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Strategic Quality Management
For effective quality management, one must follow the quality improvement method. The methods include clinical audit for them to address the existing shortfalls and then ensure they comply with specific clinical standards and also drive clinical care improvement. This step involves measurement of the effectiveness of an organization against the proven standards for high quality for them to improve the quality of production. The next method is to plan to carry out a study act which entails the introduction of a test to examine the potential of quality improvements on a small scale, before wholesale implementation. Model for improvement is the next step used to test the current situation, possible problems and what needs to be changed (Ptitsyna, Kulikova, Vasiliev & Chernogorskiy, 2019). Other methods include lean stigma, performing benchmarking, mapping processes, controlling the statistical approach, technological innovations, and analyzing root cause among others. 
Technological innovations have different practices which include product innovation. It is one of the most popular forms of innovation in terms of introduction of new products, improvement of product features in the existing products, and enhancement of elements in the current developments, among others. Technology plays these vital roles which since clients have a suitable platform to give their response and feedback regarding different products. Another practice is the process innovation which concentrates on how a product/service is delivered to the customer (Azar & Ciabuschi, 2017). The process combines methods, abilities and technologies used in production, marketing, delivery and support of the product or service. Technology has been very significant in this practice since it gives ways that one can use to improve the process where a customer sees additional value. 
Business model innovation is another practice where technology caters for the incremental change, which is more holistic and crucial in the transformation of an organization. This innovation mostly takes place during startups which lack established business structures and who can experiment with different ways of operating business (Azar & Ciabuschi, 2017). An organization that uses the business model leverages its large customer base and resources to alter their existing business model like the Amazon. Technological innovations are significant in quality improvement since they give room to effective communication, learning and thinking, which assists the society and determines how they interact with one another. 
Technological innovations have enabled most organizations to access diverse information depending on their area of concern. From various provisions on the internet, most experts have a chance of engaging with other professionals online and enquired on different issues. They have also created platforms for sharing information in pictorial and soft copy for references and understanding (Anzola, Bayona & Garcia, 2018). Lack of awareness has to be curbed where one can access basics online, which will help in quality improvement. Students have also benefited where those that lack experience have accessed practical online where they engage in different activities that assist them in their area of study, among other benefits. Access to information has recently led to increased, and quality products and many people have become more innovative, giving them a higher turnover. 
Communication has also improved due to improved technological innovations.  Before the invention of communication devices like the phones, it took some organization time to relay information from the management to the different departments which slowed various factors like decision making, and feedback, among others (Hailekiros & Renyong, 2016). Improved communication has to be a huge benefit to organizations since they are assured of productivity from the employees. The employees also got a sense of belonging since touch gave them a chance of airing internal issues that might be affecting the different departments and also provide management feedback regarding productivity and other issues. When there is reliable communication between clients and the management of an organization, there are improved sales due to customer satisfaction.
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