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A Critique of Vision and Mission Statements
The company chosen is St. Jude Children’s research hospital, and according to their official website the ultimate goal of the organization is to accelerate progress against catastrophic disease at a global level. (Ayers, 2017) It is what they would like to accomplish and gives them a long-term plan by defining direction for the organization. On the other hand, their mission statement is to advance cures, and means of prevention, for catastrophic pediatric diseases through research and treatment. Consistent with the vision of their founder Danny Thomas, no child is denied treatment based on race, religion or family’s ability to pay. It gives a picture of what the organization is currently doing to give a better understanding of its activities.
A vision statement should be focused on what a company intends to accomplish in the near future. (Gulati, 2016) Through the vision statement, the organization depicts that it wants to promote global progress against diseases that are catastrophic and it establishes what the organization stands for. The mission statement is also feasible in that it gives a path and direction which are within the organization’s capacity. However, it should have been concise and short, and it can also be modified to inspire and motivate both the management and the personnel. The vision statement sets stage for a plan that accelerates progress to unfold.
Strategic Objectives
1. To recruit faculty whose aim is to focus on researching global health.
2. To guarantee access to quality care for all children regardless of who and where they are, by the end of this decade.
3. To promote self-sufficiency and sharing of expertise in an all-inclusive and strategic way
Reference
Ayers, K., Li, Z., Quintana, Y., Villalobos, A. V. K., & Klosky, J. L. (2017). St. Jude Cancer Education for Children Program: the impact of a teacher-led intervention on student knowledge gains. Journal of Cancer Education, 32(4), 808-813.
Gaddy, L. (2019). ACCENT MODIFICATION PROGRAM: A PROGRAM FOR FOREIGN-BORN EMPLOYEES AT ST. JUDE CHILDREN’S RESEARCH HOSPITAL.
Gulati, R., Mikhail, O., Morgan, R. O., & Sittig, D. F. (2016). Vision statement quality and organizational performance in US hospitals. Journal of Healthcare Management, 61(5), 335-350.



Running head: STRATEGIC MANAGEMENT


 


 


1


 


 


 


 


 


 


 


Strategic Management


 


 


Name of Student


 


 


Institution


al


 


Affiliation


 


Date


 


 


 


 


 


 


 


 


 




Running head: STRATEGIC MANAGEMENT     1               Strategic Management     Name of Student     Institution al   Affiliation   Date                  

