Student 1: Any system of internal control for purchases of merchandise should have safeguards in place that ensure that the purchases and payments made were authorized, and that different people are involved in the process of buying goods, receiving goods, and making payments. In some settings, this might cause businesses to adopt a voucher system, in which a slip of paper is filled out clearly identifying what is being paid for, the amount to be paid, and the account number that will be charged (if applicable). Only once this voucher is received by whoever is responsible for disbursing the payment will it actually be authorized. Depending on the size of the company, responsibilities and roles might be distributed amongst employees very differently. 

In an accounting firm, for example, this separation of duties might lead to the securing of specific portions of the firm's network using passwords and other means to keep unauthorized users out of the system. The firm would also likely use standardized documents in all financial transactions (invoices, receipts, etc.) to make it easier for personnel to review old records if that becomes necessary. Finally, the firm might task different managers to authorize certain types of transactions so that each transaction is analyzed and approved by (hopefully) responsible and conscientious individuals before any funds are released. The aforementioned measures would likely work better in a medium-to-large size company, and they could be somewhat applicable to a variety of businesses, not just accounting firms. In a small business, on the other hand, due to a lack of resources and other restraints, more creative or ad hoc measures might need to be taken.

Student 2: The following safeguards should be built into a system of internal control for purchase merchandise:
· Check the initial step of purchase- purchases should be made only after proper authorization has been giving in writing
· Goods should be carefully checked when they are received-setting an expectation of checking incoming merchandise items, price, etc 
· Ensuring and confirming the purchase order and the receiving report is in agreement 
· Ensuring accuracy on invoices received 
· Having a double person system to have authorization and another to write checks 

1. Cafeteria
· Focusing on the correct inventory for the business 
· Food, drinks, trays, utensils
· Will need to be a requirement to purchase raw materials for the cafeteria 
 
1. Small Business
· An accurate and effective accounting system for controlling the business. 
· Separating jobs will create more opportunity
 
1. Coffee Shop
· Purchasing coffee and the necessary essentials to operate effectively 
· Ensuring the loss prevention is implemented 

Student 3: Internal controls are important for all businesses; however, in some instances, controls for smaller organizations might be challenging, but there are several procedures that can be successfully implemented. Below are four examples that relate to a medium sized, locally owned craft store—
· All craft purchases should be authorized by a separate person, other than the one who created the purchase order.
· Upon arrival, items should be compared to the purchase order. The quantity will be counted, and quality assessed.
· Receiving reports, purchase orders, and invoices should be compared for consistency.
· The person who updates Accounts Payable, should not be the person writing the checks (cash, assets) to the vendor.
Student 4: MANAGING INVENTORY
1. Make sure that the store has an excellent surveillance system and keep small items near the counters at the cash register.
2. Each person is assigned a unique badge with a barcode that will allow them to access our software. The person signing in only has access to the areas that they will need in order to perform their job. All access attempts, changes, etc., is directly reported to the owner.
3. If there is a need to order items, as requested by the customers, the items needed should be written up under the Purchase Requisition tab so that the owner is aware of what is needed. If the items are authorized by the owner, using the owner’s badge, and unique PIN, the store manager can order the merchandise from the supplier.
4. When the order comes in, the store manager should make sure that all barcodes from the merchandise are scanned into the software to show which individual items were received. If any items were missing, duplicated, or sent in error, this information should be recorded as well. Also, note any items that are damaged and need to be returned or given an allowance for. Once this information is entered, it will be sent to the store owner for immediate review. The owner can follow-up with the supplier to resolve any issue. All notes should be entered.
5. Attach a copy of the invoice to the order within the software system. Complete and fill out the requested information, including terms.
6. The encrypted credit card or bank account information for paying for purchases is already on file in a restricted area that is only accessible by the owner. However, the bookkeeper has access to make payments only, which will require her badge access. These transactions and related reports are sent directly to the owner for review.
7. Anti-theft tags should be placed on the merchandise before it is sent to the floor.
8. All customers should be greeted as they come in to let them know that you are aware of their presence.
9. Customers should be given a limited number of clothes to try on, and make sure that the items are accounted for when they come out.
10. Bag checks for employees by a manager or assistant manager before leaving the store.
11. The owner should make random trips to the store.
12. Inventory should be done at the end of the month by the store manager to make sure that the inventory matches the inventory that is recorded in the system. Any significant losses should be addressed and resolved.

