1
Running head: SUPPLIER QUALIFICATION SCREENING
3
Supplier Qualification Screening





Supplier Qualification Screening 
Name:
Course:
Institution:
Instructor:
Date:


Since the company market qualifying and winning factors are quality and time to customers, the choice to be made will ensure the supplier has the minimum chance of late delivery, failure to delivery, or delivery poor quality goods. The screening process will also ensure that the supplier will be a responsible and responsive partner in the company. Supplier qualification screening using the data provided below involves the following aspects outlined below (De Boer et.al 2001).
	Supplier
	Price
	Quality
	Delivery
	Others

	A
	90
	90
	95
	Overseas supplier 
(transport lead time 3 weeks)

	B
	105
	100
	100
	Supplier facing financial issues

	C
	85
	85
	95
	Proximity supplier 
(transport lead time 3 hours)


 
*Figures are expressed in % as follows:
Price: price quoted by supplier vs. outsourcing company target price
Quality: parts accepted vs. parts delivered
Delivery: parts delivered on time vs. parts delivered

Quality: Quality is the qualifying factor of the company’s market. The supplier to be selected by the company must have the ability to deliver satisfying products during the three year period.  Using quality as the factor to pick the supplier the following order will be obtained.
Winning supplier: B
Second choice: A
Least preferred: C
[bookmark: _GoBack]Reliability: Time is the winning factor in the company’s market the company that has highest timely delivery rates will be the most favorite choice. Geographical location is also a factor to be considered as it affects transport lead time (Karsak & Dursun, 2015). The order of preference based on time factor is as follows:
Winning supplier: B
Second choice: C (preferred due to transport lead time)
Least preferred: A
When quality and timely deliveries are consider the most favorite choice would be supplier B. 
Other factors considered:
Cost: This will the total cost of ownership of the product. The total cost will include ordering cost, transport cost, and qualitative cost. Based on this factor the order of preference is as follows:

	Cumulative cost
	Cost of only quality products

	Winning supplier: C
Second choice: A
Least preferred: B
	Winning supplier: B
Second choice: A
              Least preferred: C



 Location: Geographical location will be considered in supplier selection as it will impact delivery lead time. Time is a winning factor in the company’s market.
Winning supplier: C
Second choice: A
Least preferred: B
Financial condition: To be a reliable source of supply the supplier must have a healthy financial condition. Financial ratios help determine if a supplier is able to invest in resources, the workforce, and continue to meet financial obligations (Karsak & Dursun, 2015). The score of the suppliers using financial condition as a factor is shown below:
Winning supplier: A
Second choice: C
Least preferred: B
To be the best suited choice a supplier has to have more other factors benefits and top the qualifying and winning factors of the company’s market. This is made possible by making a key of factors consider during qualification screening and calculating individual suppliers cost (Ho et. al 2014). The supplier with the score wins the screening process.
	Supplier

	Qualifying and Winning score

	Choice number.


	B
	5
	1

	A
	4
	2

	C
	2
	3
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