lives of people."	
Specific, Measurable, Achievable, Relevant, and Time-bound is an acronym that stands for SMART Each component of the SMART framework contributes to the development of a goal that is well-planned, precise, and trackable.
You may have previously established objectives that were difficult to accomplish due to their vagueness, aggressiveness, or poor framing. Working for an ill-defined objective might seem intimidating and unattainable. SMART objectives may assist in resolving these issues. Whether you are developing personal or professional objectives, the SMART goal framework may help you lay a solid basis for success.
We'll illustrate how to convert a goal like "I want to be a leader" into a SMART goal in the section below.
S = specific
Be as specific and precise as possible with your objectives. The more specific your objective, the better you will grasp the methods required to accomplish it.
"I'd want to earn a job directing a development team for a fledgling technology business," for instance.
M = measurable
What proof will demonstrate that you are progressing toward your goal? For instance, if your objective is to get a management job overseeing a development team at a new technology business, you may track your progress by the number of management roles you've applied for and the number of interviews you've conducted. Establishing milestones along the route will allow you to reassess and adjust course as necessary. Reward yourself in little but significant ways as you reach your goals.
"I am applying for three available roles as a manager of a development team at a technology company."
A = Achievable
Have you established a measurable objective? Setting objectives that you believe you can practically attain within a certain period can assist you in remaining motivated and focused. Using the role of directing a development team as an example, you should be aware of the qualifications, experience, and abilities required for a leadership position. Before you begin working toward a goal, determine if it is something you can do today or whether extra preparations are necessary.
"I will update my CV with appropriate credentials in order to apply to three available jobs as the manager of a development team at a technology company."
R = relevant
Consider the relevance of your objectives while creating them for yourself. Each of your goals should be consistent with your beliefs and longer-term objectives. If a goal does not help to the achievement of your bigger goals, you may want to reconsider it. Consider why the objective is significant to you, how accomplishing it will benefit you, and how it will help you achieve your long-term goals.
"To reach my aim of leadership, I will update my CV with necessary credentials and apply to three available jobs as manager of a development team at a technology company."
T = Time-based
What is the timeframe for your objective? A deadline may help motivate you and assist you in prioritizing. For instance, if your objective is to get a promotion to a more senior position, you can set a time limit of six months. If you do not accomplish your objective within that time range, pause to evaluate why. Your timescale may have been unreasonable, you may have encountered unforeseen setbacks, or your objective may have been unattainable.
[bookmark: _GoBack]"To accomplish my objective of becoming a leader, I'm going to update my résumé with appropriate credentials and apply to three available jobs as the manager of a development team at a software firm this week."
