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SWOT analysis of Bank Of America.
	SWOT analysis is crucial in the identification of ways and strategies through which a company or organization can find ways to improve on its strongholds, get rid of weaknesses as it also tries to make the most out of every opportunity and finally the efforts against threats that they may face. In this article we take a look at the SWOT analysis of the Bank Of America, an overview of the strengths, weaknesses, opportunities and threats that the bank faces. With this we get to understand the structure of operations behind the success of the organization.
Strengths.
	To start we take a look at the strengths, the bank has a huge disposal of outlets and thus has a distribution network. With outlets in almost every state the bank is able to reach a huge variety of customers and thus acting as a strength. Another factor to consider is the cost structure, the bank has a beneficially low cost structure therefore helping it through minimization of cost price and this making their services affordable for huge customer basis. Another strength that is accrued by the bank is the fact that it possesses a strong financial position due to a consecutive profit making streak in prior business years.
	The availability of skilled labor is a strength for the bank, due to profits and financial status the bank is able to afford skilled personnel and therefore ensuring that the clients have the best service. The diversity credited to the various working group diversification, with the huge client base the bank is able to acquire labor from employees of different cultural dimensions, geographic locations and race. Through the incorporation of technology has been an emerging strength for many organizations. The bank has a strong presence and support team working to ensure that the bank is connected to its huge fan base at all time.

Weaknesses.
	The organization has various weaknesses in its operation as it is relatively right to have a weakness as well as a strength. Research and development sector is known to have a huge allocation and most cases there is no evidence of any progress made. The Bank also has a limitation in terms of rent payment, most of the outlets are under rented property and therefore the bank is faced with a burdening expenditure regardless of the performance. With the fact that the company possesses a low current asset as compare to the liabilities and therefore experiencing a liquidity problem in its operations.
Opportunities.
	With the recent technological evolution taking place in almost all sectors the bank is issued a great opportunity in the internet. The number of internet users is growing at a very fast and therefore this is considered as one of the opportunities that the bank has over its competition. The emergence of E-commerce has also proved to be promising, there has been an upcoming trend where the bank has witnessed growth in sales all thanks to the introduction of E-Commerce.
Threats.
	As we considered the possible ways through which the bank can utilize the various opportunities it’s important to remember that the competitors are also on the front row of these implementations. Supplier bargaining power has grown largely with time therefore there is a decrease in the number of suppliers over time. Finally, one of the greatest threats to the operations of the bank is the new entry to the job market as they create huge competitive advantage thus challenging them.
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