H401 Strategic Planning


Strategic Plan Preliminary Working Draft (Individual Assignment)
The Strategic Plan Preliminary Working Draft is an individual assignment that begins with the start of this class. This assignment is a “hands-on” assignment involves each student, individually, completing the assignment as follows and submitting it via hardcopy paper at the designated in-class session as outlined on the class schedule.
[bookmark: _GoBack]Steps & Key Points on This Assignment
1. Each student is to select a local hospital or health services organization that provides direct patient care that will be used to complete this assignment. Don’t wait to select the hospital or health services organization you will complete your Strategic Plan Preliminary Working Draft on!
a. The health services organization must provide direct patient care, which includes hospitals, nursing homes, dental offices, chiropractic offices, ambulatory surgery centers, diagnostic centers, etc. 
b. Do NOT select an entire health system such as IU Health, Ascension Health, Community Health Network, etc. Select one individual hospital or health services organization in one specific location. 
c. Select a hospital or health service organization from the metropolitan Indianapolis market, or your own hometown if applicable. 

2. One important factor in selecting the organization will be the availability of information online. Be sure to peruse the hospital or health services organization’s website for available information before deciding on using that organization. Why? Because having access to adequate information on the organization will be important in drafting and compiling your strategic plan. See below the Strategic Plan Preliminary Working Draft components for the general type of information you’ll be gathering and analyzing.

3. Select an organization you are interested in learning more about, as that will definitely occur through the process of completing this assignment. 

4. This assignment is central to applying the learning from each module and class, both online and in-class sessions. Please don’t wait to get started as there is considerable work involved in this assignment. 

5. See the Strategic Plan Document Formatting Power Point that is posted under Week #3 in Modules for examples of the formatting and components to be included in your Strategic Plan Preliminary Working Draft. Please note: this assignment involves completing most, but NOT ALL of a strategic plan document. See the Strategic Plan Preliminary Working Draft Components listed below. 

6. “Preliminary Working Draft” does not mean sloppy work with errors is OK: to the contrary. The formatting, quality of work, writing and related errors, completeness of the document, etc., will all be part of the assessment and grading of your work product. See the Scoring Guide posted to Modules that outlines all the criteria that will be used in grading this individual assignment worth a total of 100 points. 

Strategic Plan Preliminary Working Draft Components
1. Executive Summary that includes the “Plan-to-plan”
2. Directional Strategies
3. Environmental Assessment
4. Service Area Analysis
5. Competitive Analysis
6. Internal Analysis
7. Strengths, Weaknesses, Opportunities & Threats (SWOT) Analysis

