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a) [bookmark: _GoBack]The effective behaviors you saw the leader or manager exhibiting
My manager during the internship was a good coach. He was responsible for my orientation and supported throughout the process of the intern. My manager was always there for consultations and was always ready to offer support to any employee under his area of supervision. He provided constructive and specific feedback to employees and often had regular one-on-one discussions with the members of our department (Hill, Jones, and Schilling, 2014). He presented solutions to problems tailored to the specific strengths of the employees. The manager believed in teamwork and empowered the team and not even a single day did the manager micromanage the team. He balanced offering freedom to the workers in our department and was ever available for advice. 
The manager expressed interest in the personal well-being and the success of the team members. He got to understand the employees as individuals with lives to live outside the workplace. The manager was result-oriented and helped the team to focus on work and used his seniority to eliminate stumbling blocks. Moreover, my manager helped me to greatly develop my career (Hill, Jones, and Schilling, 2014). He was a good orator who embraced two-way communications where employees both listened and shared information. He also assisted the team to link the dots.  The manager had clear strategy and vision for the team and motivated each member of the team in ensuring that we achieve the goals of the company. Moreover, he had major technical knowledge and skills that helped him advise the team.
My boss at the place of employment comprehended logics of taking care of employees. The employees, in turn, satisfied the demands of customers as they were intrinsically motivated. This created efficiency cycle and beyond-and-above satisfactions (Hill, Jones, and Schilling, 2014). No matter how small achievement any employee accomplished, the manager ensured that he recognized the good work and appreciated the worker. The manager ensured that I acquired all that I needed to ensure that I perform my duties and responsibilities more effectively and efficiently. 
b) The effects those behaviors had on you and your colleagues
The structure of management in the company I carried out my internship. There was the use of common sense in making decisions and operating of the firm. Our boss was always willing, prepared and ready to delegate duties that helped so much in developing my leadership skills. The interactions with the manager made me be visibly passionate (Hill, Jones, and Schilling, 2014). I can do attitude and exude positivity.  It does mean I do not question the way things are performed, but I do it in a manner which promotes discussions and not just complains. I am now in a position to attract other people around me and influence them to achieve a particular goal. My interactions with my manager have made me be open-minded in the ways of working. I like trying new things and I enjoy attempting new approaches to working. I am not afraid to open my mind to new ideas. My manager has made me love change and I am always open to it.
I am no longer constrained by my job titles. One of the worst I could ever do team is to establish descriptions of job and then control employees against them. I have learned to celebrate those who outsmart in performing certain activities. I now do not stand and watch poor work or failures being performed since it is not in my descriptions of job and perform what the business should perform.  I do what should be done, accomplish success, work with others, and delegate duties when necessary irrespective of what my job descriptions states. 
I am now interested relentlessly interested in improving the systems and processes I work in. In any business, the majority of the success depends on the attitude of the workers and systems put down to ensure that the work is accomplished. My manager enabled to understand this during the internship and I currently work tirelessly to establish successful systems, environments, and processes so that other people can prosper and flourish. I spend large amounts of my time improving the systems in anything I do. I walk the talk and do what I have committed to do (Hill, Jones, and Schilling, 2014). When I say it is going to be carried out, other people can depend on me to do it or at least attempt to finish. I listen and respond to issues but do react. I encourage others and I am crystal clear in my communication and explanations. I do not waste the time of other people. I am intrinsically motivated and would always want to achieve greater things day by day. The manager has made me believe in myself and this inspires me to move mountains. I am very time conscious and would not even want to lose a single second.
c) If there were any “down-sides” to any effective behaviors, how you adjusted when those 
The teamwork nature of the manager meant that I had to change my style of interactions. I have changed from being self-centered to be team worker as my internship manager enabled to realize that nothing in this world one can achieve alone.
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