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Simulation Reflection
	The meeting exposed the rawness of conflict resolution in the workplace, and both the manager and the employee left the meeting better than they came. They were more open to finding a solution, more tolerant, and able to work together to mitigate the disagreement that existed between them earlier. It is important to know that the third party mediating a conflict scenario plays a massive direct role in how successful or unsuccessful the resolution process turns out. The mediator has to find the root cause of conflict to be able to facilitate its resolution. Moreover, communication is very vital in the resolution process and complements the skills and strategies used to sort out disputes (Katz, 2020).
	A collaborative approach was used to ensure that the manager realized his fault leading to the employee being relieved of the manager’s actions that lead to stress and tension. It makes sure that conflict was solved fairly while maintaining a healthy relationship within parties. Empathy enabled identification with the feelings of both parties and eventually made them express freely (Bercovitch, 2019). Also, by making the hard decisions, it was easy to guide the parties involved in working out their disagreement by creating a common ground. By asking questions and listening actively, both the manager and the employee were impartially guided through a collaborative way of resolution. The approach used gave both parties an easy time communicating under stress.
	The concerns and demands of the employee and the manager were considered, and this made it easy for both parties to propose solutions and discuss the most effective solution to implement. It is for this reason that the collaborative conflict management strategy used is considered to have been effective (Semczuk, 2017). The meeting was closed in a satisfactory way because of its forward outlook on an action plan and goals for moving forward. The shaking of hands is the final show of agreement. The vital step can be improved by the mediating party offering to be available for any future issues and conversations. It makes sure that everyone accepts the place reached now that conflict has passed.
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