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Samsung Competition with Apple
Introduction 
Samsung and apple business organization are the leading brands in massive sales of electronic in the globe. Both Apple and Samsung change with a change in technological advancement thus meeting customers’ needs and wants. Apple business organization was established by Steve Wozniak, Steve Jobs and Ronald Wayne in 1976 (Heracleous, 2013). Apple was launched as a computer business company. Apple business organization produces products such as iPods, iTunes, iTouch, iCloud, Macintosh laptops, desktops, and computers. Therefore Apple Company is one of the leading with numerous products and services. Apple has also established its own line of computer, laptops, phones, and software’s. Therefore, Apple is one of the world valuable company, but it faces fierce competition from competitor Samsung. However, the Apple Company has partnered with companies such as Samsung and LG for iPhone and iPads displays. Hence, Apple is a stable company with its branches across 13 countries with over 70,000 employees in the world. 
While on the other hand, Samsung is also an outstanding organization as it has established its brand across the world. It operates a variety of electronic appliances and technology. Samsung is a South Korea based company but operates mostly in Europe, Asia, and the United States. Samsun entered the electronic industry in 1960 (“The History of Samsung (1938-Present,” 2019 ). The first product that was produced by Samsung Company was a black and white television set. However, in 1977, Samsung started growing in terms of business as it started producing a variety of products as it did establish Samsung construction, Samsung precision, and Samsung fine chemicals. In 1980, Samsung ventured in telecommunication hardware industry (“The History of Samsung (1938-Present,” 2019). Thus, at the moment Samsung Company produces products such as laptops, desktops, television sets, microwave, mobile phones, and other electronic appliances. These papers seek to discuss the business rivalry in terms of competitive strategies and methods to improve competitive position between Apple and Samsung Company.
Regardless of the endless completion between the two organization Samsung and Apple, they are both the largest manufactures of smartphones in the globe. It is because both Samsung and Apple account for almost half of smartphones sold in the world. Initially, mobile phone market was dominated by Nokia and Motorola Company, traditional phones were in a position to perform basic things such as make a call and receive a call, but as time by there was need to develop phones that had the computing ability (Chen and Ann 2016). This is developed mobile phones that would in a position to perform superior computing ability with increased technology being part of human life. Thus, when Apple launched the iPhone smartphone in 2007, the phone becomes popular among mobile customers due to its multi-touch user interface and touchscreen with computing abilities. However, the Apple market was not long lasting as the Samsung Company launched the Samsung Galaxy smartphone. Though, massive Samsung advertisement and added unique features it overtook iPhone popularity among Smartphones users.  
Competitive Strategy between Samsung and Apple Company.
Since Apple and Samsung companies are in fierce completion of the Smartphone market, they do employ different market strategies. Apple being the pioneer of smartphones it uses blue ocean strategy (Jaruzelski, Loehr, and  Holman 2011). It is because mobile phone companies had mobile phones performing essential functions such as make and receive calls. As a result, Apple Company assesses the mobile market on what their competitors were offering and strived to improve on the mobile service provider thus gaining a competitive strategy. However, such a competitive approach is not good for business as it results in trading off value and cost of other mobiles phones in the market. Following the blue ocean strategy, Apple decided to create new demand in the mobile market. But since there was no other company producing smartphone Apple Company was in control of smartphone market, thus was most profitable companies in Europe, and in United States and to the other countries in the world. However, the Apple company manager was aware that the organization would be faced with the threat of new entrants, but it was immune following Porter's five forces. Apple new entrant had to have established a complete against the high apple demand at a high cost which presented a challenge to the new organization. But, importantly, it developed a competitive strategy that led to the development of new products in line with technology advancement. 
On the other hand, the Samsung Company uses a red ocean strategy. The red strategy involves a company to work on an already existing product, but it exploits existing product weaknesses and develops on them to gain a competitive advantage. As mentioned earlier, Apple Company was the pioneer of the smartphone in the manufacture of the smartphone in the mobile company. Apple rose to the rope of the mobile market through its unique iPhone product line thus becoming one of the top mobile sellers in the world. But Samsung used a different competitive strategy by producing the majority of smartphone flooding the mobile market with a short period. While on the other hand, Apple takes its time before launching a new mobile product in the market. This Samsung competitive gives it a competitive advantage as it gives Samsung Company a considerable cost advantage over the Apple Company since Apple Company relies on the external supplier. Even though Red ocean strategy allows Samsung Company to gain an advantage over the Apple Company is vulnerable to the porter five forces. Thus, it is not protected from the entrants of new and other smartphone rival organizations. 
Strategies put in place to enhance Samsung and Apple competitive position.
There are various methods that both Apple and Samsung companies are implementing to enhance their competitive strategies. It is essential to improve business organization strategies to ensure the viability of an organization. Initially, Apple Company dominated the smartphone market for many years, but the Samsung Company overthrew its dominance. Loss of smartphone market dominance among the apple company has forced the organization leaders to come up with means and strategies to neutralized or improve its competitive strategy to catch up with the Market competition. The Apple Company is focusing on improving its competitive position by enhancing the already existing iPhone products rather than focusing on producing a new, different type of smartphone (Lee and Lee 2007). Thus, the apple company focus on improving its existing products since carrying out research to produce a new and unique product will cost the organization a considerable amount of money and time. For example, iPhone 4 did not have tangible innovation; thus the company improved its size and other features introducing iPhone 5 in the smartphone market. This gives Apple a competitive advantages as it allows it to come up with unique products rather than new products. 
Samsung invests much of investment to carry out research that will help the organization identify the weaknesses of Apple products to improve on them. As noticed earlier  main competitive strategy of Samsung Company is building on the inadequacies of its smartphone competitors. Unlike Apple, Company Samsung invests almost 6% of its total revenues on research (Olsen, 2011). Researching by Samsung Company ensures that Samsung remains competitive as research help the organization comes up with unique products not to duplicate smartphone products in the market. Also, Samsung invests heavily on its marketing thus reaching out to new potential customers in the globe. As I did mention earlier, Samsung floods the smartphone market with a new smartphone of different types targeting to varying customers from different dynamics. Through, advertise, Samsung creates awareness of the new products in the market with its unique features. While on the other side Apple does not indulge in much of advertisement as it releases few smartphones products that are highly anticipated among the customers in the smartphone market. 
Possible shifts that both Samsung and Apple companies might put in place to enhance their competitive advantage in the future.
In the future, both Apple and Samsung companies are likely to change their competitive strategies. Changes will enhance the ability of both Samsung and apple companies to fit the dynamic nature of the smartphone market, increased competition levels from other smartphones companies such as HTC and Nokia (Lee and  Lee 2007). It is because both Apple and Samsung competitive strategies focus on developing new and innovative smartphones that in line with technological advancement and arts (Chen and Ann 2016). However, Apple is in control of its new products in the market, unlike the Samsung company. Regardless, f the fact that Samsung competitive strategy allowed it to raise and challenge Apple Company earning a place in the smartphone market there need for a strategic shift to ensure its viability keeping in mind that it is vulnerable to new entrants about porters five forces. Though, Samsung spends much of time and money carrying out research to produce new and unique products In the market. Apple is likely to create a variety of new products to meets the needs and wants of its customers, as it is one of the main weakness being exploited by the majority of its competitors such as Samsung. Also, Apple needs to indulge in product advertising as it will attract most customers although its products are mostly anticipated in the market.
In recent years Samsung has overtaken Apple Company. The company that had gain dominance in smartphone manufacturing in the world for an extended time since 2000. However, the growth of Samsung Company can be attributed to its competitive strategy of flooding the smartphone market with a new, unique, variety of smartphones in the market for an extended period of time. Moreover, the Samsung product is relatively cheap compared to the apple products. As discussed before, Samsung develops its products on the improvement of other competitors’ products, coming up with a new and unique product (McWilliams et al., 2015). Therefore, Samsung has to be patient until its competitors produce a new product to improve on the same product with new features. This strategy is likely to backfire as a competitive strategy. It is because potential Samsung customers might feel that Samsung is not producing a new and unique product, but it is rather copycatting already existing smartphones products in the market. Thus, Samsung is likely to change this competitive strategy in the future. Besides, Samsung Competitive force lies in research. It means Samsung Company need to invest more on research to come up with that unique product. Thus, it will be possible to turn around smartphone market favor on itself however Samsung companies had to establish a measure to ensure that research on a new product does not take long as it might limit Samsung from flooding the smartphone market with new phones.  
[bookmark: _GoBack]Apple And Samsung Companies weakness.
Samsung Company lacks innovation; thus it waits for its competitors to come up with a product then develops on its own with improving on its competitors’ products (Chang Kim, and Joo, 2013). This strategy of improving on other companies’ product might backfire in the future as customers might think that Samsung Company duplicates rather than manufacturing unique products. However, technology is very competitive, and the customer prefers unique products rather than those improved on the previous. However, improving on other companies products does not mean that Samsung lacks innovation as it means that Samsung company is proactive in coming up with new products. Although Samsung has filled in the market niche through the production of low priced products to apple, this might make Samsung vulnerable as customers might think that Samsung offers low-quality products. While on the other hand Apple company lack product diversification as it only manufactures one product line that iPhone for the smartphone market.
Competitive moves that might prove useful retaliate by both Apple and Samsung Company.
As noted both Samsung and Apple companies have different competitive strategies. However, each competitive organization strategy is essential at it allows each company to the attention its advantages in the smartphone market (Cusumano, 2010). Apple can retaliate from high Samsung products through the production of low priced products as Samsung sells products of low price compared to Apple products. Apple can also manufacture a variety of products rather than focusing on one line of products. However, any more by Samsung to retaliate completion from Apple Company is likely to be faced with advanced technological innovation. It is because Apple company s immune to entrants of the new organization to Porter's five forces
Conclusion
Both Apple Samsung is one of the most significant sales of smartphones in the world. They sell almost have of smartphones in the world compared to other business organization. However, both organization is competitive rivals. Thus they both use different competitive strategy to retaliate or to acquire their position in the smartphone market. For instance, Apple uses a blue ocean strategy while Samsung uses red ocean competitive strategy. Both Apple and Samsung competitive strategy have both advantages and disadvantages. It is because Apple was the dominant smartphone producer before Samsung overthrew it. Thus, it means that Apple Company thrives on retaining its initial position in the smartphone market. While Samsung, on the other hand, thrives on retaining its acquired competitive advantages over Apple company. For instance, the growth of Samsung Company can be attributed to its competitive strategy of flooding the smartphone market with a new, unique, variety of smartphones in the market for an extended period of time.
Moreover, Samsung products are relatively cheap compared to the apple products. As discussed before, Samsung develops its products. But in the future, both companies’ competitive strategies are prone to change. It is because, changes will be enhanced the ability of both Samsung and apple companies to fit the dynamic nature of the smartphone market, increased competition levels. However, I would recommend that both Apple and Samsung to retain their competitive strategies as they have proven to be active and have served to two organization for an extended period. 
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