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Centralized versus decentralized scheduling
Centralized scheduling refers to the model in which the scheduling is under the charge of one individual for all the members of the worksite or organization while decentralized scheduling refers to the model in which a group people known as analysts work closely with the various departments or groups within the organization (Wright & Mahar, 2013). The scheduling task no longer placed on the shoulder of one individual and therefore it should be “highly aligned, loosely coupled.” Highly aligned implies all nurses in the hospital share similar particular objectives, and that the interaction of the team pays more attention to the strategies instead of tactics. Loosely coupled implies various nurses still have the flexibility to support the patient care (Pynes, 2008). Integrating the two scheduling models enables the healthcare organization in developing insights which assist accomplish strategic goals like improving the population's health, lowering readmission, reducing the care cost as well as enhancing patient safety and clinical quality.
Discuss organizational policies that help to support fair/equitable staffing practices,
· Providing the nurses the freedom of creating their personal holiday schedules. If the nurses can have an input into the creation of the schedules and the hospital employees can select the hours and days they would work, a huge amount of difference of difference that leads high rates of job satisfaction, improved team cohesion and work-life balance among the hospital and healthcare staff (Pynes, 2008). According to past scholars such as Wright, “As long as [nurses] participate in that kind of schedule and believe it is fair, they can go along and feel satisfied. If they don't participate in that kind of schedule and can't plan ahead for holidays, they aren't satisfied,"
· There are various ways that the management of the healthcare facilities can use to appreciate the nurses and the hospital staff who work on holidays such as incentivizing such nurses and healthcare staff. 
· The management of the hospitals can also implement a staggered system of scheduling and setting-up equitable systems of scheduling, for example, portioning the hospital staff and assigning each team a special holiday so that the nurses can have time to rest.
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