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Lessons from My Self-Assessment
Introduction
Management which involves administration has a variety of factors which must be well considered before success can be realized. The several management fundamentals vary in terms of priority and preference between various individuals.  It is always good for one to know his or her strengths and weaknesses to ensure that they understand themselves better., This is done through conducting self-assessments in the areas of need to ascertain where more efforts need to be put in to perfect the situations or to make it better. This essay, therefore, is a reflection of the lessons I learned from my self-assessment in all the nine areas of self-assessment.
Personal Priorities
My main areas of personal priorities which I consider most important are mainly on getting a well-paying satisfying job, a good marriage, and having a better relationship with God. Meeting new personalities, being involved in community activities and a healthy balanced diet are somewhat important to me. However, a career with challenging opportunities is amongst the activities that are non-important to me. Therefore, professional, financial, spiritual and family are areas that I place highest of value on.  I am also well rounded in Physical and social areas as per my self-assessment. I am putting in a good effort especially in areas which are very important to me. However, I still need a good effort to realize the exact results that I need.  
Team Player
I never want to compromise in my assignments and I have always known teams can do better and accomplish much compared to a single individual. These areas, therefore, best describe me. Furthermore, I never prefer working alone, doing things my way and moreover, it never bothers me whenever a team I am working in doesn’t do things in my particular way. These areas take one in my description as an indication that they don't describe me at all. Addition of the numbers gives 24 which is evidence that I am a team player and not a selfish individual.
Entrepreneurial Qualities
Upon self-assessment, I have a strong urge to be independent with a risk-taking attitude that is so strong. A repeat of mistake is something I always avoid though I always seek out competition in the things that I do. Furthermore, I realized that I don't require such a close supervision to do work due to the confidence I have in my abilities that have been provoked by my desire to be the best and always succeed. I never allow other people to take advantage of me as a result of my high energy in doing anything. Addition of the numbers gives me 52 which implies that somehow my entrepreneurial potential is high.
Effective planning
Effective planning is something I have always keenly analyzed. I ensure that I have specific and measurable objectives with a well laid down plan on what I want to achieve. My SWOT analysis is always well aligned making me able to look at a problem keenly with a possible solution. Adherence to policies and rules also well describes me. Actions like focusing on the result and not on the process of getting them do not describe me at all. Addition of the numbers as assigned gives me 65 as a total which brings me out as an effective planner when placed on the continuum.
Decision-Making Style
It is not common for me while making decisions to go with my first thought, to fail in rechecking my work and make decisions based on little or completely no information. I always want to ask for advice from others and therefore, avoid making decisions very fast without a proper consultation. However, it is common for me to make a proper decision before any deadline and once I have made decisions, I don't go for alternatives since they are already considered earlier enough. Addition of the numbers gives me 31 which makes me fall in the category of those with reflective decision-making strategies. 
Management Traits
I am accurately described by my preference in working with other people which is seen through a lot many people who love to work with me. Furthermore, I am honest and fair in my dealings. However, most of the time cooperative with a desire to succeed since I am a self-starter. I am never described by self-reliance since I believe we all need others for success.  Within the range of possible score, I fall at 46 indicating a high potential for being a good manager. I'm good in getting along with others and poor when it comes to industriousness, an area I have to work on. A proper belief in myself would work to make accurately become a problem solver and a self-starter.
Personality Profile
My personal profile, which brings out the things that are like me and those that are not, brings out my true personality dimension. For instance, my extroversion, agreeableness, adjustment, consciousness and openness to experience can be placed as 29, 21, 32, 30 and 26 respectively. The sum is out of a total of 35 in every category. Therefore, adjustment highly describes my personality dimension followed by consciousness and lastly agreeableness which takes the lowest value. 
Acquired Needs
A proper assessment of the various acquired needs as applicable to me gives me a categorization that reveals what needs are dominant. When placed in terms of achievement, power and affiliation, the results obtained out of a total of 25 in each category are 24, 21, and 18 respectively. Therefore, achievement stands to be the highest while affiliation comes last in the categories. 
What Motivates You
Job satisfaction is an area I keenly look at. Analysis of various involved factors reveals that I have a preference for the job motivating factors compared to maintenance factors. The two factors lie at 27 and 21 respectively.
Conclusion
It is indeed true that management fundamentals vary in preference from one individual to the other. Therefore, to come up with a particular management preference for an individual, one must keenly conduct self-assessment using various areas of self-assessment to realize what he areas need his or her attention to improve on or what things in life he is better at. This also enables one to understand the likes and dislikes and therefore can go a long way in helping people to choose their career paths.
