Student 1: First off I would search and find in which aspect of the companies account in which we have taken at loss at and how. Understanding different departments and those who are involved will help get a better understanding how funds are moved from one hand to another. Next to find out if the loss of funds was from overstock, understock, or mishandling of documents which human error in all aspect of life happens more than others. After that we can find how the loss happens, Example from Tesla, we had an issue with our PPE ( Personal Protective Equipment) was taking almost triple amount of funds each month from the start of our line. We first noticed each machine giving out PPE was being fully 100% refilled 3x a days than normal and each employees was taking 1 full set of PPE each day which means they were throwing away the one the use daily to get new ones. In turn the vendors would restock and charge us more and more as they need to send supplies to us to keep up with the demanding use of PPE. I began to decrease the use of access of the machine from 1 every day to once every 3 days to help restricts usage and encourage all associates to reuse perfectly good PPE more daily versus throwing away. Next was getting older PPE used to get cleaned by an outsourced company to be able to be reused more to help reduce cost from other vendors. By doing so we was able to reduce our cost to about 1/5 lower then when we first began the program saving more money in the long run process.
Student 2: I would investigate the following policies and procedures: 
Customer contracts: One of the main reasons for uncollectible accounts is the debtor going bankrupt or the debtor refusing to acknowledge the debt. Making sure that proper contracts are signed and understood for recoverability. Background checks: This will allow more information about the clientele we conduct business with. Making sure that they have the financial capability and accurate reporting, etc.
 Suggestions I would use to reduce bad debts:
Review credit policies - this allows you to see how your clients work and see if they need to be put on a cash basis.
Create a collection policy - Establish a collection policy and develop a series of letters and actions that your company will take for late-paying customers.
Collection agency - Collection agencies have a reputation but it may be necessary to assign a bad debt account to a collection agency to proceed with collections.
Student 3: To get a better handle on the situation, it would be necessary to review the available data regarding accounts receivable and bad debts in order to potentially spot inconsistencies and/or gauge the seriousness of the problem. This would mean going through the records for all the credit sales that a business has participated in. It is natural for some accounts receivable to become uncollectible, for a variety of reasons such as simple errors of judgment, but if the losses have suddenly become so substantial, than it is clear that something has gone wrong. In this case, the magnitude of the increase in losses suggests that the business's existing credit policy may be too lenient. This means that the business might benefit from being more strict when it comes to who they do business with and what forms of payment they take. Accepting bank credit cards more often than other types of credit sales, for example, might help with reducing the risk of losses, as the sales themselves are treated similarly to cash sales. 

Other ways to mitigate losses from uncollectible accounts might include keeping better track of who owes how much money, looking into how reliable prospective clients have been when it comes to payments in the past, sending out invoices promptly, making upfront payments more central to the business's policies, or offering incentives to those who pay earlier. In the end, the central issue here is that the business is not receiving all the money it is owed, so methods must be found to make payments actually come in (and on time). Depending on the business's specific circumstances, it may be necessary to make use of external forces (such as collection agencies) to ensure that debts are collected.

