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Strength
Driven by the desire to introduce integrity into the business world, and helping people, Sanctuary coffee is strengthened on the organizational culture of service teamwork and integrity that consumers in the market want to identify with.  
Sanctuary coffee has made organization-consumer relationship policies which generate repeat consumers on the deepest level. The consumers get emotionally attached to the humanitarian nature of Sanctuary coffee. What each coffee sells, for example, is directed towards helping people. In essence, they make their consumers hero of the society. 
Their innovative products are also strategic strengthening. The endless cup of coffee, for example, is unique wherein other coffee shops one has to pay for each subsequent cup of coffee.
Weakness 
Heavy reliance on word of mouth is a weakness for the Sanctuary coffee where in the world today, a failure to get digital means that the business may get redundant. 
Cut on profits is also a weakness for the Sanctuary coffee as a major share of its profits is directed towards the charities and not much is left for strategic implementation to see that the business remains profitable in the future. 
Opportunities 
Technology presents an opportunity for Sanctuary coffee where moving the business online makes the business take advantage of a lucrative profit as it will be able to reach a larger market. 
Innovative Products of Sanctuary coffee set it apart in the market and give an opportunity to grow in the international market. The products include Flat Rate coffee, Stamp card and the Endless cup of coffee.
Threats 
Uncontrollable growth is a threat to the Sanctuary coffee. The growth that's unsanctioned presents threat of collapse for Sanctuary coffee. Not knowing where to move next comes as result to the growth of the Sanctuary coffee as they did not expect the fast growth in the first place. 
Part-time employee partnerships is also a threat to the Sanctuary coffee. Having a larger share of employees that are part-time n dot permanent presents a problem for strategic implementation of growth. 
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