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From the Samsung's corporate mission and corporate vision, the business affiliation should ensure high grounds against huge advancement associations, including Apple, Sony, and LG. This genuine scene powers strong forces and imperative challenges that require high speeds of advancement and great rules in Samsung's undertakings and concentrated thing improvement and design, similarly as the utilization of in vogue developments to help exercises. The tech advancement is in electronics, software development and others (Samsung, 2020).
Customers 
Since improving the lives of its market audience is its mundane then Samsung concentrates on different wide extent of customers going from regular ordinary use devices to mechanical standard equipment. The standard target age get-together of customers range from 20 to 50 years or extensively more prepared, as long as the individual can purchase and use the things that Samsung manufacture. Adolescents to early adults; 14-25, this age social affair of Samsung thing buyers is normally mobile garget, target customers as they are by and large development shrewd. Adults from 26 to 50s, get-together spotlights on the greatest piece of Samsung's target market as this is the social occasion of customers that have the most ability to purchase any of the things Samsung needs to bring to the table in the market be it mobile phones, wise TV, cameras or some other family things like vacuum cleaners or garments washers. This piece of customers will continue filling in the years to come (Mobile Marketing Association, 2014). 
As previously stated the product value preposition is dependent on the target audience. In that the viability of the product is within the age  stipulated, for instance the household appliances fridge, vacuum cleaner are important to improve and make the target audience life simple as well as informed from the television and smartphone produced. To keep the value of the business at bay the company offer warranty to its customers.
Samsung has reliably endeavored to bring to the table an extent of phones for the different extent of significant worth areas. This has brought Samsung achievement across the globe, especially in worth sensitive business areas. This technique has made Samsung the personal digital assistant (PDA) beast of the world we know today. Since the tech mobile industry is evolving to, artificial intelligence (AI) voice assistants), virtual reality (VR) and augmented reality (AR), then the tech company can invent and evolve their invention to the respective evolvement to keep at per with the market sustaining the quality and product price range for the different social disparities. This would result to the company educating the mass to the use of the garget creating traffic on their online chats to their loyal customers (Lumpur, 2017). 
Some of the external factors faced by Samsung include (Research-Methodology, 2017);
Opportunity
1. New Product development, their mobile sector has evolved with time
2. Diversification of product manufactured; Samsung has multiple electrical products in the market; Microwaves, cookers, vacuum cleaners.
3. Growing online market from sales channels such as Amazon.
Threats
1. Competition increase for instance Apple’s reputation for quality and sophistication is growing
2. Counterfeit product is on the rise.
3. Economic uncertainty. The global pandemic has caused a decrease in the smartphone purchasing power hence less mobile purchase.
Company
Strength
1. Samsung has strong manufacturing and marketing capabilities.
2. Dominates the Smartphone Market
3. Samsung has impressive research and design capabilities; example Samsung pay. 
Weakness
1. Samsung has always been under the leadership of the family for three generations.
2. Samsung is heavily dependent upon electronics sales in markets with limited potential for growth
3. Bribery Scandal in eroded trust bestowed by consumers in South Korea and the world over.
Samsung keeps up an extraordinary arrangement and collecting capacities, yet it appears to have lost its edge in publicizing. This association may need to re-try its wireless advancing and perhaps plan attempts to keep up a piece of the general business in essential locales like the U.S. Samsung Pay will be essential if this association needs to keep up its circumstance as an industry boss. Samsung will moreover need to sort out some way to oversee intense Chinese competitors and Apple's standing.
Collaborators (Samsung, 2019)
Samsung and Microsoft
Samsung is in association with Microsoft. This association is bringing consistent efficiency encounters across gadgets, applications and administrations. Their tech prowess is seen in the development of Galaxy Note 10 and Galaxy Book S.  
Samsung and IBM
As of now proposed coordinated effort with Samsung is IBM. The organizations' aims to create edge figuring, 5G, and crossover cloud arrangements. This orchestrated will unite Samsung's Galaxy 5G phones and advanced organization plans with IBM's association cloud Solutions, and edge enlisting commitments and dominance.
Competitors
1. Apple; Apple has an incredible showcasing technique. Additionally Just like Samsung, Apple works in the Computers, Networking and Electronic Equipment area. Also Apple’s revenue is higher than that of Samsung.
2. LG Electronics. Samsung and LG Electronics produce electronic items to the market. For instance PDA. LG and Samsung head quarter are both in the same city. Hence the competition is on the local market; South Korea and the global market.
3. Sony. The organization likewise creates, plans delivers and sells electronic gear, instruments, and gadgets for shopper, proficient and modern business sectors, just as game equipment and programming. Additionally Sony’s revenue is thrice as much that of Samsung.
Recommendations
1. Samsung require innovative strategy to curb and mitigate the competition created from its competitors.
2. Samsung should exploit the partnership; current and proposed, to promote exponential business development by diversifying to new services and products.
3. Samsung should address their marketing strategy and make recommendation that would increase their product selling point.  
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