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Interviews are of great importance during the hiring process. Managers and supervisors use them to acquire employees who are best suited for a particular job. There is a criterion that the managers use in order to decide who to hire. This is most likely determined by the type of job and the necessary skills required as each job requires a different set of skills. This paper provides a report on the findings that I found to be of great importance after interviewing several supervisors with many years of experience on the job.
	The following questions are discussed in this report: What makes a good supervisor? How do supervisors solve disputes among employees? How do they motivate their employees? How do they deal with non-performing employees? What are the most critical decisions they make as supervisors? How do the supervisors encourage their employees? How do they handle the stresses of working under departmental managers?   In this interview, the supervisors cited a number of qualities that make one be a good supervisor. They include; good communication skills, a good supervisor should be able to express his/her ideas and desires effectively to the employees. This is crucial as he/she will be able to identify brewing issues and stay well informed on the progress of various projects. A good supervisor should be able to solve disputes among employees amicably. Disputes should be well identified and dealt with without disgracing employees and affecting their work morale.
The motivation of employees is also an important aspect that supervisors should employ. This is important as the employees would feel their work is valued and they will be encouraged to make the organization succeed. There are several ways of dealing with non-performing employees, first is by identifying the main reason that may be affecting the employee, this may be work or personal issues. After identifying the core issues, the supervisor can make an informed decision on whether to pardon or to let go of the employees. 
In this interview, the supervisor reported having made tough decisions on who to retain during the downsizing of the organization. These decisions were influenced by scores on performance appraisals, those with lower score were let go and performing ones given another chance in the company. A good supervisor is the one who encourages the employees regularly. A good rapport between the supervisors and the workers is a prerequisite for the success of an organization. Supervisors sometimes work under immense pressure from departmental managers, as they have to adhere to strict deadlines and timely implementation of policies. However, this does not pose a great challenge because of the delegation of duties.  A good supervisor should be efficient in deciding which roles to delegate and whom to assign them to.
Supervisors are those people endowed with good skills on how to supervise and lead a team of workers. They play an important role in making sure organization objectives are met. They act as the link between the employer and the workers. Some supervisors are highly motivated in their work. This allows them to deliver on organizational objectives and targets. Supervisor’s leadership varies from one person to another. Some prefer motivating and encouraging the workers on ways in which they can improve their performance. Others prefer delegating duties to employees with the strengths and capabilities of delivering on the specified tasks. A good supervisor should be able to identify which leadership skills to employ in order to achieve the goals of the company.
Further, supervisors need to encourage teamwork and collaboration among employees when necessary. The supervisor has a role to play in minimizing any work-related grudges and promote peaceful co-existence among employees regardless of their ranks. It is the duty of the supervisor to solve work-related disputes. On his perspective, he suggested that problems are best solved when handled professionally; this is by exploring dispute resolution mechanisms. First by calling the agitating parties on the same platform, then listening to their complaints separately, and then separating the personal issues from the actual matter. From this, the supervisor can make an informed decision on how to solve the problem without sidelining any party involved.
On boosting employees’ morale, the supervisor cited that it is important to keep motivating and encouraging the employees to perform to their level best. This can be done by creating gift cards, gift hampers, and holiday trips to reward the best-performing workers. This will create a competitive atmosphere at the workplace; this, in turn, will result in meeting the goals set by the organization. To deal with underperforming workers the supervisor suggested that, these workers need to be handled with care as they can demoralize the performing workers. It is important to avoid direct confrontation with the bad employees as this would make them become defensive and this will only aggrandize the problem.                   
The most interesting aspect about this supervisor’s job is that it helps one to acquire tremendous skills on how to lead and relate well with people. Emotional intelligence is a critical skill needed in the everyday management of an organization. Supervisor's role revolves around solving disputes and offering leadership. It is important to separate one's emotions from a situation and also be able to recognize the emotions of others. Empathy is one aspect developed by supervisors as they handle people with different kind of personalities. Hence a supervisor's job can make one be more caring and empathetic towards others.
Flexibility is also an interesting aspect of the supervisors' job. Supervisors have to deal with strict deadlines during their everyday activities. This job can make one to adopt flexibility by setting mini-goals in order to achieve the greater objective. Due to certain job uncertainties, a supervisor must be quick to adapt to change in plans as compared to following rigid plans. Confidence is also another skill ones develops being a supervisor. To communicate and delegate duties effectively one must be confident as a leader, a sense of insecurity would lead to poor job performance. This kind of job helps to mold one into a well-rounded person.
The uninteresting aspects of this job are; there will be always strings of hatred and discord that one must face. This is because the job entails keeping people on their toes every day, not all workers will be happy with this, some may turn rebellious and incite others to turn against you. This will potentially lead to mood swings, illnesses, stress, and eventual burnout. In addition, Planning can be a little bit hectic for supervisors as they must predict how many employees the organization will require and the number of resources that they will need in order to meet the company's goals and objectives.
This interview taught me about the qualities a supervisor must possess in order to be successful in his/her job. They include; delegating duties wisely, by delegating various duties to different workers you multiply the amount of work done that could not be accomplished if you worked alone. Setting goals is another quality this interview has taught me. Setting specific and achievable goals ensures that one can monitor the progress of workers. This also gives the employees a sense of direction and purpose. Recognizing achievements is rarely done in most organization, from the interview I learned that it is important to recognize and appreciate employees who do well in their duties. This would boost their morale; hence making the employees perform even better in the future.
If I was working what I would do differently as a result of the interview is that I would be a good communicator. Most conflicts stem out as a result of high egos. What most people are concerned with is proving how right their point of view is and how wrong everyone else is. I would listen more to my employees as this would solve most of the issues. Also, I would make adequate time for my employees, I would set aside time to talk with my employees whatever the reasons might be. This will give them a sense of belonging to the organization.
If I was not working what I would do differently as a result of the interview is that I would become more accountable with myself. This implies that I would start applying the discussed principles as early as possible in my life. I would start by being a better listener, think about lasting solutions for my issues, become a better communicator and start setting realistic goals. By doing this I would start achieving meaningful goals and become a goal oriented person.
In conclusion, supervisors play a crucial role in achieving the objectives of an organization. This is by channeling employees' efforts towards achieving the goals of the organization. Interesting aspects of a supervisor's job is that it enables ones to acquire life skills such as emotional intelligence and being empathetic to others. Supervisors who possess good leadership qualities such as; good communication skills, ability to delegate duties, flexibility and display of confidence are able to catapult their organization to great success. It was established from the interview that the interviewee is a leader and not a boss. 
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