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Business organizations are formed to operate to meet their set goals and objectives in an aim of making profit and a positive impact to the society. One of the organizations I have ever admired since childhood is McDonald’s corporate organization. McDonald is a fast food company formed by Richard and Maurice McDonald. It actually started as a family business and it has stretched its operations across America and other parts of the world including Africa. McDonald’s products are best known and preferred by a large market share because of their optimal consumer satisfaction. The company has done so well since reception into operation and owns a good market share over 100 countries in its worldwide outlets. Their products are outstanding in the market and they are preferred by majority because they are authentic in their own way. 
[bookmark: _GoBack]McDonald's mission has always been to be their customers' destination place of food and drinks. The company’s operations are attached to a scheme called the “plan to win strategy”. This articulates that the customer satisfaction is the key drive in their operation and this has given them a mileage in their operations. McDonald Management chartered into following departments: C.E.O, Finance, Human resource and Executive board. C.E.O is overall strategist of the company. He presents prospective plans to the executive for evaluation, research and discussion. Human resource recruits employees into the organization. It ensures all the criteria set by the company are met to deploy the best fit for a job opportunity. Finance department handles are matters of finances executed by the executive board and its stakeholders. The management staff is required to uphold cleanliness and feedback is given by the supervisory team. Effective strategies are upheld by each department and innovation menu are made recurrently. It enables the organization to be updated on trending matters and much improvements are made to meet any rivalry in the market. The finance department is also responsible for price adjustments to ensure the company do not run into losses. HR is responsible of mismanagement and staff conflicts in the organization. 
To be more informed on McDonald’s operations, I had one on one interview with the C.E.O, Chris Kempczinski. In his responses in the interview, he echoes the mission statement which is the key aspect in the business. He makes it clear that, for any business to thrive well a customer has to be satisfied and treated well. McDonald’s organizations ensures their products meet the consumer expectations and their prices are very competitive in the market. Similarly, the people meeting the clients’ needs are its well able and competent employees. The organization ensures his employees are paid well, on time and bonuses of the year are disbursed on time. They also carry out employee satisfaction survey which enables them improve the working environment of the employees. In the recent past, more outlets are being operated by their competitors but that do not worry them much as they have well-articulated strategies to manage the situation, (Senker, C. (2016). They have improved quality, taste and number of products offered at their outlets. Similarly to maintain their employees, they have created competitions among themselves which have appealing awards to entice them. They also train them freely on how to improve their careers and get to the next level. These are strategies their opponents do not have and their operations have given them a great advantage over the market share as highlighted by the C.E.O. 
According to Sage Publications. (2016), McDonald organization has gained a Social mission Human capital mileage in the recent past operations and implementations. It has engaged its employees on various development strategies which have proved great impact in the organizations. For example, price, quality and customer/employee satisfaction survey were debated with involvement of its employees including the minor staffs. To date, the organization is proud of such a millage which has improved the organization performance. Employee training has improved their competency in their field and much errors have been minimized. This mileage has acquired a completive edge over their competitors in the business.  
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