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Regional Sales Director - Western US & Canada
Voalte (Previously GE for the same position)
Business Sector: A new sector of Information Technology called "Mobile Health
Interview Questions
1. How do you think you are an effective leader?
I think I set goals and expectations properly that are realistic and achievable, and I think I also try to maintain domain expertise in my field. To attain these goals, I think that they all need to be reachable and I think that by setting them as high as I can and by making them stronger for each individual it is making our team stronger in every way.

2. What prior experience have you had that you think have made you an effective leader?
Position at GE, 10 years of experience at GE mentoring, colleagues, GE gave me a lot of professional development course, accountable for an operating plan for assigned geography and then had to develop a plan at GE and Voalte and it needed to be productive. The background that I had at GE really helped prepare me to be a sales director over the western United States and it really helped me understand how to effectively be a leader. I also had great mentors that were my previous leaders that really taught me how to be successful and have brought me where I am today. 

3. You previously held a high position at GE, how did that prepare for this job?
GE invested her with professional development classes, lead a large team to achieve operating plan, mentoring that team to execute the operating plan. The professional development that I received really helped me be prepared for future jobs. It not only helped me with the job at hand but I understood how to react to other situations based on my learning. A lot of my work too is helping people achieve their goals and helping them make their hospital better with the absolute best technology so what I need to be the best at is my social skills and knowing how to effectively communicate with my appropriate audience. 




4. Exactly what are you overseeing in this company?
Western United States, all major hospitals and academic centers and is responsible for mobility platform that is based on hospital electronic medical systems, oversees four sales people and one inside sales person

5. Do your personal values or ethical values ever come into play during this job?
All the time, works in highly regulated FDA approved environment, rules are clear, if it is required outside the guidelines she has to find an alternative way to deal with it. She relates a lot, I think, to the conformist (Pastin, 2013) where she follows the rules.

Answers
1. I think that the most interesting aspect of Connie Phelps’ job is that she is constantly travelling and dealing with her customers face to face to make the sales go her way. This is a great tool to use while persuading companies and hospitals instead of just giving them a phone call this can make them feel more special. It can also show these companies that she is very driven and that she genuinely cares about her customers. I would not ever mind having a job like hers because it really teaches you about being disciplined and constantly being on the go to make those sales. She is very driven to the fact that on the days that she is not travelling she is working from home and it takes a lot for her to wake up at 6 am and go to work and not try and sleep in. If you want to get technical, she has an office in her house that is completely devoted to Voalte and is her “home base” for working.
2. I think that the least interesting aspect of her job would have to be that the rules and ethics of her job are pretty clearly stated by the FDA and they do not really give her a challenge for what she needs to do. I would almost like to work at a job that makes me second-guess myself and it also makes me make sure that I am doing everything completely right. Like the article about ethics in project management, (Majeed, 2012) people are not given proper training involving ethical issues which can make working with a team of completely different people difficult.
3. I learned a lot from interviewing her. First of all she is my aunt and I have always admired how driven she is and how far she is willing to go to get a deal or to close a deal. She may go and visit these customers of these companies several times to let them know that she is dedicated to them and that she really wants to help them achieve their goals. If you do not keep checking in with the customer and making sure that they are still driven to want to help you , they will lose interest and eventually want to drop the deal. I have also admired how she works. She is constantly multitasking and going from one thing on her checklist to another. I think that in order to be successful she has to do this. It makes things get done efficiently and it also makes things get done in a timely manner. She described to me recently a situation where one of her sales reps was not doing a very good job at talking to customers over the phone about their company and their products. So her alternative to having this bad sales rep is that she is on every call with the sales rep to make sure that she is covering every base of the company. I also admire how after she gets off a call with this sales rep she texts her and tells her how the call went and how she did or how she can improve on the call.
4. I can take a lot of information away from this interview. I learned that I should give positive feedback to a person first and then constructive criticism. Criticism is important but you have to make sure that it is constructive. You do not want to offend anybody or have them hate you in any way, so you want to make sure that you say “Suzie….you are so good at this….great job! Next time lets try to do this…” . Like the Huffington Post article says (Weinstein, 2014) you want to be truthful but you do not want to be hurtful, which can be a very difficult task. I also like how she is willing to help out her team stronger. I think that her mindset is my team cannot ever be perfect but we can be dang close. I think that in order for her to be a strong supervisor and manager of her team she has to make sure that she is constantly on her toes and improving herself. Like she said GE gave her a lot of professional development to make sure that she was always at the top of her game. She is controlling her team magnificently and this according to the Guest Editor (“10 Ethical Issues,” 2006) she needs to monitor her team and their activities effectively in order for everyone to be successful.
5. This interview is going to help me immensely with my future career and my future endeavors. I want to go into the human resources field and to be effective in that field I need to of mastered my own. Connie really taught me that in order for the people that I am helping, I need to be the absolute best version of myself. I need to make sure that I am always up to date on my training and make sure that the other people I work with our too because that can help us be stronger as a team. I use to work at Menards and our human resources director was fabulous. He was ALWAYS available for questions, even when he was not in his office. We had little online in-home training sessions that we could do that would enrich our learning of each department in the store. If you ever got stuck, you could call Derek at anytime and he would be able to help you. I think that availability speaks highly of an individual because it tells you that they want to improve but they want to improve the overall image of the company. 
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