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Development of Leadership Ability
Part I: Response
Have you experienced policy changes that might seem radical?
2020 was a unique year and most organizations experienced radical changes that were not anticipated or expected. The company I work for is such a company that made a radical change. As many companies started laying people off, the company I work for decided to change the work model to accommodate everyone who may have been at risk of contracting coronavirus. This involved working from home but not getting relieved from work. Even though many people knew that this would only serve during the pandemic and lockdowns, it continued because it was found to be more effective way to reduce the operational costs in the organization. Many people appreciated the move because it allowed them to balance their personal life with work life. It was also surprising because many people did not expect the organization to shut some of its operations that were done through physical interactions permanently. 
Have these policies worked out?
Yes, this policy worked out very well, even though we still missed the social interactions with workmates, as the organization had put in place an infrastructure to facilitate the transition. Every staff member was issued with a laptop to facilitate their telecommunication. This policy was not nearly as radical as IMB’s, but it worked well. 
What policies do you feel are still lacking in the workforce?
One policy that I still feel needs to be changed is managing diversity and inclusion of the minority groups. There was an incidence at the company where I worked a few years back, where two employees were fired because they were same-sex couple. The management, by then, argued that this was against the ethical standards of the company. Companies need to begin appreciating diversity and not discriminate against people on any basis. 
Part II: Self-Reflection
This course has been enjoyable and informative as I have learned several concepts of leadership and managerial decision-making as well as team building and development concepts. From the definition of leadership in chapter one, as the act of leading a group of people, team, or organization, this course has enhanced my understanding of the role of leaders and what makes a great leader. As explained in the course, great leadership is not only defined and characterized by his or her leading abilities, but rather by how he or she motivates and inspires those they lead to follow them. As such, great leadership has nothing to do with rank or one’s position, or even wealth. A leader is only considered to be effective when people are willing to follow him or her.
From this definition of leadership as influencing people, the course provided more insightful concepts on how to build and develop a work team. Based on this definition, leadership is about providing purpose, motivation, and direction to people while still operating to meet the organizational goals and mission. However, not every leader will follow the same path to success. The success of leaders is defined by the different models of leadership they choose and their suitability to match the organizational goals and mission. From the various theories explained and discussed in this course, I got to understand why great leaders become successful even though they choose to do things differently. Ranging from behavioral to trait theories, different leaders focus on different things that make them unique and different.
Despite their different application of leadership practices, based on what I have learned from this course, effective and successful leadership is characterized by the positive influence the leaders leave on others. This kind of leader uses their innate leadership qualities to inspire those they lead. Effective and great leaders are able to create and manage relationships at the workplace as well as create positive outcomes. This involves team building and development, which motivates the team members to increase the overall performance. Leadership is the key element required in promulgating the act of team building.
Through the course, I have also learned the importance of great leadership. Good leadership is important, as discussed in this course because it is the basis of analyzing and understanding the strengths and weaknesses of a team. A team is only effective as its leader. It is through leaders that real changes can be realized in workplace teams. Whether the transaction or transformational leadership, a leader can bring real changes to the organization. However, it should be noted that being a strong and effective leader does not mean that one is flawless. Instead, it involves the ability to learn from the mistakes and failures as well as find opportunities to turn disasters into triumph.
Essential leadership skills, including effective decision-making, will help the organization to improve towards achieving its goals. These skills provide the team with the direction, motivation, and development opportunities to achieve the common goals through the leaders and their teams. Through this course, we have learned several leadership traits that make a good and great leader. This includes team building, communication, and conflict management. Each of these skills is important in defining and understanding what effective leadership means. Team building activities can help the organization reduce conflict as well as unite the team members. This can be a powerful tool that helps the organization develop strengths and address its weaknesses. Great leaders use their decision-making skills to effectively manage conflicts and help people stay in harmony with each other (Apostolopoulos et al., 2016). Conflict management is the intersection point for leadership and team building. Great leaders focus their leadership skills to develop a creative and productive team within the organization by ensuring that everyone enjoys staying within the team.
However, we have not only learned the concept of leadership and its impacts on the organization, but we have also learned how to go about realizing it. Great leaders did not become great by a chance or automatically. Rather, they developed from different stages and processes, which involve being a team member first. Some of the greatest leaders were once team members or normal staff before they climbed to the leadership positions. Not everything about leadership is learned in school because sometimes, one learns the things and skills they need to be effective leaders from experience and interactions with other people. From McGregor’s theory X and theory Y, leaders can choose to be authoritarian (theory X) or participative (theory Y). All these theories define how managers can motivate and effectively manage their teams. Authoritarian leaders have a wrong perception of their team members; for example, they believe that their team members are lazy, less intelligent, and work solely for sustainable income (Arslan & Staub, 2013). This is different from theory Y where managers embrace their teams and participate in teamwork with their team members to motivate and inspire them. Great leaders, from the concept of theory X and Y discussed in lesson 6 of the course, are defined by the theory Y concept. They are the kind of leaders who influence their team and successfully implement changes. Change, in an organizational setting, is inevitable, and yet it receives vehement opposition from members who are affected. A great leader can effectively undertake the change management process through effective decision-making (Apostolopoulos et al., 2016). As learned in the course in lesson 3, change must happen whether it is opposed or supported. The only difference is how leaders decide to handle the change process. From what we learned in this lesson, change cannot please everyone, but a good leader anticipates reactions and focus on sharing the information in an effective manner.  
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