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I had the opportunity to interview Mike Storms, a Maintenance Supervisor at Roche Diagnostic. Mike has many years of experience as a supervisor in the maintenance field. He also worked at GM Component Holdings, LLC and Delphi Automotive systems as a maintenance supervisor. Mike told me that what he likes about his job is that it is multifaceted. For example, he says that it requires understanding different manufacturing processes, how are they supposed to flow, and its constraints. He also likes working and dealing with people, which requires good people skills.  
A typical day at work for Mike involves a lot of communication with a variety of employees in his and other departments. He needs to assist to different meetings that include staff meetings, and meetings to discuss process improvement projects. Mike pointed out that despite all these meetings he needs to be accessible to his employees and other departments. Mike said that a very important daily task is to provide and gather information, so he can serve as a connection between different departments. He does that by having a lot of conversations, responding and asking many questions. 
In addition, Mike has had the opportunity to supervise older employees known as “baby boomers” and “generation X”, and younger employees known as “generation Y”. According to Mike the level of respect that the baby boomer and generation X employees have towards management is superior to generation Y. For instance, he said that he had generation Y employees that questioned the workplace procedures that had been in place for a long time, which he thinks that it is not a problem up to a certain point. On the other hand, he saw as disrespectful when the employees by passed these procedures, and did whatever they thought was better. Also, Mike has had the opportunity to manage generation Y employees with excellent work ethic, but overall he rather supervise baby boomers or generation X. In his book, Gary Dressler talked about the contrast between older generations and generation Y. He said that “They’ve grown up questioning their parents, and now they’re questioning their employers. They don’t know how to shut up, which is great, but that’s aggravating to the 50-year-old supervisor…” (Dressler, 2012). 
As I mentioned before, Mike’s position requires working with different departments in order to solve issues and improve processes. As a result, he usually encounters issues that he has not seen before and/or does not fully understand, since it may involve subjects from other departments. He mentioned that in those cases it is very important to be honest upfront and ask questions about what you do not understand. Mike believes that it is very important to be a team player, have a positive attitude, and share your knowledge.   
In addition, Mike described what he feels is the most difficult part of his job as a supervisor, which is conflict resolution. For example, he said that sometimes he has been disrespected and he needs to keep calm in order to be able to solve the issue. Mike pointed out that there are people that can make an enormous issue out of something trivial and to make them understand that, can be difficult. For instance, he described several situations where he was trying to help an employee by providing his advice and that tick them off, because they took what he was saying as criticism. He believes those issues should be approached right at the moment and that you need to be aware of people’s feelings, so you can have a better idea of how to approach them. 
I enjoyed interviewing a person that has a lot of experience as a supervisor. I found really interesting that he has the opportunity to work with a broad variety of departments and learn about the work they perform. Expanding your knowledge about different departments at work will help you to be in a better position when trying getting promoted. For example, in her article “Tarnsfer at Work Is a Career Opportunity”, Susan M. Heathfield states that when an employee transfer to another department he or she “Gains visibility with a new group of coworkers and managers. Visibility for a good employee brings potential opportunities” (Heathfield, 2014). Mike has not transfer to another department, but he is getting the same exposure as Heathfield mentioned in her article.
Also, I share Mike’s opinion about conflict resolution being probably the most difficult situation a supervisor has to deal with. At work, I am not in charge of personnel, but I do believe that disrespectful behavior should not be tolerated and it should be addressed at the moment, keeping the calm to avoid a bigger issue. For instance, in her article Lisa McQuerrey said “Don't allow bullying or manipulative behavior, and address this kind of trouble the first time you see it” (McQuerrey, 2014).
Finally, I am not thinking about following a supervisor position at this point, but I do not discard it in the future. I am more interested in growing in the technical field, and after finishing my degree I would like to move to a Controls Engineer position. As an engineer, it is important to understand and develop leadership skills, because at some point you would have to lead a project, or a manufacturing process, etc. For example, in his article “What Every Engineer Needs to Know About Leadership and Management”, Gary C. Hinkle states that “Just as all engineers need management competencies to get work done, an entirely different set of skills are also important — leadership skills” (Hinkle, 2008). In addition, like I mentioned before it is important to understand the different aspects of the business in order to understand it better and be able to communicate fluently with people from different departments and/or positions. 
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