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Leadership Issues Affecting the Organization
The success of any organization is largely tied to different aspects of the organization. The most crucial factor of all is how the leaders in the various departments influence the proper working of these aspects and departments in the organization. Generally, it is the leadership present to manage the human resource in the organization that is likely to influence the organization to move to the next level. As a result of this, ABC International needs to identify some of the leadership issues surrounding their organization as well as categorizing them using the Hogan Assessment Leadership Profile. 
One of the issues that are most likely to be affecting the organization can be a failure in communication. In the wake of the competition present in today's world of business, the CEO of the organization has to continually communicate at various levels in the organization (Shiva & Suar, 2012). The fundamental reason behind the proper communication requirement is to ensure that all the members of your team share your vision (Jaskyte, 2014). This influence is always possible through prioritizing effective communication. An effective communication pays keen attention to message clarity, discipline in the communication, consistency as well as ensuring there is a willingness in communication every day.
It is not just in our company where the issue of lack of accountability faces the leadership. The lack of accountability is mostly evident when most good ideas are never implemented and also when things are being done inappropriately (Ke & Wei, 2018).  The most definite way of being sure of the accountability of the leadership is tracking the best results for the organization. The CEO is only able to achieve this through proper focus and discipline in the organization’s management (Jaskyte, 2014). Also, as the overall leader, the CEO should ensure that the system in place fully supports accountability and entirely concentrates until all things get done in an accountable manner.
Additionally, ensuring a distinct level of managerial effectiveness is very important is a prevalent leadership challenge. The managerial effectiveness involves the development of proper skills of management within the organization. These relevant skills of management include but not limited to prioritization, adequate time management, thinking strategically, and even decision-making (Jaskyte, 2014). Most likely, this is another issue that the organization is facing since, for most ideas to be implemented, they usually take a significant length of time. Also, strategic thinking in the organization is not taking place as it should be and, therefore, the need for to company to enhance managerial effectiveness. 
In the field of human resource management, it is always important that employees are developed to the required level. This employee development strategy of human resource is another challenge that any organization can face (Ogawa & Bossert, 2015). The surest way of developing the employee is through coaching and mentoring to ensure that there is a considerable level of uniformity in the procedure (Ke & Wei, 2018). Also, leading a team in the organization is still a leadership issue that requires proper addressing to ensure that team building, development as well as team management (Jaskyte, 2014). The leadership is also placed with the challenge of guiding change. The guiding of change occurs through managing and mobilizing the members of the organization to move in the best way possible.  
Finally, from the above discussion, an organization needs to give the present leadership the attention it deserves. One of the challenges of leadership in the organization is the lack of proper communication. Proper communication is essential since it requires the organization's leadership to communicate its goals, visions, and mission to all the employees in the company as well as other stakeholders for the organization. Also, the accountability issue in the organization is solved through proper tracking of all the organization's projects. The CEO should strive to ensure that the management is effective through inspiring employees and adequate time management as well as strategic thinking coupled with proper decision making in the organization. 
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