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Sports Management Case Study
Background
Sports managers are progressively using sports and athletics to influence a positive image and prestige of their universities and colleges. This case study underscores this trend by presenting Dwight Stanley, an athletics director, obligated to give a recommendation on the continuation of his institution’s membership in the NJCCA or pursuance of membership in a different athletic organization (Fuller et al., 2017). The case study provides options for Stanley, with each option having comparative advantages and disadvantages. It also offers a vital requirement for critically analyze multiple factors to determine the most reasonable decision for the institution.
The main objective of the case study is to illustrate the tension experienced by sports managers as they are faced with hard decisions. It also presents a detailed description of the state of athletics programs and opportunities at Fairfield Tech College, where Stanley works as the director of sports. More importantly, the case study presents data from which the director can choose while deciding on the recommendations he should offer (Fuller et al., 2017). This data includes the profiles of institutions that had been formerly in the NJCCA, enrolment criterion used by other associations such as NCAA DIII and NAIA, expenses and revenues comparison, and tuition and endowment.
Problem Statement
Fairfield Tech College has continued to provide a variety of opportunities to students in pursuing athletics at their college level, with a total of 19 sports programs. FTC is currently enrolled in NCJAA, which offers student-athletes an opportunity to participate in sports for only two years, after which they transfer to a four-year NAIA or NCAA enrolled institution. If students choose to remain in FTC, they have to either choose a different sport or cease their athletic participation wholesomely (Fuller et al., 2017). Hence the college felt it better to have athletes take bachelor courses, which gave the field coaching team dual responsibilities. Stanley believed the move would negatively affect the school. Therefore he focused on the impacts of the transition to NAIA or NCAA.
SWOT Analysis
Strengths
· Over 60 years of sponsoring intercollegiate sports for its junior college students.
· Variety of athletic programs for both male and female students; totaling nineteen.
· Enrolment in NCJAA which offers numerous benefits for its institutions (Constantinides, 2017).
· Rich history of sports accomplishments such as national championships in male and female diving and swimming, outdoor cross country, wrestling and softball, as well as women basketball.
Weaknesses
· Athletic oriented students cannot complete a four-year course in FTC.
· Declining overall athletic prowess in the recent years.
· The increasing number of bachelor’s degree programs.
· Few staff members, resulting in multiple responsibilities and thus declining the emphasis on athletics.
Opportunities
· Addition of bachelor’s degree programs.
· Change in FTC’s identity to incorporate four year periods of learning.
· Inclusion of activity courses such as soccer, basketball and yoga.
· Expanding the institution from a community college to a residential 4-year college.
Threats
· Competition from NAIA or NCAA based institutions.
· Loss of identity and trust from its customers.
· Decreasing performance in athletics.
· Changes in tastes as FTC’s clients shift to institutions with lower emphasis on sports in comparison to academics.
Alternative Solutions
	Enrolment to NCAA or NAIA
	Retaining NAJCC position 
	Rebrand and enroll to NCAA or NAIA
	Rebrand and retain NAJCC position

	Pros
· FTC would easily rebrand itself.
· Expensive enrolment process as well as high expenses. Rebranding would consequentially increase recruitment and enrolment
	Pros
· Easy straightforward eligibility criterion
· Cheap to remain in the same association.
	Pros
· High chances of future expansion.
· Increased number of student enrolment.
	Pros
· Retaining key customers.
· Increased number of enrolment.

	Cos
· Institution athletic reputation would be affected.
· Expensive enrolment process as well as high expenses.
	Cons
· Low chances of rebranding.
· A constant small number of student enrolment.
	Cons
· Identity loss and consequential trust from key clients.
· Deviation from institution’s core purpose.
	Cons
· Expansion difficulties.
· May not attract students from afar.



Conclusion and Recommendation
Each consideration in the above case study contains individual benefits as well as disadvantages. The director needed to weigh all the alternatives and provide an unbiased recommendation with the future of all the stakeholders of Fairfield. I would recommend rebranding and maintaining the position at NJCAA. In that case, the core business of the institution wouldn’t be fully lost, the visionary idea of the institution’s president would be accommodated and high chances of increased enrolment would be available.
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