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WEEK 3
McDonald’s operates globally. Visit the company's websites  and also search for other resources and perform a SWOT analysis on the company's internal factors (so, just the strengths and weaknesses for now).  Important: Do not search for or use an already-performed SWOT analysis. The point of the assignment is for you to think about and analyze the company. Your response must include at least one reference about the company. Post a response to Discussion Topic by Saturday midnight East Coast US time. Websites:                
· https://www.mcdonalds.com
· http://corporate.mcdonalds.com/mcd.html
· http://www.slate.com/articles/life/food/2009/06/how_mcdonalds_conquered_france.html
2. Mcdonald’s Company
Every company has the sole mandate of gaining profits through its services and products to its customers. The underlying message to a successful business venture is that once the customers are satisfied with the quality of service or product, then they ask for more quantities. Carrying out market research to identify the dynamics of the business is always the most straightforward way that a company can ascertain the necessity of the products and services to be launched. This aspect is called the Strength, weakness, opportunities and threat (SWOT) analysis; it determines the stability of the internal and external factors that will help the business grow. McDonald's has a series of strengths that it can capitalize on increasing its market and among them are the image of the brand and the partnerships with other products (Allen & Carlson, 2018). 
The Strength of its brands attracts only the best employees when open spaces are announced, and the company can use this as a safety net to employ reputable professionals that can build its portfolio. Apart from partnering with the Coca-Cola Company, the company can partner with other beverages to ensure that its products reach a broader market. There are numerous partnership proposals from global beverage companies that McDonald’s can use to fortify its Strength. Some of the weaknesses that the company has are the failure to employ reputable and professional employees that are focused on building the brand. The company does not prioritize the hiring of starred employees, and this step leads to the development of low-quality products that do not suit the demands of its market share (Qian & Chen, 2019). 
Severally the company has been sued for food poisoning, and its customers are shifting to competitors due to poor customer service. This assortment of workers with varying qualifications and experiences also affects its pricing strategy and customers that have tried other brands complain that McDonald's products are overpriced. When customers feel that they do not get the value of the money they buy from competitors. Pricing may be hard to set, but a standard price can help the customers relate to the business. They must feel that their needs are being catered for and not them making the company productive.
Part of the solution is that the company can have defined processes of operation. This aspect ensures that the quality of service is not compromised when a worker is fired. When people are determinant, then the business risks failing to grow in case of entrenchment and customers will follow the valued people. A point to note is that new hires will have to undergo training and orientation before working. This aspect also enhances accountability and productivity of the workforce.
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WEEK 5
Perform a SWOT analysis on McDonald's external factors (the opportunities and threats). Important: Do not search for or use an already-performed SWOT analysis. The point of the assignment is for you to think about and analyze the company. Your response must include at least one reference about the company. 
McDonald's grew past the local criticism of the American population, and it was able to venture into the global market. This statement does not mean that the process was smooth, and the brand was eagerly accepted whenever it opened its outlets. The European market is exceptionally dynamic, and consumers are loyal to their homegrown brands. However, some of the opportunities that the brand faces are the other markets outside the European continents. 
The virtue of it being American makes its marketable in other Asian and African countries.
	 The young demographic is the lot that the marketers can pull into the brand. The company should, however, note that the demographic is volatile, and it can shift to other brands that seem to offer better product packages. Another opportunity is that many global beverage companies are sprouting and the brand can utilize their publicity to market its products. This aspect can be done through partnerships that can enjoy the same market share and open other supply chain contracts. The weaknesses that the company faces are more detrimental to t brand, and they can prevent the expansion process.
 Criticism from diet professionals is the biggest blow to the company because they always present the idea that the foods products are junk and have catastrophic effects on the human body. It is difficult to argue against this point, yet scientific and social researches back the statements. Organizations that promote healthy living perpetually throw across all media sponsored by social funds, and they rub off the advertisements from McDonald's (Perera, 2017). People are becoming aware of their health, and the market share keeps on shrinking. To avert this effect, the organization can engage in more social activities and give low-priced offers that can attract new customers and maintain the old ones.
It is essential that the company strategically ventures into new demographics to ensure that it remains profitable. One barrier to this aspect is that research may need to be conducted. This activity requires funds, and organizations tend to overlook it. Many organizations modify data from other demographics and fail to meet the service or product demand. Companies of this kind then fail because of boring its customers.
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WEEK 7
What type of strategy does Starbucks (http://www.starbucks.com) have? What sets it apart from its rivals? What is there about the company's strategy that can lead to a sustainable advantage? 
Starbucks Company
	Starbucks is a company that globalized due to its sustainable strategy. There is no significant difference in the operation style of Starbucks in the American market. Other external markets also perform better but they operate on a borrowed model. Regardless of the location, the company always ensure that it offers the highest quality of products and the best experience. A Starbucks customer from America can hop into any Starbucks outlet in the globe and still be sure that his or her needs are satisfied as promised. This aspect increases the strength of the brand.
	The one area that the company has specialized in the production of high-quality coffee products. Customers that have sampled coffee products from other companies agree that the quality of Starbucks is unmatched. Starbuck's success is hinged on the aspects that it creates a gateway atmosphere that offers ample ambiance to its customers. The brand boasts of creating a link between people's homes and workplaces. This statement is backed by the comfort of its setting and availability of Wi-Fi connections that motivate the customer to stay longer and buy more. All its stores across the globe enjoy this convenience.
	The agility of the company has motivated it to venture into new markets and promising economies. Before the company enters a virgin market, it performs analysis, and this strategy ensures that the impending risks are identified and mitigated (Peterson, 2015). Asia offers the most success story because the company has doubled its profits for over three years since it opened outlets in different locations. Competing companies provide various quality of products and have multiple pricing strategies that turn off loyal international customers. Starbucks has always avoided this cheap model.
	This aspects unveils the difference and offers the analogy of the real success story of Starbucks and the failure of the competitors. A company can only grow once it identifies a strategy that can be duplicated globally without compromise. This factor is adhered to by the company and success follows. Knowing the niche is the most important aspect before a business launch. Through this the company can then perfect the product or service it offers on a long term basis. 
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WEEK 10
Find a company that you think has ethics, social responsibility, or environmentally sustainable polices that directly contribute to its competitive advantage. Be specific about how such policies contribute to the firm's competitive advantage. Include at least one reference. Be sure to perform an independent analysis; do not post an analysis done by someone else (i.e., a published article). 
Apple Company
	Apple is one that has grown exponentially and revolutionized the digital world. This achievement was primarily hinged on the promise of high-quality products that the company promised to its customers. When Steve jobs were formulating the idea of the technological device that he wanted to unveil to the world, he was motivated by design, durability, and security. These are the three components that are the hallmark of apple quality. At the inception, Steve jobs ensured that the rights of all the stakeholders; investors, workers, suppliers, and consumers, were safeguarded. Comparing the performance of apple to other giant and emerging technological device manufacturer's fortifies the point that Apple has set its standards high and maintained them. 
Apart from just relying on the internal codes of conducts the company abides by the global regulations set by the ethical trading initiative, universal declaration of human rights, social accountability international, and the international labor organization (Noe, Hollenbeck, Gerhart & Wright, 2017). The conformation to these laws means that the company avoids scandals and maintains the trust of partner countries. Unlike other brands like Huawei that have been feted by sanctions across multiple countries, apple continues to operate globally without resentment. 
Apple also dedicated its products to ensure that the safety of its users was upheld. To date, Apple still holds the record of being the most secure gadget, and it is this assurance that has enabled it to grow its market share. 
Apart from being corporate, the company engages in social activities like sponsoring education programs. Opening up its processes to accounting firms for scrutiny has boosted investor confidence and helped raise revenue to grow the business. The openness of its policies and procedures beats the standard operating practices of competitors, and it builds the trust that people have in the brand. This stability has enabled apple to snatch a massive chunk of customers from companies like Samsung that commanded a vast market segment for over two decades. For many years Samsung has raced to fill the market again but it has never regained its share.
For people to believe in a global product, they have to assess the reviews from other customers. Unlike other companies that have many negative comments, apple has the least chunk of this negative energy. They attain this by catering to almost all of their customer needs. It always ensures that the customers understand the product and bond with it. From the company’s end, this builds a beautiful image.
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