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Leadership in the SWIM conference
Leadership is a human service that involves giving directions to an organization or a group of people under a given objective. It entails duties such as policy formulation, implementation, and execution.  Besides,   a good leader should be able to make organizational visions mission and value statements that in line with the objectives at hand. Apparently, leaders should understand that success in leadership is not a guaranteed aspect if protocols and strategies are not observed. Additionally, elements such as integrity, honesty, and focus are also very essential in ensuring that organizations decisions are directed in a good manner. Failure to observe these elements leads to downfall or failure to succeed in one's vision. Therefore, it is important for leaders to know what can define their success and what can limit them from achieving. 
[bookmark: _GoBack]One of the factors behind success in leadership is strategic decisions making. It entails guiding choices made and aligning them with the organization's objectives.  Greed for power is one of the factors that make decisions not to be effective enough in the field execution. A quality leader is one that accepts mistakes and learns with them for improvement. Following the case study of the SWIM conference, Disagreements in decision making is one of the factors that led to the fall of the first conference (Media Lab, 2013). Failure to rectify this led to disorganization of the next conference held. As stated by Rachel. Disagreements on who had authorities over final decision making led to the fall of the first conference (Media Lab, 2013). Purportedly, the same dynamic was observed in the newly made team. This means that one of the factors that didn't work with the SWIM conference is strategic decision making which was signified by the fight for power and not leadership. 
Any organization, face challenges along its mission. The way to handle these challenges determines whether an organization will move forward or lag behind and watch the downfall. Among the ways that can solve this is team work, determination and focus.  Team work enhances credible decision making. Determination shows pursuit to achieve and focus defines the goal. Merrill one of the members of the SWIM conference revealed this notion by collaborating with Janet in the mission making the theme of the conference successful (Media Lab, 2013).  Her hard work in developing panels that are worth the SWIM conference shows the determination she had in making the SWIM conference successful.  She recruited a five-team board that tremendously could work to ensure that communication was in line and open to the progress needed to run the SWIM conference. Therefore it is absolute to credit that the SWIM conference was successful in developing leaders who could execute sound decisions for the good of the conference.
Effective time management is another factor that defines strategic leadership. It involves having a well-planned time management schedule that is in accordance with the objectives required. The SWIM conference seems to be successful in this. Between 8 and 4: 30 in the evening the conference Agenda had successfully completed a number of tasks such as registration, introduction to MIT Sloan Dean, gender exploration, networking launch, refreshments, review of case studies and closing of key notes among others.
In conclusion, it is clear that in the SWIM conference effective time management, team work focus and determination worked while managing limitations, and selfless leadership didn't work. It has been proven from reports by Rachel that there were disagreements based on authority over decision making while Positive change has been proven by Michel teamwork and development of an effective panel.  
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