Running head: SWOT ANALYSIS		1

SWOT ANALYSIS		4











SWOT Analysis of the Mondragon Corporation
Student’s Name
Institution










SWOT Analysis of the Mondragon Corporation
The Mondragon Corporation is one of the first Basque business group and the tenth-largest in Spain. The corporation focuses on four primary areas, which are finance, industry, distribution, and knowledge. This paper aims to conduct a SWOT analysis of the Mondragon Corporation by first discussing what a SWOT analysis and its elements are. The acronym SWOT is derived from strengths, weaknesses, opportunities, and threats.
It is an analysis and development tool aimed at identifying the strength, weaknesses, opportunities, or threats of an individual business or organization to help in the planning of projects or management of the company. In a SWOT matrix, there are internal and external factors. The factors that a business has control of are internal factors, which are the strength and weaknesses. In contrast, the external factors are those factors that the firm has no control over, which are the threats and opportunities.  SWOT analysis is applicable in different depths, and it is highly visual, consequently easy to communicate with other stakeholders (Sarsby, 2016).
In conducting a SWOT analysis for the Mondragon corporation, we will first asses the strengths of the corporation; secondly, the weaknesses, thirdly the opportunities, and lastly, assess the threats that the corporation is facing. One of the strengths of the corporation is its strong leadership and governing system. In the layout of the administration, the operational decisions, and ultimate authority lie at the bottom with the individual co-operative companies and their employee-owner-members (Lafuente, & Freundlich, 2012). This leadership system gives and equality enhancing effect to the employees of the customers as there are made not to feel like owners of the business but not as labor providers. There is broad-based employee ownership, a robust corporate management model, and the production of quality and consistent products.
The corporation, however, has some weaknesses that might hinder the operation of operations of member co-operatives. One of the weaknesses is an imperfect arrangement of the divisional bodies. The arrangement at the divisional level delegates authority to the individual companies and not to the divisional director. Disagreements between co-operatives lead to loss of business opportunities. The divisional director cannot order the co-operatives to take new opportunities. Also, the decentralized authority is a challenge to individual co-operatives as they are fully responsible for handling problems arising in their own companies. The corporate has a weakness in keeping a balance between co-owners and the workers and also the collective balance.
The Mondragon Corporation also have opportunities in the competitive world. In a world where consumers are shifting their attitude from capitalism, corporative have a chance to benefit from this. The 2008 crash has seen many consumers have a skeptical attitude towards capitalism. Co-operatives have an opportunity to enroll new business members in economies that are negating the norm of capitalism. Decentralization is creating an opportunity for new markets internationally. 
One of the emerging threats that the corporation is facing is competition from the sharing economy. The sharing economy is introducing a platform that offers services similar to the corporation though through the backdoor. The sharing economy has a model that allows its members to retain anything up to 97% of the wealth they create, which may negate the need for co-operatives to supplement them altogether (Quine, 2016) eventually. The tough financial crisis in Spain is another threat to the corporation.  

Mondragon Corporation SWOT Analysis 
	Strengths
	Weaknesses

	Strong leadership and governing system, employee equality is enhancing effect, broad-based employee ownership, robust corporation management model, and consistent production of quality goods.
	Imperfect arrangement of the divisional bodies, keeping balance, and losing potential opportunities due to decentralized authority. 

	Opportunities
	Threats

	International markets through decentralization, consumers change in attitude from capitalist to a corporation, creating opportunities for co-operatives, explore other fields such as agriculture or manufacturing. 

	Competition from the sharing economy and tough financial crisis. 
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