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Case Analysis: Starbucks
Company Name, Website, and Industry
Starbucks Corporation is an American-based multi-international company. The company address is 2401 UTAH AVE S STE 800 SEATTLE, WA 98134 United States. The company's address is www.starbucks.com.Starbucks Corporation primarily competes and operates in the retail coffee and snacks store industry (Bloomberg, 2021). 
Background and History
Starbucks Corporation is located in Settle, WA, United States, and it is a dominant player in the Coffee Shops industry. Having been founded in 1971, the company currently has 349000 employees worldwide (Bloomberg, 2021). Notably, Starbucks retails, roasts, and provides its own specialty coffee brand. The company operates retail locations around the world, and they also sell whole bean coffee via their sales group, supermarkets, online and direct response business.  Notably, they also produce and sell bottled coffee drinks and a line of ice creams. Notably, Starbucks Corporation has five key players. These are the company's main shareholders, namely, Vanguard Inc., BlackRock Inc., State Street Corporation, Magellan Asset Management Ltd, and Howard Schultz. 
On the other hand, the current President/CEO of Starbucks is Kevin R. Johnson. They also had two other CEOs: Wong Ching Ying "Belinda" for China and Takafumi Minaguchi for Japan. In 2020, Starbucks Corporation's net revenue was at 19.16 billion U.S dollars, reflecting a 27.7% drop from the previous year (Starbucks Corporation, 2020). The drop was highly associated with the global pandemic. The first Starbucks store was opened in 1971 in Settle's Pike Place Market (Starbucks Coffee Company, 2021). In 1982, Howard Schultz joined the company and as the marketing and retail operations director. It was during this period when Starbucks began to provide coffee to fine restaurants and espresso bars.  In 1991, the company became the first U.S company to offer a stock options program. In 1994, they opened their first drive-thru location, while in 1997, they launched the Starbucks Foundation.  In 2005, Starbucks acquired Ethos Water and opened it stored in Jordan, Ireland, and the Bahamas. In 2008, Howard Schultz returned as the company CEO and started transforming the company (Starbucks Coffee Company, 2021). Notably, Starbucks is an exemplary performer in the Coffee Shops industry and outside, being terms the company with the best customer service globally.
Analysis Via Porter's Five Forces Model
Notably, Starbucks has successfully grown due to the effective management in addressing the five forces in the coffee shop industry, just as outlined in Michael Porter's Five Forces analysis model. Therefore, analyzing Starbucks based on the five forces, we begin with competitive rivalry. Notably, Starbucks has faced a very strong force of competitive rivalry within the coffee shop industry, with the intensity ranging from moderate to high. Besides, there is monopolistic competition within the coffee shop industry (Dälken, 2017). Therefore, the factor that moderates Starbucks' competition is that it has the highest market share, giving it age over its close competitors, Dunkin and McCafe. The second force is the threat of new entrants. Notably, the threat posed to Starbucks by new entrants is moderate. New entrants can only compete with Starbucks at the local level. However, based on the market share it got, the threat still remains low to moderate (Dälken, 2017).  
The third force is the threat of substitutes, where the number of substitute products for Starbucks is very high. For tea to non-alcoholic and alcoholic beverages and tea are one of the available substitutes in the market. Another source of threat is the homemade products that the consumers can manufacture at their homes. Therefore, all these factors make the substitute moderate to big (Dälken, 2017). However, Starbucks' premium products, great ambiance, and good customer service help them moderate the threat of substitutes to some level. The fourth force is the bargaining power of buyers which is considered moderate to low.  Notably, due to their products' premium quality, customers are willing to pay more for their products, making the power of buyers to bargain remain relatively low. Lastly is the barging power of suppliers, who exert only low to moderate pressure on them. Notably, Starbucks has ethical sourcing, which is a major policy (Dälken, 2017). Besides, source tea and coffee directly from the farmers, hence no mediators reducing suppliers' bargaining power to very low.   
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Strategy Used
Despite numerous Starbucks strategies for its successful dominance, two of them have stood out.  These include competitive market and entry mode. 
Competitive advantage
Notably, Starbucks has established product differentiation which has helped them create sustained competitive advantage. Besides, they offer such differentiation through outstanding customer service and premium products. This has helped them establish an exceptional competitive advantage (Talib, 2017). 
Entry Mode
The entry model for Starbucks into the developed and emerging market is based on market search. This then helps Starbucks develop a competitive advantage over in their new market. Notably, due to these strategies, Starbucks has remained one of the most dominant players in the coffee shop industry with a considerable market share, and it has helped it be very successful (Talib, 2017). 
Course of Action Recommended
For Starbucks to sustain its competitive advantage, they need to implement five key aspects. The first is by understanding their market and its segments. The second will be developing an understanding of the customers' needs and wants. The third is working things out to meet the needs of the customers. Fourth is by understanding its strengths and core competencies, then innovate ways of providing value to their customers. Lastly is by developing a business model which delivers and supports the value propositions. 
Opinion
Based on what I have learned; Starbucks has established a competitive advantage. Besides, I learned that for a company to be dominant, they have to have a strong and unique brand to succeed. 
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