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Date: 21st August 2019 
Re: The Situation to Management and Firing Employees 
Having been given the position as a human resource director, which is also valued as a management position, I have a great experience in this particular situation that I would present it openly. As a human resource director, one is anticipated to be in control of the top leadership role, especially in developing a culture that empowers employees to work in line with the objectives of the organization. In addition to these, recruitment, hiring and firing of employees are also included as the core role of the human resource director. 
In the process of leading and taking control of all the resources, including labour management, the firing of workers becomes the most critical part that needs a lot of attention and considerations. In most case, it has defined policies, procedures as well as guidelines that do not encroach upon the conventional ethics of social justice, respect and dignity of the employee. Even though human resource directors have the ability and potential to fire their employees, they must comply with the principles stated by the law on firing employees because the court also protects the rights of the employees.  
The firing of employees is an unpredicted act, and if it is not done correctly, it can destroy one's statuses and have severe consequences to the organization. For instance, employees can be above average at work and perform well, but he/she may need to be paid a substantial salary which the organization cannot meet in reality.  For this case, the adoption of the three-step model of firing employees is appropriate. This approach will help in protecting reputation as well as promoting favourable working culture among other employees (s).
However, the appropriate solution and approach are to have an object talk with the employees and explain reasons that have resulted towards firing of the employee rather than keeping him/her in the dark and surprising with a letter of termination. The recommended approach is that policies, guidelines and procedures of work are very open to each employee that gives them also to raise their concern and complaints.
Regards,
Human Resource Director. 
