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Task 1
SWOT Analysis
	Internal 
	External

	Strength                           weakness
	Opportunities               threats

	The quality of a product and customer service offered.

Emphasis on the  safety, support for
 Renewable energy.

Access to new technology and digital ecosystems.

Investment in research and technology
.
Inability to identify new business opportunities

Inadequate investment resources

Investment on the ongoing research and development
	The company adopted new technologies that minimize the use of  natural resources in better
Way
Stability of the government 
Taxes and insurance 
Freedom of press.
Export and import control.
Trade unions.
Environment and education law.
Inflation rates 
Exchange rates cheat 
Cheat labor and labor cost 
Disposable income of customers
Fiscal prices and policies
The education level of people and their ability to buy external goods and services
Immigration rates. 
Government, technological development, of things like infrastructure






Detailed Swop Analysis
Characteristics of a business that gives it an advantage over others
Accessing newest technology and technological design gives a business advantage over the others, Johnson and Matthey encourages use of the technology in the industry, to take advantage of the business competitions with correct technology is very important for the company to be ahead of others in technology because it utilizes business opportunities before others (Chapman, 2010). Johnsons company reduces its cost by cutting down the expenditure on natural resources like oil and instead adopted the use of carbon which produces a low cost of electricity, it made the company reduce the cost of expenditure reducing its vulnerability to compete with others.
Highly skilled staffs can produce best services to customers than unskilled staffs, thus having skilled staffs is an advantage over other business because the customers end up going where they received better services, and Johnson has helped in the creating of the fertilizer by overuse of catalysts which helped the company to have new business opportunity (Bresciani and Eppler, 2010).
Investment in the research and development is advantageous over other companies since new business opportunity comes up and the firm can compete with others in new business opportunities, this has been proved by Johnson Matthey, who invested in Research and development that was created by its professionals in the STEM subjects like Science, Technology, Engineering and Math, a strategy to cut the cost of the use of natural resources.
Characteristics that places the firm a disadvantage to others
According to Anjum (2015), firms' inability to identify new business opportunities, makes the firm have very little business opportunities while other companies enjoy the opportunity of having multi-business opportunities. Johnson Matthey Company had to identify new technology to reduce the use of natural resources. 
Changes in the environmental laws, without the company adopting new laws may lead to the company being fined or stopped its activities thus others become advantageous, due to these Johnson Matthey company had to change its strategies after the environmental laws were changed. Inadequate investment of resources into the global drivers of the firm can make other companies advantageous than if since most of the companies adequately spent on it (Ghani, et al, 2010).
Chances to make great profits in the environment, external extractive factors
There is high chances of making profit like Johnson Matthey made profits after being in the proper technological environment of a country since it reflects to the level infrastructure, investment in research and development, incentives for technological advances, laws regarding technology, access to newest technology and digital ecosystems (Ghani, et al, 2010).
From Ghani, et al, (2010), good environmental laws and government policies safeguard business thus the business can make profits; this is done by proving laws that favor the growth of the business like providing manpower, reducing interest rates of loans and educating people. Good political governance and political stability lead to more investment of people in the business than the areas with poor political stability. This includes proper taxation of business which provides a good business environment. Pest analysis shows that a better market in the world increases the chances of companies making profits because it provides a ready market, mobilizes people for the market.
External elements in the environment that could cause trouble for the business
Change in the environmental laws, could cause troubles to the businesses since some of them might not be aware of it can be very expensive for the firms to keep up the laws thus decide to change its strategies as Johnson Matthey firm did, it had to change into the production of other products. Poor taxation is one of the problems that affect business success, high taxations increase the business expenditure which can lead to the fall of the business. Poor political stability and government laws affect the situation of the business because it does not provide a suitable environment for business (Shultz, et al, 2010). Inflation rates, high exchange rates may cause the business to increase the expenditure, the business has to look for an alternative way to reduce the expenditure like Johnson Matthey company had to adopt another way of producing electricity rather than the use of natural resources.

Task 2
For Johnson Matthey to expand their operations globally business, they should consider the following;
Brand name
It is a name given to the brand of a company to identify itself from other companies. Marketing of the brand is very important since it communicates the message of the brand. People tend to identify themselves with the better brands. Johnson Matthey should look for a better marketable brand to market their business globally they also should try to be better in their services so as the brand name remain marketable globally (Bresciani and Eppler, 2010). The company should also associate themselves with good brand names to market their business globally. Thus they should consider better brand names because it decides the fate of the company. The better the brand name the more customers wishes to try the company’s services before choosing a brand name the company should consider the past and present customers, how the brand is going to communicate the company message.
Image and history of the company
The image of the company plays a very important role in marketing and finding customers. Customers consider the company with a better image, from the marketing point of view the image portrait in marketing attracts different customers, For John Matthey to expand their activities globally, it requires to portray better image while marketing its products on the internet through social, media. The history of the company is very important when marketing the company products globally people tend to try to find the history of the company to build that confidence in their products. Image of the company should not only be portrayed on the marketing sites but also how the company operates .if the company have good customers it builds better image to its customers the company should try to have good history with its customers to build trust with new customers in different parts in the world (Anjum, 2015).
Competitors
Johnson Matthey Company should be able to compete with other competitors healthily. For these to happen, the company is expected to have a good marketing ability than its competitors. It is expected to produce the best services to change other customer's preferences. The company should involve in the new technological innovation to increase its chances to get better business opportunities. The company should involve in hiring qualified staff to provide better services than other companies. The company should be customer-oriented to maintain its customers (Day, 2003).
Customer preferences
According to Day (2003), Customer references are very important for any company since the customers are the drivers of the company. Johnson Matthey company should consider customers and what they want because customers provide financial assistance that helps the company to run. The present customers of the company should be satisfied before they go for global customers. The preferences of the company should be within the limits of the company's financial budget or else the company may have financial problems, the preferences should add value to the company like increasing the customers of financial support of the company.
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