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Sobey
Sobey offers food, fuel, pharmaceutical and liquor through its stores. The company provides bakery foods, cheese, meat, and seafood. It also produces grocery items; healthcare produces and kitchen items in-store formats, for instance, community services, convenience services stores, discount services, fresh and full service. The company uses an affordability strategy to market itself to its consumers. Its affordability allows for low prices for its produces, including beauty pr, dairy, frozen, grocery, and health products. Lower prices make the company better and more competitive with other companies. The affordability strategy allows customers to have confidence in the company’s prices, buy their shopping and favourite brands at one store at any time that they want to buy. Sobey’s strategy also simplifies its organization structure.
	Sobey’s goal is to be Canada’s destination for the better good (Sobeys Corporate, 2021). They intend to achieve this goal through various objectives, including helping customers find fresher, better and tastier products to put on the table, ensuring the people save time and eat well by proving great ideas on how to cook good food in a fast way, helping customers choose a healthy life through the provision of products made from natural sources and without preservatives and additives in Sobeys’ stores, making sustainable attainable by ensuring that endangered species are not sold in their stores, ensuring customers can access good food. The company believes that good food is a right for all people; therefore, it ensures that all its stores bring their customers good food ideas at affordable prices. Sobeys, for a long time, has been focused on providing fresh food innovation to its customers; the company continues and intends to continue with that tradition to the future as it becomes Canada’s destination for better food. Another objective that helps the company achieve its goal is providing the best and freshest ingredients without excuses, compromise or condition.
	The family has proven to be a fundamental aspect of some of the most successful businesses in the world. While the family has been foundational to the success of these organizations, it has also been the cause of challenges that impedes its success. All business and their owners face various challenges in their life cycles. Elements such as family dynamics, governance and personality styles exert influence in the management and operation of an organization, therefore influencing their success or failure. Without guidelines that govern these elements, especially those including family dynamics, governance and management, the business may fail to agree on leadership choices and other challenges (Daspit et al., 2018). It is, therefore, crucial that organizations create a business model that helps manage these elements and dynamics effectively. These elements are critically important to business success and challenges. When an organization breaks its internal guidelines and pursues self-interests, it impacts the challenges facing it. Family dynamics and corporate governance that involves the principles of responsible and open management is an essential way of ensuring the company operates within clear ethical lines. Elements such as family dynamics, governance, management and personality styles are critical elements of an organization that require to be effectively and efficiently handled.


References
Daspit, J. J., Chrisman, J. J., Sharma, P., Pearson, A. W., & Mahto, R. V. (2018). Governance as a source of family firm heterogeneity.
Our Company and Purpose - Sobeys Corporate. Corporate.sobeys.com. (, 2021). Retrieved 25 February 2021, from https://corporate.sobeys.com/our-purpose/.
