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1- 2-Analyze strategic staffing issues confronting your organization and propose actions within 
Adopting workplace diversity is strategic staffing issues facing our organization. It has various significant advantages and benefits. However, the company should approach the process of recruiting holistically because the retention of workers can be more laborious than hiring (Albrecht et al. 2015). This is particularly true for organizations in less diverse areas where relocated staff members could feel detached. The management may have to take more active responsibility to help them fine-tune to their new communities as well as the culture at work.
First, the company needs to establish what its needs, if its workforce resembles the communities which it operates in, and if they fit the population which it serves or intends to help. If not, the firm should design a recruitment strategy to enhance the diversity of the workforce. The business can talk to local organizations with community links that include learning institutions, churches, and cultural institutions as they can help the firm link with the best candidates (Albrecht et al. 2015). The management can also seek assistance from nonprofits such as the National Council of La Raza, Urban League, or from websites such as diversityworking.com which provide searchable minority job hunters channels. The company needs not to limit itself to local schools or chapters. In case it has something to offer out-of-location employees, it can expand its search to other countries, cities, or states. To cast a wide net, the Internet makes it easy. Ask the workers for referrals, because they can know qualified candidates or have peers in the industry that may be searching for a job. The connection may also assist new workers to adjust to the move. Provide gifts for active referrals.
Design and execute the policy of equal opportunity employment which follows guidelines of the Federal United States Equal Employment Opportunity Commission. The objective is to create a commendable recruiting practice that is a minority, gender, race, and age neutral. Establish a committee to come up with new ideas on the way to attract more diversity to the firm and help implement the policy (Bratton & Gold, 2017). Amend the mission statement of the company to reflect these changes. The company should make the job more attractive to the job seekers by paying attention to the information which shall attract a pool of more diverse candidate. When describing what makes the company an excellent place to work, the management needs to be culturally sensitive.
The company should offer diversity training in its workplace. All workers need to comprehend that decisions of recruiting are not by quotas but are based on getting the best candidates. The management needs to ensure that the hiring process is more transparent and can help ease the skeptical employees' minds (Albrecht et al. 2015).  Also, the managers should fully comprehend the diverse workplace benefits because they will be executing the personnel policies; therefore they need to be entirely dedicated to supporting the practices.
Provide benefits such as flexible schedules, daycare, and childcare subsidies, and let new employees understand that the company is willing to accommodate diversity friendly and office appropriate attire selections and religious and cultural holidays (Bratton & Gold, 2017). In case your community does not have recognizable cultural offerings such as international movies, specialty markets, and ethnic restaurant, the company can work with internal commerce chamber to fill those needs and campaign for more diversities. Offer the new workers a reason to stay and serve your company and devote equal efforts and amount of time in retaining new hires. Familiarize them with company culture and a new job.
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