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Overview 
I attended a meeting regarding quality improvement in the operating room turnover time for my current place of work. The target group was all practitioners in the surgery department. As part of the targeted population, the activity was of great use at it was informative. I learned more on turn over time, and the processes to be followed during operations.  
Problem 
In recent times, the facility has had longer turn over time for surgical procedures with many patients commenting on the matter. As such, the scholarly activity was targeted towards mitigating the issue. Long turnover time has been attributed to the fact that complex surgeries require more turnaround time and patients have unique problems which make them challenging for practitioners to turnover within a few minutes. The scholarly benefit nurses by enhancing their understanding of the protocols to be followed during surgery and their role in reducing turnaround time.  
Solutions 
[bookmark: _GoBack]Some of the proposed solutions for the issue as per the meeting include;
· Notifying housekeepers before leaving the room to expedite cleaning process. 
· There is a need to have more staff for more significant cases to help set up, open trays. 
· Cases after should be in the room within 45 minutes.
· Keeping track of the delay reasons for every case.
· It is required that two staff should report at 0600 to set up the rooms.
· Communication between the whole departments should be done when in case there are changes in any surgical or anesthesia plans. For instance, when there is a change of procedure or change of attending.
Opportunity 
The scholarly activity offered an opportunity for the facility to reduce the incidence of extended turnover. The primary goal of the meeting was to find ways to reduce turn over time and enhance the quality of care in the operating room. The proposed intervention which ranges from changes in communication, adding staff and use additional hands in the operating room would help mitigate the issue and enhance the patient’s experience. 
As a nurse, being late at work or responding to a patient is bound to happen due to various reasons. As such, the activity promotes punctuality. Surgery staff faces lateness when the staff members are ready, but the provider has not arrived. The activity proposed a standardized turn over time which helps nurses to be always punctual whenever there is an operation. Furthermore, the activity allows nurses to improve their tracking of patients. When patients arrive in the facility, it is easy to lose track of the patients and their time of arrival. I was informed on how to track patients to make sure that no time is lost in the process of preparing patients for surgery. 


	
