SWOT Analysis of the American Indian Policy Institute at Arizona University Is a Program
	INTERNAL FACTORS

	STRENGTHS (+)
	WEAKNESSES (-)

	 
1. Inno-Nations tribal incubators. Inno-Nations act as an incubator for up-and-coming Native American entrepreneurs and also ignite the start of enterprises that will encourage sustainable tribal economies. 
2. Capacity building initiatives. Offering of Tribal Economic Leadership Program by the AIPI. 
3. Community engagement. AIPI works together with the tribal communities, tribal organizations, and organizations serving the tribes.
4. Focus on public policy analysis and research. AIPI has technological experts as the institute views technology as the backbone for community development.
5. Expertise. AIPI is leading the discussion on policymaking approach that is tribally driven an informative.  
	 
1. Challenges in American Indian Entrepreneurship. The American Indian entrepreneurs are faced with the challenge of business ownership and entrepreneurship.
2. Digital divide. One of the biggest challenge facing tribal communities is the lack of digital access due to poor infrastructure.
3. Unsuccessful implementation of the program.

	
	

	EXTERNAL FACTORS

	OPPORTUNITIES (+)
	THREATS (-)

	 
1. Explore new markets. There can be the creation of new relationships with the Native American people who will help in exploring their culture and thus create new business opportunities.
2. Venture into the banking system. The banking system in the American Indian people is a lucrative venture as high percentages of the people who live in rural areas rely on human banks machines.
3. Diversity. Native people in America are diversified in terms of culture skills and expertise. Diversity of the people creates a new opportunity for new initiatives of small businesses.
4. Government contract. Partnership with the government will help implement innovations and initiatives in the community. 
5. Investing in tribal gaming. This enterprise provides tribes with the financial base necessary to achieve tribal self-governance and, in many instances, to revitalize native communities. 
	 
1. Decades of challenges. Despite the progress to fight challenges affecting the Native people, there is a still challenge from the past that is still lingering among the Native people and tribal governments.
2. Barriers to economic development. Lack of proper and modern infrastructure is a hindrance to economic growth.
3. Challenges to tribal governance. It is hard for the institution to implement initiatives and innovations due to challenges affecting tribal management.
4. Lack of parity between the Native community with the states, local governments, and the federal government. 



[bookmark: _GoBack]The American Indian Policy Institute at Arizona University is a program in the United States to address policy and leadership challenges in Indian Country effectively. The program has the strength in capacity building, teaching program, and Inno-Nations incubators, and experienced expertise. One component of the Tribal Economic Leadership Program is training for tribal government financial management professional. The training for the tribal government for financial management professional provides an in-depth background in tribal governance finance, Indian law, and economic development. The policy has opportunities such as exploration of new markets, investing in tribal gaming, partnership with government, and investing in the diversity of the program. However the program is facing challenges in the implementation of the leadership policies due to poor infrastructure in the Indian culture, challenges to tribal governance. 
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