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Saudi Arabia Electricity Company utilizes its human resources in gaining the competitive advantage. Saudi Electricity Company recognizes the good work performed by the staff and they are always rewarded for their loyalty to the company (Al Ghamdi, 2005). Through the performance management system implementation, the firm is in a position of evaluating the employees' performance, monitor their progress as well as provide programs for training and development. Development and effective execution of the successful policies and strategies contribute to improved morale and the productivity of the company, organizational performance, and competitive advantage. Through an effective employee, rewarding systems, performance appraisal, training and development, social and health security system, and employee recruitment, Saudi Electricity Company is able to cater to the workforce needs that lead to more effective job performance and satisfied employees. Development and implementation of quality human resource policies have enabled the company to create and retain well cooperating, qualified, and talented workforce that has ultimately resulted in the organizational profitability, growth, and efficiency and gaining of competitive advantage. The company has a rich history of success by striving for the effectiveness of human resource practice (Al-Sultan, 2016). The company is committed to offering to its clients with reliable and safe electric services that meet the shareholders' expectations, ensuring optimum utilization of available resources, and caring about their workforce. 
The management of Saudi Electricity Company should implement performance management system that entails planning, orientation, development, enhancement, and appraisal of the job performance of the employees in ensuring that the company accomplishes its objectives (Al Ghamdi, 2005). The performance management system comprehensive goal should be to create a culture where individuals, teams, and managers undertake the obligation for continuous company business development and improvement of their capabilities and skills so that the targets of the firm can be achieved efficiently. More particularly, the management of the Saudi Electricity Company should aim at establishment of criteria to grant annual promotions or increments in line with the regulations of the company; establishment of classification system which differentiates the performance levels; definition of procedures required for the development of job performance; definition of development need of the employee; and appraisal of the performance of current job of the employee. 
After evaluating the work of other students, I have realized that for any company to gain a competitive advantage, it should strive at being unique its market or industry (Al Ghamdi, 2005). Most companies attain this objective by offering high-quality goods and services. The company should segment its brands on the basis of the products that are suitable for certain group/age of clients. The company should use selective targeting strategies by operating in a large number of nations internationally such as paying attention to the regional markets with its brand's portfolio. Bringing customers together and sharing their moments of life is what company brands should use in positioning itself in the global markets. Offering the quality and unique goods and service at affordable prices to all income groups of target customers also help the company to gain and sustain competitive advantage. The prices of the company should be as fair as possible to enable it to remain competitive in the respective industry. The businesses also use their disposable resources in sustaining competitive advantage. Successful organizations utilize their available resources in the most effective and efficient ways possible and minimize waste and mismanagement of such resources. The companies create brand images and positive reputation that make them remain competitively strong in the in the dynamic and competitive business environment (Sultan, 2016). With a wide portfolio of brands in each product or service category, like global and national brands, the companies would able to attract and retain the clients that enable them to sustain the competitive advantage. 
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