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Strategic Positioning and Risk Assessment
Strategic Positioning
· Our business strategy is to open a sporting goods store in new and existing markets in North Carolina. We will achieve our target market by creating an opportunity to develop special expertise for the employees and experience for our customers. 
· The objective of the business to reach our target customers of North Carolina through advertising and marketing which will achieve mind share for the customers.
· Our perception factors are societal impact, features of our sporting products, the price of our products, products quality, customer services and satisfaction, and the convenience of our target customers locating and accessing our store. 
Risk Assessment	
As a startup business, our sporting goods store will face various risks in the industry. The potential risks are market risk, competitive risk, technology risk, product risk, capital risk and execution risk. In the management of a business, risk assessment help to identify the appropriate risk management tools which will help in decision making (Hudáková, Míka, & HOLLÁ, 2016). 
· The economic condition of the market will impact the business due to interest rates and inflation, tax rates and tax policies, and economic recession. 
· In the industry, there is high competition from existing sporting goods companies as they have a large market share, strong brand, extensive marketing and are more resourceful. The business will focus on selling quality products at affordable prices.
· The store can face product risk when supplier and manufactures do not supply sufficient and quality goods on time, and high import duties, and quotas from foreign exports. Our objective is to supply from many suppliers to reduce shortage and ensure a constant availability of products. 
· The store will use technology in marketing and advertising by creating a website to enable customers to purchase the products online and keep track of the operations and management of the business. Our business will institute better internal procedures in our technological operations by adopting current technological developments. Due to digitalization, modern technological developments provide an opportunity for extensive innovations, which can allow the business to have an entirely digital business model (Gleißner, 2020). 
· Lack of available and adequate capital is a risk factor for our business. Once we have established the business, our capability of expanding the business an opening of new stores will highly depend on revenue returns and profit margins.
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