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Professional Development Plan (PDP)
	Professional Development Plan (PDP) usually involves a statement that defines one’s strengths and competencies, aspirations, training and education, and steps that will be required to be taken for the plan to be realized. Giving specific details of one’s goals and developing them in actual writing can be effective in guiding one toward achieving them. The PDP is fundamental in ensuring one’s improvement plans are well-structured and effectively define the role of each stage of development. This PDP will include a statement illustrating my goals and the source that motivated me to develop an interest in achieving the goal and its relation to my values. The necessary steps involved in achieving the results and the necessary tools that will be used in the process will also be discussed in the PDP. The Professional Development Plan will also explain how I plan on using technology and social media to promote the completion of the stated goals, the completion period, and how the specific steps reflect on my strengths and weaknesses.
Goals and source of motivation
	To achieve my career goals in the DBA program and attain my degree I came up with the following personal goals; career advancement, work-life balance, and self-mastery.
i) Career Advancement
The main reason for attaining a Doctor of Business Administration (DBA) degree is that one can have a better opportunity for career advancement as it is specifically designed to prepare individuals to undertake complex responsibilities and duties in the workplace. This can be a perfect opportunity for me as I plan on being promoted from my current position to a higher one within a year after completion of my DBA program. The DBA program is vital in my line of professionalism as it enables one to develop skills in advanced entrepreneurial, managerial, and strategic knowledge. One also acquires skills and knowledge for overseeing the management of all facets of modern organizations. Acquiring the mentioned fundamental skills and knowledge will be critical towards helping me achieve my aspirations in career advancement as I aspire to become among the organization’s senior management positions. 
ii) Work-Life Balance       
Work-life balance is an important factor that affects most professionals as they aim to balance the time spent on the work and that spent at home or while undertaking personal duties (Deery & Jago, 2015). A proper PDP should ensure that there is a time allowance where professionals can effectively engage in both work life and home life. Undertaking the DBA program can be fundamental in enabling me to manage work-life balance as the necessary skills obtained will not only ensure efficacy in the workplace alone but in other social constraints of life. Upward progression in my career will enable me to have the ability to allocate tasks rather than be allocated a task hence saving me time to indulge with my family and do other personal duties.    
iii) Self-Mastery
Self-mastery refers to one’s desire to achieve a certain goal which involves becoming an expert in the management field for my case. In my case, self-mastery involves plans to improve my knowledge and skills progressively. Self-mastery is strongly linked with self-control and it requires one to have a vision of their future self and strive to achieve them (Coué, 2018). This personal goal also requires one to do away with character traits that are diminishing and building on those that are relative to career advancements and can be beneficial in actualizing our potential. Being aware of the developments and advancements in the specific field can also be crucial in helping professionals be at per with what is going on in the organization’s management. Attaining a DBA degree can be essential in helping me attain a certain degree of self-awareness that reflects on my weaknesses and strengths. 
Steps to realize my Personal Goals   
	To ensure that my personal goals have been realized, I first plan on conducting a self-assessment to identify my current position and where I aspire to reach both character-wise and career-wise. I will then ensure that I manage my time effectively especially concerning work-life balance as I aspire to have sufficient time with both elements. To effectively manage time, I can use several tools including the Wunderlist which will allow me to create a list of tasks and organize them into folders as I get informed on specific deadlines of certain goals (Akkermans, Brenninkmeijer, Schaufeli, & Blonk, 2015) I will then develop the necessary networks that are fundamental in helping me realize my goals, in the process, I will make a proper list of my friends, current family members, and co-workers. This stage will also require me to make efforts and at least meet with a new person each week with an effort acquiring a large and reliable social network. My next step involves having a career vision and this will require me to write down my vision statement including what I wish to accomplish within a year. After developing my vision statement, I plan on knowing and understanding the necessary components needed to change and this goes hand in hand with the personal assessment step that will enable me to understand which area to build on. Lastly, I will ensure that I continuously practice the laid down procedure as practice makes perfect.


Use of Technology and Social Media in promoting the completion of the Goals
	To ensure that the goals are achieved, I plan on using technology, especially social media platforms to ensure that certain steps are implemented effectively. One important step in achieving my goal is the aspect of social networking and to effectively meet with the required people especially the new personnel, I am expected to effectively engage with them in discussions with an effort to build trust before and after meeting them (Akkermans, Brenninkmeijer, Schaufeli, & Blonk, 2015). The use of Facebook, WhatsApp, or Twitter can be a more effective way of getting to know my social network effectively through their profiles. This way, I will be in a better position to understand their likes and preferences hence enable me to know how to relate with them better (Diehl, Weeks, & Zuniga, 2016). While writing down my vision statement, I will ensure that copies of the same are electronically stored either in the Cloud or in hard drives for easy access and monitoring. I can also keep track of time through the use of smartwatches that can help me keep track of important procedures in the workplace and home as required by the PDP.      
How the steps reflect consideration of Personal Weaknesses and Strengths relevant in achieving my Goal
	From the SWOT analysis conducted, among the strengths that were realized include leadership skills and work experience while the available opportunities include career advancement and professional development opportunities. The weaknesses that I have include lack of a degree in DBA and limited research skills while the risks that I have include competition in the and the rapidly changing knowledge that creates the necessity of acquiring a degree in DBA. The SWOT analysis gives a clear look at the current and the steps that I have created are necessary for enabling me to achieve the specific targets that are important in realizing the primary goal of attaining promotion to the senior management position. Concerning my strengths, the steps that I have laid down reflects on my work experience in most aspects as I would be able to build on the social network that I have obtained over the five years that I have worked as a management profession. Building on my current social network can be more effective compared to creating one from scratch. My leadership skills can also be improved as I incorporate time management and work-life balance. By doing so, I will have more time to undertake my leadership duties in the workplace and also to ensure that it is reflected at home as well. 
[bookmark: _GoBack]My areas of weaknesses have also been reflected by the laid down steps as my DBA degree is expected to be realized within a year. The achievement of attaining a DBA degree will be facilitated by the self-assessment test that will enable me to identify what is needed to achieve the degree and what resources-both financial and material will be needed for the degree to be achieved. Another area of weakness that is reflected in the implementation steps is the need to have advanced more advanced and improved skills. This will also be addressed in the self-assessment step where I will develop a list of my current experiences as well as those that I am intended to achieve. The goal is expected to be realized within a year after attaining a degree in the DBA program.   
Conclusion
In sum, the Professional Development Plan (PDP) is critical in enabling professionals and other individuals to make effective development plans and steps necessary to implement and achieve the goals that have been set. The use of technology and social media is also important in ensuring the steps to goal development have been realized accordingly. The use of smart watches in time management and Facebook, Twitter, and WhatsApp to network with potential people can also be of help in realizing the goal.
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