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1. Concerns
a. Source of finance.
b. The markets to supply with goods.
c. The right amount of sugar that is required in the market.
d. The customers to target.
Based on a range of 0-10
	Source of finance
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	8
	
	

	The right amount of sugar that is required in the market
	
	
	8
	

	The customers to target
	
	
	
	9

	Government policies
	
	
	
	10


Before embarking on marketing a product, a company should look at the government policies that are applying in that particular area. Also, the concentration of customers in a certain area and the amount of sugar that they are comfortable with while consuming SmartSweet products.
2. Objectives
a. To becoming a business leader within the industry of operation.
b. To become a global leader in sensitizing consumers concerning sugar reduction in their health.
c. To produce products that are tailor-made for the consumers.
	To become a business leader within the industry of operation.
	Results

	To become a global leader in sensitizing consumers concerning sugar advantages of reduction to their health.
	My concerns.

	To produce products that are tailor-made for the consumers.
	Restrictions 

	
	



The company was supposed to become a business leader so that it can have a competitive advantage over the competitors. Also, the leader of the company is supposed to sensitize the population about the benefits of reducing the amount of sugar that they take so that it could out-perform its rivals. The company is also supposed to produce products that are tailor-made for the consumers so that it can realize higher sales and hence its prosperity within the industry of operation. 
3. Alternatives
a. Acquisition of a substantial percentage of the market.
b. Offering whole foods and low sugar bear products
c. To produce goods that are meant for consumption by the whole population.
4. Objectives, alternatives and their weights
	Objectives 
	Wt
Range (0-10)
	Alternatives

	To become a business leader within the industry of operation.
	8
	1. Acquisition of a substantial percentage of the market.

	2. Offering whole foods and low sugar bear products.
	3. To produce goods that are meant for consumption by the whole population. 

	To become a global leader in sensitizing consumers concerning advantages of sugar reduction to their health.
	6
	7
	8
	5

	To produce products that are tailor-made for the consumers.
	10
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The population might require to be supplied with whole foods instead of low sugar products due to health reasons. 
5. Risk analysis
	· Acquisition of a substantial percentage of the market.

	Competition from new entrants in the industry.
	Competition from the already existing competitors in the market.

	· Offering whole foods and low sugar bear products.
	Low market for whole food and low sugar bear products.
	Lack of enough information to convince the customers about effects of sugar.

	· To produce goods that are meant for consumption by the whole population.
	Some customers might prefer to have products that are tailored to their specifications with regard to taste.
	There could be some companies that are producing goods that are tailored to meet customers’ preferences and tastes.

	
	
	



6. Sequence of events for implementing the first alternative;
a. Have passion for what I do (services or products).
b. Delegate tasks.
c. Seek marketing, legal and financial advice.
d. Concentrate on the business and ensure sales are made.
	Passion/Products/Services
Delegate tasks

                                   
Sales

Marketing



7. Two different issues to be evaluated
a. Financial issue: the financial issue is very crucial for a new start-up company and will require one to be keen on allocation of finances. The financial issues will require to be investigated on the amount that is needed and how it will be allocated to the different departments. 
b. Marketing issue: the marketing issue is another factor that will determine the survival of the business in the market. Thus, the marketers will have to collect data concerning the consumption of the candy bear products. Changes will be made after analyzing the data since the gaps that will need to be filled will be spotted.
Written answer questions
1. Competitive strategy options 
a. Low-cost provider strategy; the provider seeks to come up with prices that are so low that the other companies operating in the same market cannot meet. At times low-cost providers might gain from loyal customers buy their products from time to time hence making high amounts of sales.
b. Broad differentiation strategy; these providers create goods or provide services that are specifically prepared to meet the needs of the consumers in such a way that nobody else can do in that way.
c. Product leadership; the intention is to develop a culture that progressively introduces superior products to the market.
smartSweets appears to be applying product leadership strategy since they have using different quantities of ingredients that will enable them to produce superior products. This kind of strategy will be will be sustainable since the company will be having a unique mix or formula of ingredients making the final product. “SmartSweets gummy bears have 2g of sugar, 24g of fiber and 5g of protein per 50g pouch (SmartSweets, 1).”
2. Characteristics of small business
a. Limited number of assets and credit history; small business might not access loans from financial institutions and also due to limited financial resources they might end up owning limited number of assets. 
b. Small market area; smaller businesses only operate within a certain area which limits their sales. 
c. Limited financial resources; small businesses do lack financial resources that are supposed to be used in paying for its expenses or rather financial obligations.
3. Small business employment cautions
a. There might not be an insurance cover.
b. Lack of consistency of paying salaries.
c. Low salaries/wages.
The company might advise the employee to go for a personal insurance cover where they will pay partly. Or they might decide to acquire a group insurance cover for the owner and the workers.
Concerning the issue of consistency of paying, they might pay initially low salaries/wages and then increase as the company grows. Also, the management might have a basic pay and then pay commission. 


